
Lowell School District 

45 S. Moss St.  Lowell, Oregon 97452  (541) 937-2105 

Board of Director’s Meeting 

March 28, 2016 

Professional Development Center 

5:15 pm - Executive Session 

6:00 pm – Study Session Immediately followed by the Public Session  

AGENDA  

The Lowell School Board encourages public input. Persons wishing to address the Board on school related issues, are invited to do so, 

either when the item is presented on the agenda, or under the "Public Comments" section. In the interest of time and order, 

presentations from the public are limited to three (3) minutes per person, and the total time for individual agenda items shall not 

exceed twenty (20) minutes. An individual speaker's allotted time may not be increased by a donation of time from members of the 

public in attendance. If you wish to speak under Public Comments, please complete a Public Comment Form and turn it in to the 

Assistant to the Superintendent. The Board requests complaints or charges against an employee be held in Executive Session. 

Individuals who require disability-related accommodations or modifications to participate in the Board meeting should contact the 

Superintendent in writing prior to the meeting. 

 

1.0 OPENING BUSINESS—Professional Development Center—5:15 pm 
1.1 Call to Order 
1.2 Public Comment on Executive Session Topics 
1.3 Convene to Executive Session 

 
2.0 EXECUTIVE SESSION—Superintendent’s Office Conference Room 

2.1 Pursuant to ORS 192.660(2)(i)  
To review and evaluate the employment-related performance of the chief executive officer of 
any public body, a public officer, employee or staff member who does not request an open 
hearing. 

2.1.1 Discussion of Superintendent’s Annual Objectives and Evaluation Process 
2.2 Pursuant to ORS 192.660 (2) (d). 

To conduct deliberations with persons designated by the governing body to carry on labor 
negotiations. 

2.3 Pursuant to ORS 192.660 (2)(f)  
To consider records exempt by law from public inspection. 

2.4 Return to Public Session/Study Session 
 

3.0 STUDY SESSION—Professional Development Center—6:00 pm 
3.1 Study Session (Public) Call to order 
3.2 Master Facility Planning 

 
4.0 OPENING OF (REGULAR) PUBLIC SESSION—Professional Development Center 

4.1 Pledge of Allegiance 
4.2 Attendance: 

___Dennis McCallum, Chair 
___Suzanne Kintzley, Vice-Chair 
___Mike Galvin 
___Joyce Donnell 



___Jim Chapman 
___Walt Hanline, Ed. D., Superintendent 
___Kay Graham, Principal 
___Marisa Owsley, Student Body Representative 
___Michelle Stephens, Assistant to the Superintendent 

4.3 Approval of Agenda – March 28, 2016 
Recommended Action: Approval of Agenda 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

5.0 COMMUNITY/SCHOOL PRESENTATIONS 
**Those that have received commendations or made presentations will have an opportunity to be 
excused at this time. 
 

6.0 PUBLIC COMMENT 
**Opportunity for Citizens to address items not on the Agenda. Persons wishing to address the Board 
on any school related issue not listed elsewhere on the agenda are invited to do so now. Board 
Members are limited, but not required, to give a brief response to public statements or questions 
regarding non-agenda items. 
 

7.0 CONSENT AGENDA—consolidated motion 
**The purpose of the Consent Agenda is to expedite action on routine agenda items. These items will be 
acted upon with one motion, second and approval of the Board, unless a member of the board or public 
wishes to pull the item for individual discussion and action. All matters listed under Consent Agenda are 
those on which the board has previously deliberated or can be classified as routine items of business. 
There will be no separate discussion of these items prior to the vote by the Board unless members of 
the Board, staff, or public request specific items to be discussed or pulled from the Consent Agenda. 
Members of the public who wish to speak on an item must first fill out a public comment card. 
   

7.1 Board Minutes from February 22, 2016 Board Meeting (Attachment) 
7.2 Ratification of Employment (Attachment) 
7.3 Check Register: 28176-28267 (Attachment) 

MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.0 ACTION DISCUSSION 
8.1 Recommendation: Approve the appointment of the following individuals and their respective 

positions to the Bridge Foundation Board from March 1, 2016 – June 30, 2017—Presented by 
Dr. Hanline 

 District Representative – Johnie Matthews 

 Community Representative – Ben Silebi 

 Parent Representative – Holly Tomlin 

 Parent Representative  - To Be Determined in the Fall of 2016 

 Staff Representative – John VonDoloski (Becomes Ex-officio once a teacher is appointed to 
the Board) 

 Ex-officio Members: Superintendent (Walt Hanline) and Bridge Business Staff Member 
(Maureen Weathers) 
Explanatory Statement: As a charter school in the Lowell School District, the Lowell School 
Board must approve the appointment of the charter board 
MOTION: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 



 
8.2 Recommendation: Approve the annual renewal of incentives and collaboration contributions 

from the District to MVA —Presented by Dr. Hanline (Attachment) 
 
It is recommended that the District, for the 2016-2017 school year, provide: 

  

 $175 per student for every out of district student that attends MVA, who completes and 
Open Enrollment Form.  The rationale for such an action is that it provides an incentive 
for MVA to recruit out-of-district students, which would bring an income of 
approximately $1,400 to the District, per student.  It would also allow a parent the 
option, if they withdrew from MVA that they could choose to attend other school 
options provided by the District without the need of an inter-district agreement. 

 $2,500 each year to assist MVA in marketing their program in the Lane County media, as 
long as the following statement is read or written on each communication, Sponsored 
by Lowell School District, Believing in Options for Parents!  

 
Explanatory Statement: These items are reviewed and brought before the Lowell School Board 
annually for approval 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.3 Recommendation: Approve the appointment of Jared Cobb tp the Lowell School District Budget 
Committee, to replace Kathy Hern—Presented by Dr. Hanline 
Explanatory Statement: Lowell School Board approves all appointments to the budget 
committee 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.4 Recommendation: Approve the Lowell School District Strategic Plan—Presented by Dr. Hanline 
(Attachment) 
Explanatory Statement: The Lowell School Board must approve the Strategic Plan for the district 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.5 Recommendation: Approve the Lowell 2016-17 Board Calendar—Presented by Dr. Hanline 
(Attachment) 
Explanatory Statement: After review, there were some discrepancies in dates, therefore, it is 
necessary to re-approve the calendar 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.6 Recommendation: Approve the Lowell 2016-17 Budget Calendar—Presented by Dr. Hanline 
(Attachment) 
Explanatory Statement: After review, there were some discrepancies in dates, therefore, it is 
necessary to re-approve the calendar 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.7 Recommendation: Approve the Lowell 2017-18 Budget Calendar—Presented by Dr. Hanline 
(Attachment) 
Explanatory Statement: After review, there were some discrepancies in dates, therefore, it is 
necessary to re-approve the calendar 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 



 

8.8 Recommendation: Approve the 3% salary increase for all confidential and administrative staff—
Presented by Dr. Hanline 
Explanatory Statement: An equal salary increase was given to all other staff in Lowell School 
District 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.9 Recommendation: Approve the contract between Billy Reid and Lowell School District—
Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.10 Recommendation: Approve the contract between Kay Graham and Lowell School 
District—Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.11 Recommendation: Approve the contract between Amber Hansen and Lowell School 
District—Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.12 Recommendation: Approve the contract between Abbey Rius and Lowell School 
District—Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.13 Recommendation: Approve the contract between LD Ellison and Lowell School District—
Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.14 Recommendation: Approve the contract between Debi McNamara and Lowell School 
District—Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.15 Recommendation: Approve the contract between Maureen Weathers and Lowell School 
District—Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 



 
8.16 Recommendation: Approve the contract between Michelle Stephens and Lowell School 

District—Presented by Dr. Hanline (Attachment) 
Explanatory Statement: Lowell School board must approve all contracts between the Lowell 
School District and any person or entity 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

9.0 INFORMATION AND STUDY 

9.1 Purchase of Electronic Reader Board for Lowell High School—Presented by Dr. Hanline 

9.2 Master Facility Planning Report—Presented by Mr. Matthews  

9.3 Utility Report—Referred by Ms. Weathers (Attachment) 

9.4 Mountain View Academy Report—Referred by Ms. Weathers (Attachment) 

9.5 Financial Report—Referred by Mr. Standridge (Attachment) 

9.6 Activities Fund Report—Referred by Ms. Weathers (Attachment) 

9.7 Student Body Representative Report—Presented by Ms. Owsley 

9.8  Principals Report—Presented by Ms. Graham 

9.9 Superintendent’s Report—Presented by Dr. Hanline  

9.10 Board Members’ Report  

 

10.0   ADJOURNMENT 
Any documents that are public records and are provided attachments to public session items on this agenda are accessible to the public on the 
District’s Website, with the exception of documents provided at the time of the meeting. Documents that are public records, and are provided at 
the time of the meeting to a majority of the Board regarding a public session item, will be made available for public inspection upon request to the 
Superintendent's Assistant.   
 



Lowell School District 

45 S. Moss St.  Lowell, Oregon 97452  (541) 937-2105 

Board of Director’s Meeting 

February 22, 2016 

Professional Development Center 

6:00 pm - Executive Session  

7:00 pm - Public Session  

Minutes 

The Lowell School Board encourages public input. Persons wishing to address the Board on school related issues, are invited to do so, 

either when the item is presented on the agenda, or under the "Public Comments" section. In the interest of time and order, 

presentations from the public are limited to three (3) minutes per person, and the total time for individual agenda items shall not 

exceed twenty (20) minutes. An individual speaker's allotted time may not be increased by a donation of time from members of the 

public in attendance. If you wish to speak under Public Comments, please complete a Public Comment Form and turn it in to the 

Assistant to the Superintendent. The Board requests complaints or charges against an employee be held in Executive Session. 

Individuals who require disability-related accommodations or modifications to participate in the Board meeting should contact the 

Superintendent in writing prior to the meeting. 

1.0 OPENING BUSINESS—Professional Development Center—6:00 pm 

1.1 Call to Order 
1.2 Public Comment on Executive Session Topics 
1.3 Convene to Executive Session 

2.0 EXECUTIVE SESSION—Superintendent’s Office Conference Room 
2.1 Pursuant to ORS 192.660(2)(i) 

To review and evaluate the employment-related performance of the chief executive officer of 
any public body, a public officer, employee or staff member who does not request an open 
hearing. 

2.1.1 Discussion of Superintendent’s Annual Objectives and Evaluation Process 
2.2 Pursuant to ORS 192.660 (2) (d). 

To conduct deliberations with persons designated by the governing body to carry on labor 
negotiations. 

2.3 Pursuant to ORS 192.660 (2)(f) 

To consider records exempt by law from public inspection. 

2.4 Oregon Regulation 192.660 (2)e 

To conduct deliberations with persons designated by the governing body to negotiate real 

property transactions.  

 The Lowell School Board considered the items reflected on the Executive Session Agenda and no

action was taken.

2.5 Return to Public Session 

3.0 OPENING OF PUBLIC SESSION—Professional Development Center—7:00 pm 

3.1 Public Session Call to Order 

3.2 Pledge of Allegiance 

3.3 Attendance: 
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___Dennis McCallum, Chair 
___Suzanne Kintzley, Vice-Chair 
___Mike Galvin 
___Joyce Donnell 
___Jim Chapman 
___Walt Hanline, Ed. D., Superintendent 
___Kay Graham, Principal 
___Marisa Owsley, Student Body Representative 
___Michelle Stephens, Assistant to the Superintendent 

3.4 Approval of Agenda – February 22, 2016 
Recommended Action: Approval of Agenda 
MOTION: Joyce Donnell 2nd: Mike Galvin AYES: 5 NOES: 0 ABSTAIN: 0 

 Jared Cobb, Lowell City Manager in attendance  

 

4.0 COMMUNITY/SCHOOL PRESENTATIONS 

4.1 Update on Senior Class Trip—Presented by Lowell Sr. Class 

 Laura Young and Christopher Chapman representing the Senior Class 

 Many fundraisers completed and planned, See’s Candies, PK Park 

 New dates reduce cost; currently have $135 and need $5000  

 Thursday June 9th to Sunday June 12th 

**Those that have received commendations or made presentations will have an opportunity to be excused at this 

time. 

