Lowell, Fall Creek Education Foundation
Strategic Plan Goals and Objectives

The Lowell, Fall Creek Education Foundation is committed to building positive relationships
between the District and our community, which support the academic, athletic and artistic
achievement of the students served by Lowell School District.

The goals and objectives reflect the belief that the Foundation will provide supplementary
support to the programs and services provided to students, teachers, families, and community
members in the Lowell School District. The specific goals and objectives are:

Goal 1 - Acquiring Resources

Develop and implement strategies to acquire resources that will support the Goals of the Foundation.

» Develop Alumni/Friends of Lowell School District Group.

> Develop partnerships with businesses that will provide financial, material, and on-going personnel
and material resources that support the programs offered by the Foundation.

(For example, creating partnerships between schools/programs and the business community.)
> Develop partnerships with foundations that will provide financial, material, and on-going personnel
resources that support the programs offered by the Foundation.
(For example, creating ongoing relationships with organizations and programs within Lane
County that provide specialized programs that support the classrooms of the District. For
example, the relationship with the Hult Center.)

» Develop and evaluate a comprehensive list of fundraising activities within Lowell School District and
provide recommendations to the Foundation Board and the District, which will maximize the
fundraising opportunities while minimizing the negative impact of fundraising on local businesses
and community members.

Goal 2 — Distributing Resources to Serve Students

Develop and implement strategies to distribute Foundation resources which supplement the programs
and activities that consider the Lowell School District Strategic Plan priorities.
» Develop and implement a mini-grant program to provide mini-grants to teachers serving Lowell
School District students.
> Develop a Scholarship Committee that coordinates and provides scholarships to deserving graduates
of Lowell School District.
» Develop a list of “dream big” projects and implement strategies to address the projects.

Goal 3 — Providing Programs to Serve the Community

Provide supplemental educational programs and opportunities that serve the members of Lowell
School District and the Lowell/Fall Creek Community.
» Develop supplemental and enrichment programs that support the services provided by the District.
(For example preschool and afterschool programs.)
» Develop enrichment programs that address the wants and needs of the community. (For example
providing a fitness center, adult classes in art, music or extended education, and concerts in the park.)
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