 

5.0 PUBLIC COMMENT 

**Opportunity for Citizens to address items not on the Agenda. Persons wishing to address the Board on any 

school related issue not listed elsewhere on the agenda are invited to do so now. Board Members are limited, but 

not required, to give a brief response to public statements or questions regarding non-agenda items. 

 

6.0 CONSENT AGENDA—consolidated motion 

**The purpose of the Consent Agenda is to expedite action on routine agenda items. These items will be acted 

upon with one motion, second and approval of the Board, unless a member of the board or public wishes to pull 

the item for individual discussion and action. All matters listed under Consent Agenda are those on which the 

board has previously deliberated or can be classified as routine items of business. There will be no separate 

discussion of these items prior to the vote by the Board unless members of the Board, staff, or public request 

specific items to be discussed or pulled from the Consent Agenda. Members of the public who wish to speak on 

an item must first fill out a public comment card. 

   

6.1 Board Minutes from January 25, 2016 Board Meeting (Attachment) 

6.2 Board Minutes from February 1, 2016 Board Meeting (Attachment) 

6.3 Check Register: 28085-28174 (Attachment) 

MOTION: Jim Chapman 2nd: Joyce Donnell AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.0 ACTION DISCUSSION 

7.1 Recommended Action: Approve Resolution 2015-16-3 that reauthorizes the approval of the 

Lane ESD Local Service Plan 2014-17 Year Three and requests the Lane ESD to provide the 
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services described during the 2016-17 (Year Three) fiscal year in accordance with ORS 

334.175—Presented by Dr. Hanline (Attachment) 

Explanatory Statement: Contracted services with Lane ESD must be reviewed and approved 

annually by the Lowell School Board  

MOTION: Jim Chapman 2nd: Mike Galvin AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.2 Recommended Action: Approve the job description for the position of Clerk Typist—Presented 

by Dr. Hanline (Attachment) 

Explanatory Statement: The job description is new and must be approved by the Lowell School 

Board and OSEA has approved the description and placement on the salary schedule 

MOTION: Suzanne Kintzley 2nd: Joyce Donnell AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.3 Recommended Action: Approve the updated Lowell School District Calendar for the 2016-17 

school year—Presented by Ms. Graham (Attachment) 

Explanatory Statement: Since the last approval of the District Calendar, changes were made and 

must be re-approved 

MOTION: Suzanne Kintzley 2nd: Mike Galvin AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.4 Recommended Action: Approve and accept the recommendation of the Superintendent for the 

renewal/non-renewal of the probationary licensed teachers and administrators, and the 

recommendation for extension/non-extension of the contracts of contract teachers and 

administrators—Presented by Dr. Hanline  

Explanatory Statement: Each teacher is reviewed annually and the board must approve renewal 

or non-renewal and extension or non-extension of teachers’ contracts 

MOTION: Suzanne Kintzley 2nd: Jim Chapman AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.5 Recommended Action: Approve the employment contract between Lowell School District and 

Johnie Lee Matthews III —Presented by Dr. Hanline (Attachment) 

Explanatory Statement: Due to Mr. Matthews’s role in the school district he is a contracted 

employee and his employee contract must be approved by the Lowell School Board 

MOTION: Suzanne Kintzley 2nd: Joyce Donnell AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.6 Recommended Action: Approve the Bridge Educational Foundation By-laws—Presented by Dr. 

Hanline (Attachment) 

Explanatory Statement: The Lowell School Board is responsible for overseeing the leadership of 

the Bridge Educational Foundation 

MOTION: Joyce Donnell 2nd: Jim Chapman AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.7 Recommended Action: Approve the Bridge Charter Academy contract with lease and 

contracted services agreement —Presented by Mr. Matthews (Attachment) 

Explanatory Statement: All contracts between Lowell School District and other entities must be 

first approved by the Lowell School Board 
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MOTION: Joyce Donnell 2nd: Mike Galvin AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.8 Recommended Action: Approve Resolution 2015-16-2 between Lowell School District and The 

Bridge Educational Foundation conditionally approving the Bridge Charter Academy —

Presented by Dr. Hanline (Attachment) 

Explanatory Statement: All resolutions require approval of the Lowell School Board 

MOTION: Suzanne Kintzley 2nd: Mike Galvin AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.9 Recommended Action: Approve Resolution 2015-16-4 from Government Capital to purchase 

the Mobile Building Systems “portable” Two Classroom Complex for use by MVA —Presented 

by Mr. McCallum (Attachment will be available at the board meeting) 

Explanatory Statement: All resolutions require approval of the Lowell School Board 

MOTION: Jim Chapman 2nd: Suzanne Kintzley AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.10 Recommended Action: Approve the Lease Agreement for the Mobile Buildings Systems 

“portable” Two Classroom Complex buildings, between the Lowell School District and Mountain 

View Academy—Presented by Dr. Hanline (Attachment) 

Explanatory Statement: All resolutions require approval of the Lowell School Board 

MOTION: Jim Chapman 2nd: Suzanne Kintzley AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.11 Recommended Action: Approve Open Enrollment of all students who wish to attend 

Lowell School District—Presented by Dr. Hanline  

Explanatory Statement: The School Board must approve the amount of transfer students the 

district is willing to accept each year. 

MOTION: Suzanne Kintzley 2nd: Jim Chapman AYES: 5 NOES: 0 ABSTAIN: 0 

 

7.12 Recommended Action: Approve OSEA 2016-2019 contract  with a 3% increase to the 

salary schedule—Presented by Dr. Hanline  

Explanatory Statement: The School Board must all contracts 

MOTION: Mike Galvin 2nd: Suzanne Kintzley AYES: 5 NOES: 0 ABSTAIN: 0 

 This item was brought forward after the posting of the agenda  

 

8.0 INFORMATION AND STUDY 

8.1 Bonds, Ballots, and Buildings Conference report—Presented by Ms. Kintzley, Dr. Hanline, and 

Mr. Matthews 

8.2 Master Facility Planning Report—Presented by Mr. Matthews  

8.3 Utility Report—Referred by Ms. Weathers (Attachment) 

8.4 Mountain View Academy Report—Referred by Ms. Weathers (Attachment) 

8.5 Financial Report—Referred by Mr. Standridge (Attachment) 

8.6 Activities Fund Report—Referred by Ms. Weathers (Attachment) 

8.7 Student Body Representative Report—Presented by Ms. Owsley 

 Elementary went to the symphony and UofO museum, another group will go on the 24th 
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 Another group to Artie the Art bus 

 After school cooking class for upper elementary 

 Jr high Valentine’s Day dance 

 Blood drive at the high school 

 Performance at the High School 

 Sr. projects almost finished 

 Goal setting project was a success 

 Most wrestlers made state 

 Boys and girls basketball are both going to state 

8.8  Principals Report—Presented by Ms. Graham 

 ALICE training 

 Counts toward our training for emergency preparedness 

 KISS grant—kindergarten readiness grant  

o We received the grant for about $50,000 

 Biology class is CollegeNow certified and they can get college credit for it 

 Looking to enrich summer and afterschool programs 

8.9 Superintendent’s Report—Presented by Dr. Hanline  

 Human resources in leadership 

8.10  Board Members’ Report  

 

9.0   ADJOURNMENT 
Any documents that are public records and are provided attachments to public session items on this agenda are accessible to the public on the 
District’s Website, with the exception of documents provided at the time of the meeting. Documents that are public records, and are provided at 
the time of the meeting to a majority of the Board regarding a public session item, will be made available for public inspection upon request to the 
Superintendent's Assistant.   
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Ratification of employment, changes in positions and/or other actions 

6.3 Name Site Position Action Salary Effective 
6.3a Amy Peters Lowell SD Sub. 

Transportation 
Clerk 

Change to 
Transportation 
Clerk 

Range 1/ 
Step 2 
.37 FTE 

March 15, 
2016 

 ___________________________ 
 Board Secretary Signature 
Approved: March 28, 2016 
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Strategic Plan 

Board of Directors 

Dennis McCallum, Chair 
Suzanne Kintzley, Vice Chair 

Mike Galvin 
Jim Chapman 
Joyce Donnell 

Superintendent 

Walt L. Hanline, Ed.D. 

Principal 

Kay Graham 

Lowell School District #71 
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The Lowell School District #71 Strategic Plan, adopted by the Board of Trustees, is the 
management plan for the District.  The following is a description of the purpose, components, 
definitions, process, and timeline related to the plan. 
 
The Strategic Plan has three main purposes.  First, the plan defines the District’s vision, mission, 
and strategic goals.  Second, the plan details how the District will achieve those goals.  Third, the 
plan serves as the common tool for managing changing priorities, as indicated by the ordering of 
the objectives.  All District decisions should reflect the priorities of the Strategic Plan. 
 
The components of the Strategic Plan are defined below: 
 

 VISION 
What the District is striving to do. 

 

 MISSION 
What the District will accomplish by the end of the five-year Strategic Plan. 

 

 STRATEGIC GOALS 
Actions to be completed by District and site staff. 

 

 OBJECTIVES 
Actions by District and site staff to achieve the strategic goals. 

 

 EVALUATION CRITERIA 
Measurement of how the school and district will assess their annual progress against the 
objectives. 

 

 ACTION PLANS and PROJECT ACTIVITIES 
Administrated by the Superintendent, Action Plans are the specific plans, which must be 
completed by each school to achieve the specific objectives. 

 
The implementation of the Strategic Plan follows a yearly update cycle to ensure that the plan 
reflects the priorities defined by the Board of Trustees.  Implementation of the Strategic Plan 
continues throughout the year and is evaluated, analyzed, and revised annually. 
 
Key Objectives: 
 
Key objectives for the district will be measured against districts/schools with similar demographics. 
 
 
Questions regarding the Strategic Plan should be directed to the Superintendent. 

 
 

STRATEGIC PLAN OVERVIEW 
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Lowell School District #71  
Strategic Plan 

 
Vision Statement:  

 
Dedicated to the educational achievement and the success of every student. 
 

Mission Statement:  
  

Together with families and the community, we will provide each student a challenging, quality 
education, in a safe and supportive small school environment.  We are committed to: 
 

 Providing rigorous standards-based teaching and learning programs that are responsive to 
each student’s needs 

 Ensuring that each student makes measurable yearly academic progress 
 Preparing all students for personal success by providing college and career opportunities 

and programs 
 Promoting diverse opportunities, in and out of the classroom 
 Maintaining our unique environment that assures participation in team sports, arts, clubs, or 

extra-curricular activities  
 Inspiring creativity, critical thinking, leadership skills, and life-long learning 
 Cultivating respectful students with a strong work ethic, grit and determination, who are self-

directed, responsible community members 
 
 

Strategic Goals: 
 

 Curriculum and Instruction:  Continue to design, implement, evaluate, and improve 
instructional programs to ensure every student meets the district standards 

 Human Resources:  Recruit, select, develop, evaluate and retain the highest quality staff 
 Student Services:  Continue to design, implement, evaluate, and improve programs and 

services to support success for all students 
 Family and Community Partnerships:  Design, implement, evaluate, and improve 

partnerships that support the goals and objectives of the District  

 Facilities and Equipment: Provide an environment that is safe, clean and attractive that 
promotes student learning and fosters student, staff, and community pride 

 Alternative and Optional Educational Programs and Services:  Provide for alternative 
and optional educational programs and services for our students, families and communities 

 Strategic and Financial Planning:  Continue to design, implement, evaluate, and improve 
the strategic planning process to ensure that the short-term and long-range human, financial 
and capital resources are efficiently and effectively allocated  
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Lowell School District #71 Strategic Plan Timeline 
P

la
n

n
in

g
 

  Strategic Plan 
Year  

2016-2017 

Strategic Plan  
Year  

2016-2017 

Strategic Plan 
Year  

2017-2018 

1. Approval by the Board of Trustees of  
Strategic Plan and Evaluation Criteria for the 
Next School Year 

Spring of 2017 Spring of 2018 Spring of 2018 

2. Initial Budget Study Session of the Board to 
Address Preliminary Budget Options 

May May May 

3. Final Budget Study Session of the Board to 
Address Preliminary Budget Options 

May May  May  

4. District Budget Approved by Board of Trustees 
June  June  June  

  
5. 

Strategic Plan Implementation 
July 2016-  

     June 2017    
July 2017- 
June 2018  

July 2018- 
June 2019 

E
v
a

lu
a

ti
o

n
 

6. Quantitative Evaluation of Data - Collect and 
Organize Data 

   
Sept. – Oct. 

 
Sept. - Oct.  Sept. - Oct.  

7. Annual Strategic Plan Report Submitted to the 
Board for Acceptance, Reflecting Qualitative 
and Quantitative Data for Prior Year 

   
 February 2017 

                       
February 2018 

                       
February 2019 

8. Superintendent and Principal’s Evaluation 
Completed, Reflecting the Annual Strategic Plan 
Report Approved by the Board for Prior Year   

  Feb. - Mar. 
2017 

Feb. - March 
2018 

Feb. - Mar. 
2019 
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 Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                          Site/Division:  Business Services                                        Site:  District Office 

        

 
STRATEGIC GOAL: Financial Planning  

 

1.0 OBJECTIVE:  FISCAL INTEGRITY AND ACCOUNTABILITY 
Continue to design, develop, implement, and evaluate the short-term and long-range financial and human 
resource allocation system to ensure fiscal accountability and for the implementation of the goals and prioritized 
objectives of the District’s strategic plan. 

 

EVALUATION CRITERIA FOR 2016-2017: 
 

X = MET 

  1.1 Create and maintain a reserve for economic uncertainties of 8% within the General 
Fund balance.  

 1.2 Create and maintain an ongoing equipment replacement fund/reserve of 2%.  
 

 1.3 Create and maintain an ongoing Special Education uncertainty reserve of $75,000. 
  

 1.4 Create and maintain a 3% Unrestricted General Fund contribution to routine 
Maintenance and Repair.   

 1.5 Provide funding for the implementation of the Strategic Plan priorities, as evidenced by 
a balanced budget approved by the Board that is not in deficit spending, not later than 
July 1, 2016. 
  

 1.6 Contribute 1% of the annual budget to the Post Retirement Benefit Reserve. 

 

 1.7 The Superintendent shall ensure that Mountain View Charter School provides a monthly 
fiscal report to the Board, which will ensure that the Charter School is in a sound 
financial condition.  

 1.8 Recognizing the need to be competitive and the requirements associated with the 
implementation of Oregon Core Standards, all classrooms at the K-6 level shall be 
grade specific classrooms (combination classrooms will not exist)  

 1.9 Recognizing that the District is funded based upon average ADM, maintain the level of 
class size in each grade level as reflected below: 
 

Kindergarten – Third Grade 22 to 1 

Fourth – Sixth Grade 26 to 1 

Seventh – Twelfth Grade 28 to 1 
 

 

 1.10 To ensure the continued existence and financial integrity of Lowell School District #71, 
investigate the opportunity of placing a tax initiative before the voters. 
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                          Site/Division:  Business Services                         Site:  District Office 

        

 
STRATEGIC GOAL:  FACILITIES AND EQUIPMENT 

 

2.0  OBJECTIVE:  SAFE, FUNCTIONAL, ACCESSIBLE, CLEAN, AND ATTRACTIVE CLASSROOMS,    
FACILITIES AND GROUNDS 
Continually improve staff and student performance and to foster community pride by providing for safe, functional, 
accessible, clean, and attractive classrooms, facilities and grounds. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  2.1 On a Likert Scale survey, with a minimum of 100% return, staff will rate safe, clean, 
sustainable and attractive classrooms, facilities and grounds to establish baseline. 
  

  2.2 Report on the updated and completed projects of the Master Facility Plan will be 
provided to the Board on an annual basis, not later than March of each year. 
  

 2.3 Monthly Site Facility Inspection Reports of each school site to be communicated to 
the Board. 
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                            Site/Division:  Human Resources                                      Site:  District Office 

        

 
STRATEGIC GOAL:  Human Resources 

 

3.0   OBJECTIVE: RECRUITMENT, SELECTION, PROFESSIONAL DEVELOPMENT, EVALUATION AND 
RETENTION OF STAFF 

Continue to improve the processes of recruitment, selection, professional development, evaluation and retention 
to provide high quality staff. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

 3.1 Evaluation of classified and certificated staff will be completed within required 
timelines, with appropriate recommendations and commendations. 
  

 3.2 Provide an annual assessment of each staff member, to the Board, in February of each 
school year. 

 

 3.3 Provide a report to the Board, not later than March, on the professional development 
needs for certificated, classified, administrative staff and the Board. 

 

 
 

  

Attachment 8.4



 
Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                         Site/Division:  Educational Services                                     Site:  District Office 

        

 
STRATEGIC GOAL:  Family and Community Partnerships 

 

4.0 OBJECTIVE:  OUTREACH AND PARTNERSHIPS 
Continue to design, develop, implement, improve, and evaluate student, family, staff and community outreach and 
partnerships that provide direct and indirect support to the schools and the District. 
 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

 

4.1 Review each office area in each school site and make structural changes that would 
provide a welcoming reception area for students and parents.  

 

4.2 Review and revise the Visitor policy and procedures to ensure that parents feel welcomed 
to the school and classrooms.  

 

4.3 Develop and Implement a marketing program that will result in the increase of students 
attending Lowell School District.  

 

4.4 Increase student enrollment in Lowell School District by 3% annually.  

 

 

4.5 Increase by 3% the overall government grants and donations received by the Lowell 
School District #71.  
  

 

4.6 Establish a program whereby each school site has an active community business 
partnership.  

 

4.7 Report to the Board on the degree to which families are being engaged in the academic 
lives of their children by qualitative and quantitative data, as well as other data points 
specific to the school. 

 

 
 4.7.2 Increase by 5% the number of parents and family members who volunteer at their 

children's schools. 
 

 

 4.7.3 Increase, by 5% parent and family attendance at parent conferences, Back to 
School Nights, PTA and PTSC meetings. 
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                               Site/Division:  Business Services                                    Site:  District Office 

        

STRATEGIC GOAL:  Facilities and Equipment 

5.0  OBJECTIVE:  IMPROVE TECHNOLOGY 
Continue to design, develop, implement, evaluate, and improve technology hardware, software, and infrastructure 
to meet administrative and instructional requirements.    

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  5.1  On a 5-point Likert Scale Survey, with a minimum of 100% return, staff will rate 
satisfaction with information technology services to establish baseline. 
  

 5.2 Provide a complete report to the Board, not later than September 2016, on the 
documentation and mapping structure in our technology program.  

 5.3 Technology Committee will meet quarterly and will provide the minutes of the 
meeting to the Board.  A focus on availability to the internet will be a high priority.   
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 Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                         Site/Division:  Educational Services                                     Site:  District Office 

        

STRATEGIC GOAL:  Curriculum and Instruction 

6.0 OBJECTIVE:  READING/LANGUAGE ARTS PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based Reading/Language Arts 
Program 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 

 6.1 Fully implement the common core state standards and instructional practices associated 
with K-12 Literacy: Reading/Writing/Language Development in every classroom in the 
District, as demonstrated by observations from Professional Peers, Principals, Vice 
Principals, and Educational Services Staff. Provide a report to the Board, on the progress 
made in fully implementing the Oregon Common Core State Standards.  

 6.2 Provide a report to the Board on the opportunities and programs provided to students to 
improve their public speaking skills. 

 

 
 
 

6.2 Provide an annual report of the student progress on State Assessment criteria.  
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                        Site/Division:  Educational Services                                    Site:  District Office 

        

 
STRATEGIC GOAL:  Curriculum and Instruction 

 

7.0 OBJECTIVE:  MATH PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based Math Program. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 

  7.1 Fully implement the common core state standards and instructional practices associated 
with K-12 Math Program in every classroom in the District, as demonstrated by 
observations from Professional Peers, Principals, Vice Principals, and Educational 
Services Staff. Provide a report to the Board on the progress made in fully implementing 
the Oregon Common Core State Standards.  

 
 
 

7.2 Provide an annual report of the student progress on State Assessment criteria. 
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                        Site/Division:  Educational Services                                    Site:  District Office 

        

STRATEGIC GOAL:  Curriculum and Instruction 

8.0 OBJECTIVE: SCIENCE PROGRAM 
Continue to design, develop, implement, evaluate, and improve standards-based Science Program. 

 

 

EVALUATION CRITERIA FOR 2016-2017: 
 

X = MET 

  

  8.1 Fully implement Next Generation Science Standards and instructional practices 
associated with K-12 Science Program in every classroom in the District, as 
demonstrated by observations from Professional Peers, Principals, Vice Principals, and 
Educational Services Staff. Provide a report to the Board on the progress made in fully 
implementing State Standards.  

 
 
 

8.2 Provide an annual report of the student progress on State Assessment criteria. 
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                        Site/Division:  Educational Services                                   Site:  District Office 

        

STRATEGIC GOAL:  Curriculum and Instruction 

9.0   OBJECTIVE:  HISTORY/SOCIAL SCIENCE PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based History/Social Science 
Program. 
 

 

 
EVALUATION CRITERIA FOR 2016-2017: X = MET 

Grades K-12:   

  
 
 
 
 

9.1 Fully implement the common core state standards and instructional practices associated 
with K-12 History/Social Science Program in every classroom in the District, as 
demonstrated by observations from Professional Peers, Principals, Vice Principals, and 
Educational Services Staff. Provide a report to the Board, on the progress made in fully 
implementing State Standards.  
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                                  Site/Division:  Educational Services                            Site:  District Office 

        

STRATEGIC GOAL:  Curriculum and Instruction 

10.0 OBJECTIVE:  CAREER AND TECHNICAL EDUCATION 
Continue to design, develop, evaluate implement, and improve the Career and Technical Education Program. 

 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  10.1 Update the Career Technical Educational Plan.  
  

  10.2 Increase the number of students entering College and Vocational Programs 
including College Now offerings that are articulated through Community College, 
inclusive of all high school students by 5%. 
    

  
 
 
 

10.3 The high school will expand the opportunities for students to participate in “post- 
secondary" informational events, including on and off site College and Career 
Fairs. 
  

 10.4 Report on the number of students earning a certification. 
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Lowell School District #71 
STRATEGIC PLAN 

2016-2017 
        

                        Site/Division:  Educational Services                                    Site:  District Office 

        

STRATEGIC GOAL:  Curriculum and Instruction 

11.0   OBJECTIVE:  MODERN/WORLD LANGUAGE 
Continue to design, develop, implement, evaluate, improve, and expand the standards-based Modern/World 
Language opportunities for all K - 12th grade students. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  11.1 Expand Modern Language opportunities for students and ensure that at least 25% of the 
students enrolled receive at least one year of Modern Language instruction. 
  

 11.2 Provide a report to the Board on the progress made in fully implementing the State 
Standards.  

 
  

Attachment 8.4



 
 

Lowell School District #71 
STRATEGIC PLAN  

2016-2017 
        

        

                        Site/Division:  Educational Services                                    Site:  District Office 

 

 
STRATEGIC GOAL:  Student Services 

 

12.0   OBJECTIVE:  EXTRA CURRICULAR ACTIVITIES 
Continue to design, develop, implement, evaluate and improve extra-curricular activities. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

 

12.1 Maintain the percentage of students in grades 7-12 participating in extra-curricular activities. 
  

 

12.3 A Board Report will be presented by the high school leadership on the Annual Student 
Council Leadership Conference. 
  

 

12.4 Coaches will be annually evaluated by the Athletic Director and said evaluations will be 
reviewed and approved by the designated administrator assigned by the Superintendent.   

 

12.5 The high school student leadership will present a report on the outreach activities provided 
to the elementary students.   

 
  

Attachment 8.4



 
 

 
Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                        Site/Division:  Human Resources                                         Site:  District Office 

        

STRATEGIC GOAL:  Human Resources 

13.0 OBJECTIVE:  COMPETITIVE SALARIES AND BENEFITS 
Provide competitive salaries and benefits for all employees as compared with districts with similar demographics. 

 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  13.1 Review salary and benefit data for each employee group (Classified, Licensed and 
Management) from comparable Lowell School District #71 within and outside the 
recruiting area and provide a recommendation to the Board and Associations on 
ensuring the competitiveness of the salaries for each group of staff members  
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                          Site/Division:  Educational Services                                   Site:  District Office 

        

STRATEGIC GOAL:  Curriculum and Instruction 

14.0   OBJECTIVE:  PHYSICAL EDUCATION PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based Physical Education 
Program. 
 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  14.1 K-12 Physical Education Program curriculum will be 100% aligned with state 
frameworks, as evidenced by District audit. 
  

 
 

14.3 95% of students enrolled in PE in grades 7-9 will pass the five Fitness Gram 
components as established by district and state requirements.  
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                            Site/Division:  Educational Services                               Site:  District Office 

        

STRATEGIC GOAL:  Curriculum and Instruction 

15.0  OBJECTIVE:  VISUAL AND PERFORMING ARTS 
Continue to design, develop, implement, evaluate, and improve the standards-based Visual and Performing Arts 
Program. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  15.1 Board Report on a plan of action to increase opportunities and participation in Visual 
and Performing Arts. 
  

   15.1.1 100% K-6 elementary students will be provided choral and instrumental 
instruction.  

   15.1.2 
 

In grades 7th -12th the percentage of students participating in band instruction 
will be maintained.    

  15.1.3 Assess and report to the Board on the performing arts offerings within the K-
12 program.  
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                           Site/Division:  Educational Services                                 Site:  District Office 

        

Alternative and Optional Educational Programs and Services: 

16.0   OBJECTIVE:   ALTERNATIVE AND EDUCATIONAL OPTIONS 
Continue to design, develop, implement, evaluate, and improve alternative and optional educational services and 
programs for students, parents, and the community.  

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  16.1 Review each of the educational options presently provided by the District and present a 
report to the Board reflecting areas for improvement and/or expansion. 
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Lowell School District #71 
STRATEGIC PLAN 

2016-2017 
        

                       Site/Division:  Business Services                                        Site:  District Office 

        

 
STRATEGIC GOAL:  Facilities and Equipment  

 

17.0 OBJECTIVE:  NEW AND MODERNIZED EQUIPMENT  
Continue to design, develop, and implement a plan to maximize resources to provide new and modernized 
equipment that improve services to students and staff efficiency.  

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

 17.1 Ensure that the equipment replacement needs of the District are met, as reflected within 
the Master Equipment Plan approved by the Board.  
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Lowell School District #71 

STRATEGIC PLAN  
2013-2014 

        

        

                        Site/Division:  Educational Services                                    Site:  District Office 

        

 
STRATEGIC GOAL:  Student Services 

 

18.0   OBJECTIVE:  DECISION-MAKING AND BEHAVIOR 
Continue to design, develop, implement, evaluate, and improve services that promote self-confidence, positive 
decision making, community pride, and the skills necessary to be a respectful, self-directed, productive citizen. 
 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  18.1 Present a report to the Board of the services, activities, projects, and programs that 
promote positive student decision-making. 
  

  18.2 Ensure the ongoing implementation of the approved Positive Behavioral Instructional 
Support (PBIS) Program at both schools. 
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                        Site/Division:  Educational Services                                    Site:  District Office 

        

 
STRATEGIC GOAL:  Student Services 

 

19.0   OBJECTIVE:  PHYSICAL, MENTAL SOCIAL/EMOTIONAL HEALTH 
Continue to design, develop, implement, evaluate, and improve services that promote physical, mental and 
social/emotional health. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  19.1 Ensure that our Food Services Program has a balanced budget. 
  

 19.3 Increase by 10% the number of meals served to children in Summer Community Food 
Service Program. 

 

  19.2 100% of the students targeted as having health problems through mandatory screenings 
and assessments (i.e. vision, hearing, and scoliosis, nutritional or other medical conditions) 
will receive the necessary follow up regarding medical or health services. 
  

 19.3 In partnership with local agencies, provide support services in social and emotional health.  
Provide an annual report to the Board on the services provided to the students and families 
that address the emotional and social health of the students and families.   
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                         Site/Division:  Human Resources                                       Site:  District Office 

        

 
STRATEGIC GOAL:  Human Resources 

 

20.0   OBJECTIVE:  STANDARDS AND REVIEW PROCEDURES 
To ensure that each employee is paid in an equitable and fair manner, consistent with their job description.   
  

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

 20.1 Maintain all job descriptions of the district, ensuring that each job description is up to 
date on the legal issues related to the position and that each individual is paid 
consistent with the expectations reflected in each job description.   

  20.2 On a Likert scale of 1-5, staff will rate training effectiveness as a tool to improve their 
job performance with an average score of 3 or higher.  
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                          Site/Division:  Educational Services                                   Site:  District Office 

        

 
STRATEGIC GOAL:  Student Services 

 

21.0   OBJECTIVE:  STUDENT TRANSITIONS 
Continue to design, develop, implement, evaluate, and improve services that ensure smooth transitions within 
the district. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  21.1 Board Report on the evaluation results of the transition activities provided for each 
grade level, including the following: 

  

  21.1.1 70% of incoming kindergarten students and their parents will have 
successfully participated in Kindergarten “Round Up” activities.  

   21.1.2 By the end of Grade 8, 100% of students and their parents will have met with 
guidance counselors to develop their four-year and postgraduate plans.  

   21.1.3 95% of students enrolled in Grade 6 will participate in elementary to junior 
high school transition activities.    

  21.1.4 95% of parents of enrolled 6th and 8th |Grade students will participate in 
transition activities for families.  

  21.1.5 Increase by 5% the percent of parents and senior students participating in 
post-secondary education planning activities.  

 21.2 Provide an annual report to the Board on % of students who are classified as Special 
Education, TAG, Socio-Economic Disadvantaged, and ethnic subgroups within the 
District, the services provided to said students, and the academic assessment of 
progress of students on State assessments.   

  21.3 Increase by 5%, the percentage of students going to four year universities directly 
from high school. 
  

 21.4 Establish a Four-Year Educational Plan that is an integral part of the Ninth Grade 
Counseling program offered at the high school. 
  

 21.5 Increase by 5%, the number of students going to community college and career trade 
school directly from high school. 
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Lowell School District #71 

STRATEGIC PLAN 
2016-2017 

        

                          Site/Division:  Business Services                                        Site:  District Office 

        

 
STRATEGIC GOAL:  Facilities and Equipment 

 

22.0  OBJECTIVE:  NEW AND MODERNIZED FACILITIES 
Continue to design, develop, and implement a plan to maximize resources to provide new and modernized 
facilities to improve the functionality, appearance, and conditions of present facilities. 

 

EVALUATION CRITERIA FOR 2016-2017: X = MET 
 

  22.1 Ensure that all timelines for the completion of new construction and modernization 
projects are met. 
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Lowell School District #71 
Board Calendar 2016 - 2017

Regular Board Meetings are scheduled for the 4th Monday of the month, with the Public Meeting 
beginning at 7:00 pm. When there is holiday on the 4th Monday, normally, the meeting will be held on 
the Third Monday.  Study Session date are tentatively scheduled to provide the opportunity for the 
Board to meet to study an individual aspect of the District.   

 *July 11, 2016 8:00 am - Organizational meeting 

 *August 29, 2016   

 September 26, 2016

 October 24, 2016

 November 28, 2016

 *December 12, 2016 - 

 January 23, 2017 - Executive Study Session on Superintendent’s evaluation

 *February 6, 2017 – Strategic Plan Annual Report 

 February 27, 2017 – (Closed Session - Appraisal of Each Staff Member)

 *March 20, 2017 –   (Spring Break March 27 -31) 

 *April 10, 2017 – (First Budget Committee Meeting at 4:30) 

 April 24, 2017

 May 1, 2017 – (Second Budget Committee Meeting at 4:30, if needed)

 May 22, 2017 – (Community Forum at 6:00 pm– State of the District and Budget Presentation)

 June 19, 2017 – (Annual Budget Approval)

 July 24, 2017 – (Board Organization Meeting)

*Alternative Regular Board Meeting Day – Due to scheduling conflict, holiday, Spring Break, or Board workshop.
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Lowell School District #71 

Budget Committee Calendar 

Fiscal Year 2016-2017 

Adopted: March 28, 2016 

February – March Superintendent and CBO Meet to Develop Constructs for the Budget 

 Public Notices Submitted by CBO

April 18, 2016 First Meeting of the Budget Committee Meeting (4:30 – 6:00 pm) 

(Monday) 

 Introduction of Members

 Review of the Priorities for the Budget

 Review of the constructs of the budget

May 2, 2016 Second Budget Committee Meeting – If Necessary (4:30 – 6:00 pm) 

(Monday) 

May 23, 2016 Community Forum - 6:00 pm in Lundy Professional Development Center 

(Monday) 

June 27, 2016 Public Hearing and Board Action on the 2016-2017 Budget 

(Monday) 

 Enact Resolution Adopting the Budget

 Make Appropriations and Declaring the Tax Levy

 Adopt Budget and Certify Tax Levy
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Lowell School District #71 

Budget Committee Calendar 

Fiscal Year 2017 - 2018 

Adopted: March 28, 2016 

February – March Superintendent and CBO Meet to Develop Constructs for the Budget 

 Public Notices Submitted by CBO

April 10, 2017 First Meeting of the Budget Committee Meeting (4:30 – 6:00 pm) 

(Monday) 

 Introduction of Members

 Review of the Priorities for the Budget

 Review of the constructs of the budget

May 1, 2017 Second Budget Committee Meeting – If Necessary (4:30 – 6:00 pm) 

(Monday) 

May 22, 2017 Community Forum - 6:00 pm in Lundy Professional Development Center 

(Monday) 

June 19, 2017 Public Hearing and Board Action on the 2016-2017 Budget 

(Monday) 

 Enact Resolution Adopting the Budget

 Make Appropriations and Declaring the Tax Levy

 Adopt Budget and Certify Tax Levy
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Agreement 
Between  

Billy Reid, Consulting 
and  

Lowell School District 

Providing of Food Service Consultation Services for Lowell School District 

For an annual contribution of $24,000 from Lowell School District to the Billy Reid Consulting, Billy Reid will 
provide consultation services for the Food Services Department of Lowell School District, reflective of the 
following stipulations. 

1. Payment will be distributed on a monthly basis, on the first day of each month, beginning July 1, 2016.

2. Mr. Billy Reid will provide for consultation support in the operational services related to providing food
services for the Lowell School District.  Additional services and expectations are noted in Appendix A of
this Agreement.

3. The contract for services shall be effective from July 1, 2016 – June 30, 2017.

4. The contract for services will be annually renewed unless either party to this contract provides a
minimum of a six (6) month notice to end the relationship. Failure to provide said notice or renewal
shall result in the agreement remaining in force.

5. The Governing Board of Lowell School District reserves the right to increase the annual contract
payment, with the mutual consent of Billy Reid Consulting.

Signatures of Agreement 

By: _______________________________ Date: _______________________________ 
Billy Reid 
Billy Reid Consulting 

By: _______________________________ Date: _______________________________ 
Dennis McCallum, Board President 
Lowell School District 
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Appendix A – Assurances and Expectations 

Billy Reid shall routinely review and deliver appropriate guidance on the services, staff, and programs provided 

by the Lowell School District in the area of Child Nutrition Services.  The focus of the work of Mr. Reid will be 

to address the following: 

 Food Service Budget 
 Staff Performance, in consultation with the Superintendent  
 Staff Training 
 Menu Content 
 Meal Service and Related Compliance Issues 
 Accessibility of USDA Foods and Commodities 
 Required Program Documentation 
 Required Postings 
 Ordering and storage of materials and food  
 Kitchen Care 
 Equipment 
 Program Expansion Opportunities 
 Any additional related food service areas, as directed by the Superintendent of Lowell School 

District.  (For example the support provided by Lowell School District to other school districts.) 
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Food Service Responsibilities 

Billy Reid and Lowell School District 
X = Responsibility, N/A = Not applicable 

 Mr. Reid Consultation 
Responsibilities  

Lowell  Staff 
Responsibilities 

Establishing Relationships with State and Federal Agencies X N/A 

Establishing Relationships with Vendors  and Training Staff to 
Use Vendors 

X N/A 

Menu Design X Collaborate 

Grant Writing  X Collaborate 

Legislative Action and Representation X Collaborate 

Training and Certification of Staff X N/A 

Receiving and Reviewing of State and Federal Regulations X X 

Ensuring Compliance and Implementation of State and 
Federal Regulations 

X X 

Menu Certification X Collaborate 

Student Eligibility Official  Monitor  Staff Provided by the 
District 

Billing for Students on Balance Sheet Monitor  Staff Provided by the 
District 

Preparing and Submitting Claims Monitor  Staff Provided by the 
District 

Commodity Ordering Monitor  Staff Provided by the 
District 

Food Ordering from Vendors Monitor  Staff Provided by the 
District 

Meal-time Student Inputting  Monitor  Staff Provided by the 
District 

Ensuring the Maintenance of Daily Production Sheets Monitor  Staff Provided by the 
District 

Monitoring Students as the move through the line Monitor Staff Provided by the 
District 
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LOWELL SCHOOL DISTRICT #71 

PERSONAL SERVICES CONTRACT 

FOR 

KAY GRAHAM
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This contract is made and entered into this 28th day of March, 2016, by and between the 

Lowell School DISTRICT #71 (hereinafter “DISTRICT”) and Kay Graham, hereinafter 

(“MANAGEMENT/CONFIDENTIAL EMPLOYEE”). 

WHEREAS, the DISTRICT desires to provide the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE with a written employment contract in order to insure administrative stability and 

continuity within the DISTRICT which the DISTRICT believes generally improves the quality 

of the overall educational program;  

NOW, THEREFORE, the DISTRICT and the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, for consideration herein specified, agree as follows: 

I. TERM OF MANAGEMENT/CONFIDENTIAL EMPLOYEE CONTRACT 

The DISTRICT hereby offers and the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

hereby accepts employment as Principal of Lowell Schools for a two-year (2) term commencing 

on July 1, 2016 and ending June 30, 2018.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall abide by all applicable state 

and federal laws, rules and regulations of the Board of the DISTRICT.  MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE understands and agrees that, should MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE fail to secure the requisite licenses or certificates to fulfill any 

mandatory prerequisite authorizing MANAGEMENT/ CONFIDENTIAL EMPLOYEE to legally 

provide Administrative Services to Oregon public school employees and students, this 

Agreement shall become null and void. 
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II. MANAGEMENT/CONFIDENTIAL EMPLOYEE COMPENSATION AND 

WORK YEAR 

WORKYEAR 

MANAGEMENT/CONFIDENTIAL EMPLOYEE accepts employment for a 212 day 

work year, 12 month employee pursuant to the further terms of this Agreement. 

SALARY  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE annual salary shall be $91,559, 

with a daily rate of $431.88. The salary shall be distributed in the form of a direct monthly 

payment.  The Board reserves the right to modify the MANAGEMENT/ CONFIDENTIAL 

EMPLOYEE’s salary, with the mutual consent of the MANAGEMENT/ CONFIDENTIAL 

EMPLOYEE and ratification by the Board.  It is further provided, however, that by so doing, it 

shall not be considered that a new contract has been entered into or that the termination date of 

the existing contract has been extended. 

HEALTH BENEFITS 

MANAGEMENT/CONFIDENTIAL EMPLOYEE shall annually receive District 

provided health benefits in the amount of $13,296.  If MANAGEMENT/CONFIDENTIAL 

EMPLOYEE elects a health benefit plan less than the $13,296, MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE shall be provided the difference in compensation and be free to 

allocate the compensation within the restrictions outlined by the District.  The compensation 

shall be distributed in the form of a direct monthly payment.   

LEAVE BENEFITS 

MANAGEMENT /CONFIDENTIAL EMPLOYEE shall receive 12 days of sick leave 

and the same leave benefits that are provided to Licensed staff. .  
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EXPENSES 

The DISTRICT will pay the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S 

ordinary expenses in conducting DISTRICT business, within the budget for that purpose and 

with the approval of the Superintendent. 

The DISTRICT shall reimburse the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

for reasonable, actual and necessary expenses (e.g. meals, registration fees, and air fare) for 

attendance at conferences approved in advance by the Superintendent, and other functions which 

directly contribute to the addressing of the DISTRICT’S mission and goals.   

LIABILITY INSURANCE 

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be covered under the 

DISTRICT’S liability insurance that covers other administrative employees. 

III. TERM OF EMPLOYMENT 

The District employs MANAGEMENT/CONFIDENTIAL EMPLOYEE for a period of 

two years commencing on July 1, 2016 and terminating on June 30, 2018 or until the occurrence 

of the earliest of the following events: 

 MANAGEMENT/CONFIDENTIAL EMPLOYEE may, at her option, unilaterally 

terminate this Agreement by giving sixty (60) days written notice that she will not 

fulfill the obligations of this Agreement and that she wishes to be relieved of this 

Agreement for the remainder of the period of the Agreement. 

MANAGEMENT/CONFIDENTIAL EMPLOYEE agrees that should she unilaterally 

terminate this Agreement on or before June 30, 2018 (excluding a notice of retirement 

with receipt of PERS benefits), the District will experience damages, including the 

costs of recruitment for a new MANAGEMENT/CONFIDENTIAL EMPLOYEE, 

which are difficult, if not impossible to calculate.  Accordingly, MANAGEMENT/ 
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CONFIDENTIAL EMPLOYEE therefore agrees to pay damages to the District, to 

offset from any salary due, or otherwise withhold damages equivalent to $1,000.   

 Abandonment of position by MANAGEMENT/CONFIDENTIAL EMPLOYEE. 

 Retirement or death of MANAGEMENT/CONFIDENTIAL EMPLOYEE. 

 Failure to maintain appropriate license or certificate, 

The Board may, for any reason, without cause or a hearing, terminate this Agreement at any 

time.  In consideration for exercise of this right, the District shall pay to MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE for the remainder of the unexpired term of this Agreement, or 

six (6) months, whichever is less, a sum equal to the difference between MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE’s gross monthly base salary at the salary rate in effect during the 

MANAGEMENT/CONFIDENTIAL EMPLOYEE’S last month of service and the amount 

which MANAGEMENT/CONFIDENTIAL EMPLOYEE earns from any other employment-

related source (whether as employee, independent contractor, consultant or self-employed).  The 

payments made pursuant to this early termination provision may be made in a lump sum or on a 

monthly basis, at the District’s sole election. The MANAGEMENT/ CONFIDENTIAL 

EMPLOYEE shall also be entitled to District paid health benefits, as those benefits may change 

from time-to-time for a period of six (6) months or until the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE obtains other employment, whichever occurs first.  All payments made pursuant to 

this early termination provision shall be subject to all of District’s regular payroll deductions and 

shall be treated as salary payments. 

As a condition of payment hereunder, the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

shall be obligated to seek other employment and he/she shall notify the District immediately if 

he/she earns income from any employment-related activity as defined above. The 

MANAGEMENT/CONFIDENTIAL EMPLOYEE’S failure to file such a statement by the time 
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required for any month shall constitute a waiver and release of the District for any obligation of 

payment for that month. 

The parties agree that damages to the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

which may result from the Board’s early termination of this Agreement cannot be readily 

ascertained.  Accordingly, the parties agree that the damage payments made pursuant to this 

early termination clause, along with the District’s agreement to provide paid health benefits, 

constitutes reasonable liquidated damages for the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, fully compensates the MANAGEMENT/CONFIDENTIAL EMPLOYEE for all 

tort, contract and other damages of any nature whatsoever, whether in law or equity, and does 

not result in a penalty.  The parties agree that the District’s completion of its obligations under 

this provision constitutes the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S sole remedy 

to the fullest extent provided by law.   

 Termination for any reason authorized by law. 

EVALUATION   

The Superintendent shall evaluate the performance of the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE.  The evaluation shall be in writing, include a personal conference, and encompass 

the duties, goals, and expectations for the position.  The evaluation procedures shall be set forth 

exclusively by the Superintendent and shall be the exclusive means by which the 

MANAGEMENT/CONFIDENTIAL EMPLOYEE is evaluated and are intended to supersede 

any other provisions concerning evaluation which might exist in applicable law or by virtue of 

any District rules, regulations, policies or other agreements.  Any failure on the part of the 

Superintendent to meet the requirements or deadlines set forth in this Agreement shall not release 

the MANAGEMENT/CONFIDENTIAL EMPLOYEE from fully and faithfully performing the 
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services required to be performed under this Agreement or constitute a default by District of its 

obligations under this Agreement. 

IV. MODIFICATION  

This contract supersedes all prior agreements and understandings between the parties.  

The parties may, during the term of this contract, mutually agree to modify any of its terms.  Any 

modifications will be in writing, signed by both parties and attached to this document. 

IN WITNESS WHEREOF, I affix my signature to this contract as the full and complete 

agreement between the parties hereto. 

Dated:   March 28, 2016 

 

_____________________________________________________ 

 

Dennis McCallum 

BOARD PRESIDENT  

LOWELL SCHOOL DISTRICT #71 

 

  

 

 

I hereby accept this offer of employment and agree to comply with the terms and 

conditions stated hereof in this contract, and to fulfill all the duties of employment as 

MANAGEMENT/CONFIDENTIAL EMPLOYEE of the Lowell School DISTRICT #71. 

 

Date of Acceptance: _______________________________ 

 

 

_____________________________________________________ 

Kay Graham   
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This contract is made and entered into this 28th day of March, 2016, by and between the 

Lowell School DISTRICT #71 (hereinafter “DISTRICT”) and Amber Hansen, hereinafter 

(“MANAGEMENT/CONFIDENTIAL EMPLOYEE”). 

WHEREAS, the DISTRICT desires to provide the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE with a written employment contract in order to insure administrative stability and 

continuity within the DISTRICT which the DISTRICT believes generally improves the quality 

of the overall educational program;  

NOW, THEREFORE, the DISTRICT and the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, for consideration herein specified, agree as follows: 

I. TERM OF MANAGEMENT/CONFIDENTIAL EMPLOYEE CONTRACT 

The DISTRICT hereby offers and the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

hereby accepts employment as Director of Student Support Programs  and Special Education of 

Lowell Schools for a one-year (1) term commencing on July 1, 2016 and ending June 30, 2017.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall abide by all applicable state 

and federal laws, rules and regulations of the Board of the DISTRICT.  MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE understands and agrees that, should MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE fail to secure the requisite licenses or certificates to fulfill any 

mandatory prerequisite authorizing MANAGEMENT/ CONFIDENTIAL EMPLOYEE to legally 

provide Administrative Services to Oregon public school employees and students, this 

Agreement shall become null and void. 
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II. MANAGEMENT/CONFIDENTIAL EMPLOYEE COMPENSATION AND 

WORK YEAR 

WORKYEAR 

MANAGEMENT/CONFIDENTIAL EMPLOYEE accepts employment for a 110.50 

days (108 full days and 5 half days per year), 12 month employee pursuant to the further terms 

of this Agreement. 

SALARY  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE annual salary shall be 

$41,691.57 (Daily Rate of $377.30).  The salary shall be distributed in the form of a direct 

monthly payment.  The Board reserves the right to modify the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE’s salary, with the mutual consent of the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE and ratification by the Board.  It is further provided, however, 

that by so doing, it shall not be considered that a new contract has been entered into or that the 

termination date of the existing contract has been extended. 

HEALTH BENEFITS 

MANAGEMENT/CONFIDENTIAL EMPLOYEE shall annually receive District 

provided health benefits in the amount of $13,296.  If MANAGEMENT/CONFIDENTIAL 

EMPLOYEE elects a health benefit plan less than the $13,296, MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE shall be provided the difference in compensation and be free to 

allocate the compensation within the restrictions outlined by the District.  The compensation 

shall be distributed in the form of a direct monthly payment.   

LEAVE BENEFITS 

MANAGEMENT /CONFIDENTIAL EMPLOYEE shall receive 12 days of sick leave 

and the same health and long-term leave benefits that are provided to Licensed staff. .  
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EXPENSES 

The DISTRICT will pay the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S 

ordinary expenses in conducting DISTRICT business, within the budget for that purpose and 

with the approval of the Superintendent. 

The DISTRICT shall reimburse the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

for reasonable, actual and necessary expenses (e.g. meals, registration fees, and air fare) for 

attendance at conferences approved in advance by the Superintendent, and other functions which 

directly contribute to the addressing of the DISTRICT’S mission and goals.  

LIABILITY INSURANCE 

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be covered under the 

DISTRICT’S liability insurance that covers other administrative employees. 

III. MODIFICATION  

This contract supersedes all prior agreements and understandings between the parties.  

The parties may, during the term of this contract, mutually agree to modify any of its terms.  Any 

modifications will be in writing, signed by both parties and attached to this document. 

IN WITNESS WHEREOF, I affix my signature to this contract as the full and complete 

agreement between the parties hereto. 

Dated:   March 28, 2016 

 

_____________________________________________________ 

 

 Dennis McCallum, Board  
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I hereby accept this offer of employment and agree to comply with the terms and 

conditions stated hereof in this contract, and to fulfill all the duties of employment as 

MANAGEMENT/CONFIDENTIAL EMPLOYEE of the Lowell School DISTRICT #71. 

 

Date of Acceptance: March 28, 2016 

 

 

________________________________________________ 

Amber Hansen 
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This contract is made and entered into this 28th day of March, 2016, by and between the 

Lowell School DISTRICT #71 (hereinafter “DISTRICT”) and Abigail Borkin Rius, 

hereinafter (“MANAGEMENT/CONFIDENTIAL EMPLOYEE”). 

WHEREAS, the DISTRICT desires to provide the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE with a written employment contract in order to insure administrative stability and 

continuity within the DISTRICT which the DISTRICT believes generally improves the quality 

of the overall educational program;  

NOW, THEREFORE, the DISTRICT and the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, for consideration herein specified, agree as follows: 

I. TERM OF MANAGEMENT/CONFIDENTIAL EMPLOYEE CONTRACT 

The DISTRICT hereby offers and the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

hereby accepts employment as MANAGEMENT/CONFIDENTIAL EMPLOYEE for a one-year 

(1) term commencing on July 1, 2016 and ending June 30, 2017.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be funded 100% from 

District funds.  MANAGEMENT CONFIDENTIAL EMPLOYEE shall have primary 

responsibility to: 

 Supervise and evaluate the employees within the Career Services staff and the library 

media services staff; 

 Provide guidance counseling services to secondary students; 

 Provide the specific counseling services as directed by the District  

 

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall abide by all applicable state 

and federal laws, rules and regulations of the School Board of the DISTRICT. 
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II. MANAGEMENT/CONFIDENTIAL EMPLOYEE COMPENSATION/WORK 

YEAR 

SALARY  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE, shall paid an annual salary of 

$50,779.  The salary shall be distributed in the form of a direct monthly payment.   

HEALTH BENEFITS 

MANAGEMENT/CONFIDENTIAL EMPLOYEE will receive District provided health 

benefits, consistent with those provided to Licensed Staff.  

 WORKYEAR AND LEAVE BENEFITS 

MANAGEMENT /CONFIDENTIAL EMPLOYEE shall receive the same leave benefits 

that are provided to Licensed staff and shall work the same number of workdays as Licensed 

Staff.  

The Governing Board reserves the right to modify the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE’s salary, with the mutual consent of the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE and ratification by the Governing Board.  It is further provided, 

however, that by so doing, it shall not be considered that a new contract has been entered into or 

that the termination date of the existing contract has been extended.  

A. BENEFITS. 

The DISTRICT will pay the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S 

ordinary expenses in conducting DISTRICT business, within the budget for that purpose and 

with the approval of the Superintendent. 

The DISTRICT shall reimburse the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

for reasonable, actual and necessary expenses (e.g. meals, registration fees, and air fare) for 
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attendance at conferences approved in advance by the Superintendent, and other functions which 

directly contribute to the addressing of the DISTRICT’S mission and goals.   

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be covered under the 

DISTRICT’S liability insurance that covers other administrative employees. 

III. MODIFICATION  

This contract supersedes all prior agreements and understandings between the parties.  

The parties may, during the term of this contract, mutually agree to modify any of its terms.  Any 

modifications will be in writing, signed by both parties and attached to this document. 

IN WITNESS WHEREOF, I affix my signature to this contract as the full and complete 

agreement between the parties hereto. 

Dated:   March 28, 2016 

 

_____________________________________________________ 

 

Dennis McCallum, Board President  

 

 

I hereby accept this offer of employment and agree to comply with the terms and 

conditions stated hereof in this contract, and to fulfill all the duties of employment as 

MANAGEMENT/CONFIDENTIAL EMPLOYEE of the Lowell School DISTRICT #71. 

 

Date of Acceptance: _______________________________ 

 

 

________________________________________________ 

Abigail Borkin Rius  
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This contract is made and entered into this 28th day of March, 2016, by and between the 

Lowell School DISTRICT #71 (hereinafter “DISTRICT”) and LD Ellison, hereinafter 

(“MANAGEMENT/CONFIDENTIAL EMPLOYEE”). 

WHEREAS, the DISTRICT desires to provide the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE with a written employment contract in order to insure administrative stability and 

continuity within the DISTRICT which the DISTRICT believes generally improves the quality 

of the overall educational program;  

NOW, THEREFORE, the DISTRICT and the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, for consideration herein specified, agree as follows: 

I. TERM OF MANAGEMENT/CONFIDENTIAL EMPLOYEE CONTRACT 

The DISTRICT hereby offers and the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

hereby accepts employment as MANAGEMENT/CONFIDENTIAL EMPLOYEE for a one-year 

(1) term commencing on July 1, 2016 and ending June 30, 2017.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall abide by all applicable state 

and federal laws, rules and regulations of the School Board of the DISTRICT. 

II. MANAGEMENT/CONFIDENTIAL EMPLOYEE COMPENSATION 

A. Total Daily Compensation. 

The MANAGEMENT/CONFIDENTIAL EMPLOYEE, as an “as needed” and part-

time employee.  MANAGEMENT/CONFIDENTIAL EMPLOYEE shall receive a monthly 

base salary payment of $315.20 for providing support and advice to the Director of 

Transportation, which shall minimally include a monthly on-site meeting, being available on an 

on-call basis, and participation in State Association activities.  Additionally, with mutual 

agreement between the Director of Transportation (Mr. Silebi) and 

MANAGEMENT/CONFIDENTIAL EMPLOYEE, additional hours will be compensated on an 
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as needed basis, not to exceed 1038 total hours per year.  The MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE shall receive an hourly wage of $31.52 for such additional 

work {But no PERS of Health Insurance}.  Because the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE is retired and/or working on an as needed basis of less than 1038 annual work 

hours, neither the DISTRICT nor the MANAGEMENT/CONFIDENTIAL EMPLOYEE are 

required to make any PERS contributions on this compensation.   The salary shall be distributed 

in the form of a direct monthly payment, based upon the base hours and any additional hours 

submitted.   Within the direct service to the DISTRICT, MANAGEMENT /CONFIDENTIAL 

EMPLOYEE shall not be entitled to paid holidays.  

The Governing Board reserves the right to modify the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE’s salary, with the mutual consent of the 

MANAGEMENT/CONFIDENTIAL EMPLOYEE and ratification by the Governing Board.  It is 

further provided, however, that by so doing, it shall not be considered that a new contract has 

been entered into or that the termination date of the existing contract has been extended.  

B. BENEFITS. 

The DISTRICT will pay the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S 

ordinary expenses in conducting DISTRICT business, within the budget for that purpose and 

with the approval of the Superintendent. 

The DISTRICT shall reimburse the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

for reasonable, actual and necessary expenses (e.g. meals, registration fees, and air fare) for 

attendance at conferences approved in advance by the Superintendent, and other functions which 

directly contribute to the addressing of the DISTRICT’S mission and goals.   

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be covered under the 

DISTRICT’S liability insurance that covers other administrative employees. 
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III. MODIFICATION  

This contract supersedes all prior agreements and understandings between the parties.  

The parties may, during the term of this contract, mutually agree to modify any of its terms.  Any 

modifications will be in writing, signed by both parties and attached to this document. 

IV. TERMINATION OF MANAGEMENT/CONFIDENTIAL EMPLOYEE  

Notwithstanding any other provision of this contract and reflective of the status of as 

needed employee, the School Board, without cause, in its sole discretion, shall have the option to 

unilaterally terminate this contract upon the provision  a 30 day notice to MANAGEMENT 

CONFIDENTIAL EMPLOYEE. 

IN WITNESS WHEREOF, we affix our signatures to this contract as the full and 

complete agreement between the parties hereto. 

Dated:   March 28, 2016 

  

BOARD PRESIDENT 

 

_______________________________________________________ 

 

I hereby accept this offer of employment and agree to comply with the terms and 

conditions stated hereof in this contract, and to fulfill all the duties of employment as 

MANAGEMENT/CONFIDENTIAL EMPLOYEE of the Lowell School DISTRICT #71. 

 

Date of Acceptance: _______________________________________ 

 

________________________________________________________ 

L.D. Ellison 
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This contract is made and entered into this 28th day of March 2016, by and between the 

Lowell School DISTRICT #71 (hereinafter “DISTRICT”) and Debi McNamara, hereinafter 

(“MANAGEMENT/CONFIDENTIAL EMPLOYEE”). 

WHEREAS, the DISTRICT desires to provide the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE with a written employment contract in order to insure administrative stability and 

continuity within the DISTRICT which the DISTRICT believes generally improves the quality 

of the overall educational program;  

NOW, THEREFORE, the DISTRICT and the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, for consideration herein specified, agree as follows: 

TERM OF MANAGEMENT/CONFIDENTIAL EMPLOYEE CONTRACT 

The DISTRICT hereby offers and the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

hereby accepts employment as MANAGEMENT/CONFIDENTIAL EMPLOYEE for a one-year 

(1) term commencing on July 1, 2016 and ending June 30, 2017.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall have primary responsibility 

to manage the District’s Business Services Office in matters pertaining to the proper 

functioning of the Business and Human Resource Services Department.   

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall abide by all applicable state 

WORKYEAR 

MANAGEMENT/CONFIDENTIAL EMPLOYEE accepts employment for a 240 day 

work year (20 non-work days), 12 month employee pursuant to the further terms of this 

Agreement. 

SALARY  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE annual salary shall be $47,277. 

The salary shall be distributed in the form of a direct monthly payment.  The Board reserves the 
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right to modify the MANAGEMENT/ CONFIDENTIAL EMPLOYEE’s salary, with the mutual 

consent of the MANAGEMENT/ CONFIDENTIAL EMPLOYEE and ratification by the Board.  

It is further provided, however, that by so doing, it shall not be considered that a new contract 

has been entered into or that the termination date of the existing contract has been extended. 

HEALTH BENEFITS 

MANAGEMENT/CONFIDENTIAL EMPLOYEE shall annually receive District 

provided health benefits in the amount of $13,296.  If MANAGEMENT/CONFIDENTIAL 

EMPLOYEE elects a health benefit plan less than the $13,296, MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE shall be provided the difference in compensation and be free to 

allocate the compensation within the restrictions outlined by the District.  The compensation 

shall be distributed in the form of a direct monthly payment.   

LEAVE BENEFITS 

MANAGEMENT /CONFIDENTIAL EMPLOYEE shall receive 12 days of sick leave 

and the same leave benefits that are provided to Classified staff. .  

EXPENSES 

The DISTRICT will pay the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S 

ordinary expenses in conducting DISTRICT business, within the budget for that purpose and 

with the approval of the Superintendent. 

The DISTRICT shall reimburse the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

for reasonable, actual and necessary expenses (e.g. meals, registration fees, and air fare) for 

attendance at conferences approved in advance by the Superintendent, and other functions which 

directly contribute to the addressing of the DISTRICT’S mission and goals.   
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LIABILITY INSURANCE 

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be covered under the 

DISTRICT’S liability insurance that covers other administrative employees. 

TERM OF EMPLOYMENT 

The District employs MANAGEMENT/CONFIDENTIAL EMPLOYEE for a period of 

one year commencing on July 1, 2016 and terminating on June 30, 2017 or until the occurrence 

of the earliest of the following events: 

 MANAGEMENT/CONFIDENTIAL EMPLOYEE may, at her option, unilaterally 

terminate this Agreement by giving sixty (60) days written notice that she will not 

fulfill the obligations of this Agreement and that she wishes to be relieved of this 

Agreement for the remainder of the period of the Agreement 

 MANAGEMENT/CONFIDENTIAL EMPLOYEE agrees that should she unilaterally 

terminate this Agreement on or before June 30, 2016 (excluding a notice of retirement 

with receipt of PERS benefits), the District will experience damages, including the 

costs of recruitment for a new MANAGEMENT/CONFIDENTIAL EMPLOYEE, 

which are difficult, if not impossible to calculate.  Accordingly, MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE therefore agrees to pay damages to the District, to 

offset from any salary due, or otherwise withhold damages equivalent to $1,000.   

 The Board may, for any reason, without cause or a hearing, terminate this Agreement 

at any time.  In consideration for exercise of this right, the District shall pay to 

MANAGEMENT/CONFIDENTIAL EMPLOYEE for the remainder of the unexpired 

term of this Agreement, or two (2) months, whichever is less, a sum equal to the 

difference between MANAGEMENT/CONFIDENTIAL EMPLOYEE’s gross 

monthly base salary at the salary rate in effect during the MANAGEMENT/ 
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CONFIDENTIAL EMPLOYEE’S last month of service and the amount which 

MANAGEMENT/CONFIDENTIAL EMPLOYEE earns from any other 

employment-related source (whether as employee, independent contractor, consultant 

or self-employed).  The payments made pursuant to this early termination provision 

may be made in a lump sum or on a monthly basis, at the District’s sole election. The 

MANAGEMENT/ CONFIDENTIAL EMPLOYEE shall also be entitled to District 

paid health benefits, as those benefits may change from time-to-time for a period of 

three (3) months or until the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

obtains other employment, whichever occurs first.  All payments made pursuant to 

this early termination provision shall be subject to all of District’s regular payroll 

deductions and shall be treated as salary payments. As a condition of payment 

hereunder, the MANAGEMENT/CONFIDENTIAL EMPLOYEE shall notify the 

District immediately if he/she earns income from any employment-related activity as 

defined above. The MANAGEMENT/CONFIDENTIAL EMPLOYEE’S failure to 

file such a statement by the time required for any month shall constitute a waiver and 

release of the District for any obligation of payment for that month.  The parties agree 

that damages to the MANAGEMENT/CONFIDENTIAL EMPLOYEE which may 

result from the Board’s early termination of this Agreement cannot be readily 

ascertained.  Accordingly, the parties agree that the damage payments made pursuant 

to this early termination clause, along with the District’s agreement to provide paid 

health benefits, constitutes reasonable liquidated damages for the 

MANAGEMENT/CONFIDENTIAL EMPLOYEE, fully compensates the 

MANAGEMENT/CONFIDENTIAL EMPLOYEE for all tort, contract and other 

damages of any nature whatsoever, whether in law or equity, and does not result in a 
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penalty.  The parties agree that the District’s completion of its obligations under this 

provision constitutes the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S sole 

remedy to the fullest extent provided by law.   

EVALUATION  

The Superintendent shall evaluate the performance of the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE.  The evaluation shall be in writing, include a personal 

conference, and encompass the duties, goals, and expectations for the position.  The evaluation 

procedures shall be set forth exclusively by the Superintendent and shall be the exclusive means 

by which the MANAGEMENT/CONFIDENTIAL EMPLOYEE is evaluated and are intended to 

supersede any other provisions concerning evaluation which might exist in applicable law or by 

virtue of any District rules, regulations, policies or other agreements.  Any failure on the part of 

the Superintendent to meet the requirements or deadlines set forth in this Agreement shall not 

release the MANAGEMENT/CONFIDENTIAL EMPLOYEE from fully and faithfully 

performing the services required to be performed under this Agreement or constitute a default by 

District of its obligations under this Agreement. 

MODIFICATION  

This contract supersedes all prior agreements and understandings between the parties.  

The parties may, during the term of this contract, mutually agree to modify any of its terms.  Any 

modifications will be in writing, signed by both parties and attached to this document. 
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IN WITNESS WHEREOF, I affix my signature to this contract as the full and complete 

agreement between the parties hereto. 

Dated:   March 28, 2016 

 

_____________________________________________________ 

Dennis McCallum, Board President 

 

 

I hereby accept this offer of employment and agree to comply with the terms and 

conditions stated hereof in this contract, and to fulfill all the duties of employment as 

MANAGEMENT/CONFIDENTIAL EMPLOYEE of the Lowell School DISTRICT #71. 

 

Date of Acceptance: _______________________________ 

Debi McNamara:_________________________________ 
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This contract is made and entered into this 28th day of March, 2016, by and between the 

Lowell School DISTRICT #71 (hereinafter “DISTRICT”) and MAUREEN WEATHERS, 

hereinafter (“MANAGEMENT/CONFIDENTIAL EMPLOYEE”). 

WHEREAS, the DISTRICT desires to provide the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE with a written employment contract in order to insure administrative stability and 

continuity within the DISTRICT which the DISTRICT believes generally improves the quality 

of the overall educational program;  

NOW, THEREFORE, the DISTRICT and the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, for consideration herein specified, agree as follows: 

I. TERM OF MANAGEMENT/CONFIDENTIAL EMPLOYEE CONTRACT 

The DISTRICT hereby offers and the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

hereby accepts employment as MANAGEMENT/CONFIDENTIAL EMPLOYEE for a one-year 

(1) term commencing on July 1, 2016 and ending June 30, 2017.  

MANAGEMENT/CONFIDENTIAL EMPLOYEE functions as the Accountant for the 

School District and performs and/or oversees the work related to the business functions of the 

two charter schools and also serves in the role of Communications Coordinator for the District.  

Overall, MANAGEMENT/CONFIDENTIAL EMPLOYEE’S primary responsibility is to assist 

the District’s Business Secretary in matters pertaining to the proper functioning of the 

DISTRICT’s Business Services Department.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall abide by all applicable state 

and federal laws, rules and regulations of the School Board of the DISTRICT. 
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II. MANAGEMENT/CONFIDENTIAL EMPLOYEE COMPENSATION 

A. Total Daily Compensation. 

The MANAGEMENT/CONFIDENTIAL EMPLOYEE, as an “as needed” and part-

time employee, shall provide services for less than 30 hours per week.   

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall receive an hourly wage of 

$23.46. The MANAGEMENT/CONFIDENTIAL EMPLOYEE is working on an as needed 

basis, less than 30 hour per week, and shall not be eligible for district provided health insurance.   

The salary shall be distributed in the form of a direct monthly payment, based upon the hours 

submitted.   Within the direct service to the DISTRICT, MANAGEMENT /CONFIDENTIAL 

EMPLOYEE shall not be entitled to paid holidays. 

The Governing Board reserves the right to modify the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE’s salary, with the mutual consent of the 

MANAGEMENT/CONFIDENTIAL EMPLOYEE and ratification by the Governing Board.  It is 

further provided, however, that by so doing, it shall not be considered that a new contract has 

been entered into or that the termination date of the existing contract has been extended.  

B. BENEFITS. 

The DISTRICT will pay the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S 

ordinary expenses in conducting DISTRICT business. 

The DISTRICT shall reimburse the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

for reasonable, actual and necessary expenses (e.g. meals, registration fees, and air fare) for 

attendance at conferences, and other functions which directly contribute to the addressing of the 

DISTRICT’S mission and goals.   

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be covered under the 

DISTRICT’S liability insurance that covers other administrative employees. 

Attachment 8.15



 

4  

III. MODIFICATION  

This contract supersedes all prior agreements and understandings between the parties.  

The parties may, during the term of this contract, mutually agree to modify any of its terms.  Any 

modifications will be in writing, signed by both parties and attached to this document. 

IV. TERMINATION OF MANAGEMENT/CONFIDENTIAL EMPLOYEE  

Notwithstanding any other provision of this contract and reflective of the status of as 

needed employee, the School Board, without cause, in its sole discretion, shall have the option to 

unilaterally terminate this contract upon the provision of a 30 day notice to MANAGEMENT 

CONFIDENTIAL EMPLOYEE. 

IN WITNESS WHEREOF, we affix our signatures to this contract as the full and 

complete agreement between the parties hereto. 

 

Dated:   March 28, 2016 

 

_____________________________________________________ 

 

Dennis McCallum 

BOARD PRESIDENT  

LOWELL SCHOOL DISTRICT #71 

 

  

 

 

I hereby accept this offer of employment and agree to comply with the terms and 

conditions stated hereof in this contract, and to fulfill all the duties of employment as 

MANAGEMENT/CONFIDENTIAL EMPLOYEE of the Lowell School DISTRICT #71. 

 

Date of Acceptance: _______________________________ 

 

 

_____________________________________________________Maureen Weathers  
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This contract is made and entered into this 28th day of March, 2016, by and between the 

Lowell School DISTRICT #71 (hereinafter “DISTRICT”) and Michelle Stephens, hereinafter 

(“MANAGEMENT/CONFIDENTIAL EMPLOYEE”). 

WHEREAS, the DISTRICT desires to provide the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE with a written employment contract in order to insure administrative stability and 

continuity within the DISTRICT which the DISTRICT believes generally improves the quality 

of the overall educational program;  

NOW, THEREFORE, the DISTRICT and the MANAGEMENT/CONFIDENTIAL 

EMPLOYEE, for consideration herein specified, agree as follows: 

I. TERM OF MANAGEMENT/CONFIDENTIAL EMPLOYEE CONTRACT 

The DISTRICT hereby offers and the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

hereby accepts employment as MANAGEMENT/CONFIDENTIAL EMPLOYEE for a one-year 

(1) term commencing on July 1, 2016 and ending June 30, 2017.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall have primary responsibility 

providing support to the Superintendent in his conducting of the responsibilities associated 

with his position.  

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall abide by all applicable state 

and federal laws, rules and regulations of the School Board of the DISTRICT. 

II. MANAGEMENT/CONFIDENTIAL EMPLOYEE COMPENSATION 

A. Total Daily Compensation. 

The MANAGEMENT/CONFIDENTIAL EMPLOYEE, as an “as needed” and part-

time employee shall annually provide less than 600 hours of work.  
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The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall receive an hourly wage of  

$28.73 and provided a monthly contribution of  $75.00 per month contribution into a TSA 

designated by MANAGEMENT/CONFIDENTIAL EMPLOYEE {But no PERS or Health 

Insurance}.  Because the MANAGEMENT/CONFIDENTIAL EMPLOYEE is retired and/or 

working on an as needed bases of less than 600 annual work hours, neither the DISTRICT nor 

the MANAGEMENT/CONFIDENTIAL EMPLOYEE are required to make any PERS 

contributions on this compensation.   The salary shall be distributed in the form of a direct 

monthly payment, based upon the hours submitted.   Within the direct service to the DISTRICT, 

MANAGEMENT /CONFIDENTIAL EMPLOYEE shall not be entitled to paid holidays.  

The Governing Board reserves the right to modify the MANAGEMENT/ 

CONFIDENTIAL EMPLOYEE’s salary, with the mutual consent of the 

MANAGEMENT/CONFIDENTIAL EMPLOYEE and ratification by the Governing Board.  It is 

further provided, however, that by so doing, it shall not be considered that a new contract has 

been entered into or that the termination date of the existing contract has been extended.  

B. BENEFITS. 

The DISTRICT will pay the MANAGEMENT/CONFIDENTIAL EMPLOYEE’S 

ordinary expenses in conducting DISTRICT business, within the budget for that purpose and 

with the approval of the Superintendent. 

The DISTRICT shall reimburse the MANAGEMENT/CONFIDENTIAL EMPLOYEE 

for reasonable, actual and necessary expenses (e.g. meals, registration fees, and air fare) for 

attendance at conferences approved in advance by the Superintendent, and other functions which 

directly contribute to the addressing of the DISTRICT’S mission and goals.   

The MANAGEMENT/CONFIDENTIAL EMPLOYEE shall be covered under the 

DISTRICT’S liability insurance that covers other administrative employees. 

Attachment 8.16



 

4  

III. MODIFICATION  

This contract supersedes all prior agreements and understandings between the parties.  

The parties may, during the term of this contract, mutually agree to modify any of its terms.  Any 

modifications will be in writing, signed by both parties and attached to this document. 

IV. TERMINATION OF MANAGEMENT/CONFIDENTIAL EMPLOYEE  

Notwithstanding any other provision of this contract and reflective of the status of as 

needed employee, the School Board, without cause, in its sole discretion, shall have the option to 

unilaterally terminate this contract upon the provision  a 30 day notice to MANAGEMENT 

CONFIDENTIAL EMPLOYEE. 

IN WITNESS WHEREOF, we affix our signatures to this contract as the full and 

complete agreement between the parties hereto. 

Dated:   March 28, 2016 

 LOWELL SCHOOL DISTRICT #71 

 

________________________________________________ 

Dennis McCallum, Board President 

 

I hereby accept this offer of employment and agree to comply with the terms and 

conditions stated hereof in this contract, and to fulfill all the duties of employment as 

MANAGEMENT/CONFIDENTIAL EMPLOYEE of the Lowell School DISTRICT #71. 

 

Date of Acceptance:________________________________________________ 

 

 

_________________________________________________________________ 

Michelle Stephens 
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Lowell High School Electricity Costs
Meters:  61924, 70132, 61910, 50287

Includes:  main building, modular classrooms, north wing classrooms and woodshop

Excludes:  FB scoreboard, irrigation pump, wrestling room, field lights and bus barn

Over/ Over/

End date Usage Amount YTD End date Usage Amount YTD (Under) End date Usage Amount YTD (Under)

8/14/2013 4,310 $419.91 $419.91 8/14/2014 6,368 $629.62 $629.62 $209.71 8/16/2015 5,350 $566.00 $566.00 ($63.62)

9/12/2013 7,319 $677.65 $1,097.56 9/15/2014 8,318 $809.66 $1,439.28 $341.72 9/16/2015 8,432 $859.01 $1,425.01 ($14.27)

10/14/2013 11,688 $1,041.62 $2,139.18 10/15/2014 9,839 $950.69 $2,389.97 $250.79 10/16/2015 14,991 $1,416.00 $2,841.01 $451.04

11/13/2013 13,879 $1,202.40 $3,341.58 11/15/2014 11,715 $1,092.63 $3,482.60 $141.02 11/16/2015 13,780 $1,299.03 $4,140.04 $657.44

12/12/2013 25,651 $2,218.25 $5,559.83 12/15/2014 17,052 $1,535.99 $5,018.59 ($541.24) 12/16/2015 15,072 $1,414.11 $5,554.15 $535.56

1/15/2014 26,127 $2,230.29 $7,790.12 1/14/2015 16,851 $1,521.91 $6,540.50 ($1,249.62) 1/16/2016 12,523 $1,216.29 $6,770.44 $229.94

2/12/2014 25,481 $2,196.18 $9,986.30 2/18/2015 18,723 $1,701.34 $8,241.84 ($1,744.46) 2/15/2016 12,432 $1,221.62 $7,992.06 ($249.78)

3/13/2014 15,010 $1,346.80 $11,333.10 3/15/2015 11,494 $1,074.23 $9,316.07 ($2,017.03) $7,992.06

4/14/2014 12,092 $1,106.98 $12,440.08 4/16/2015 13,851 $1,288.35 $10,604.42 ($1,835.66) $7,992.06

5/14/2014 9,788 $932.80 $13,372.88 5/16/2015 12,608 $1,200.56 $11,804.98 ($1,567.90) $7,992.06

6/16/2014 6,927 $691.18 $14,064.06 6/16/2015 10,411 $1,022.30 $12,827.28 ($1,236.78) $7,992.06

7/14/2014 5,288 $531.29 $14,595.35 7/16/2015 4,971 $528.43 $13,355.71 ($1,239.64) $7,992.06

Totals 163,560 $14,595.35 Totals 142,201 $13,355.71 Totals 82,580 $7,992.06

12/13-11/14 162,604 $14,736.37

12/14-11/15 148,514 $14,013.15

Difference -14,090 -$723.22  Savings

-8.67% -4.91%

Fiscal Year 2013-14 Fiscal Year 2014-15 Fiscal Year 2015-16

Utility Costs Yearly Comparison 2015-16 1 3/23/2016Attachment 9.3
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Lowell School District #71

2015-16 General Fund Financial Summary
February 29, 2016

Actual: Projected: Projected  Budget Variance 

Budget Jul-Feb Mar-Jun for Year $ %

Resources

State School Fund 3,052,000        2,263,450        817,640           3,081,090        29,090        1.0% (1)

Property Tax 940,800           891,122           72,465             963,587           22,787        2.4%

Miscellaneous/Local Revenues 51,200             35,045             57,070             92,115             40,915        79.9% (2)

Common School Funds 30,000             18,447             18,000             36,447             6,447          21.5%

Rent 27,000             32,037             (425) 31,612             4,612          17.1%

Business Services to Charter 20,000             13,335             6,665 20,000             - 0.0%

Indirect Fees on Grants 5,000 885 3,100 3,985 (1,015)        -20.3%

County School Funds 5,000 - 5,000 5,000 - 0.0%

Small High School Grant - - 14,300             14,300             14,300        -             (3)

Federal Forest Fees - - 10,000             10,000             10,000        -             (3)

Total Revenues 4,131,000       3,254,321       1,003,816       4,258,137       127,137     3.1%

Beginning Fund Balance 284,000           260,479           - 260,479           (23,521)      -8.3%

Total Resources 4,415,000       3,514,800       1,003,816       4,518,616       103,616     2.3%

Requirements

Salaries 1,554,866        919,278           672,139           1,591,417        36,551        2.4%

Benefits 1,005,960        534,532           413,206           947,738           (58,222)      -5.8%

Purchased Services 389,550           218,755           255,434           474,189           84,639        21.7% (4)

Supplies and Materials 203,550           173,160           55,166             228,326           24,776        12.2%

Capital Outlay 4,800 62,276             26,297             88,573             83,773        1745.3% (5)

Other 84,450             84,040             3,200 87,240             2,790          3.3%

Charter School Payments 652,000           364,981           292,212           657,193           5,193          0.8%

Transfer to Food Service Fund 10,314             - 15,000             15,000             4,686          45.4%

Transfer to Athletics Fund 80,000             - 99,500             99,500             19,500        24.4%

Transfer to Debt Service Fund 188,835           - 188,835           188,835           - 0.0%

Total Expenditures 4,174,325       2,357,022       2,020,990       4,378,012       203,687     4.9%

Contingency/Carryover 240,675           - - 140,604           (100,071)    -41.6%

Total Requirements 4,415,000       2,357,022       2,020,990       4,518,616       103,616     2.3%

2015-16 Operating excess/(deficit) (43,325)            (119,875)          

Contingency/Ending Fund Balance 5.8% 3.3%

(1) Based on 282 District ADMr and 109 MVA ADMr.

 Feb update:  The most recent ODE estimate lowered the revenue by $122,000 due to a decrease in the district's teacher

     experience factor in the formula and a decrease in per student funding state wide.

(2) Includes $5,000 donation for track renovation and $33,000 for BCA start up expenses.

(3) After the budget was approved, legislative changes at the state and federal level extended funding for these programs.

(4) Includes architect services, tuition for special education students and home school charter consultant.

(5) Includes project expenditures for the announcer's booth, fencing, track renovation, scoreboard, wrestling room roof,

 concession windows/awning, dump trailer, painting, banners, bus radios and land acquisition.

Attachment 9.5



 2:53 PM

 03/15/16

 Accrual Basis

 LOWELL ACTIVITY FUND 2015-16
 As of February 29, 2016

100 YARD CLUB 4,900.00

AP ACTIVITIES 720.00

ASB 1,821.57

ATHLETICS 6,213.20

BASEBALL 130.66

BOYS BASKETBALL 126.38

CAFETERIA 100.01

CLASS OF 2015 558.93

COMMUNITY ASSISTANCE FUND 398.16

CURRICULUM AND MATERIALS 1,875.03

EDGERTON AROUND THE WORLD 6.70

FOOTBALL 1,134.68

FUNDRAISING OPERATIONS 1,981.62

FUTURE FARMERS OF AMERICA 998.50

GIRLS BASKETBALL 1,471.46

HONOR SOCIETY 455.43

JH SPORTS 1,589.32

JH STUDENT BODY 2,185.29

K-12 ASSEMBLIES 1,310.90

LHS DRAMA 1,454.97

LIBRARY FUND 574.28

LUNDY CLOTHES CLOSET 351.12

LUNDY ELEMENTARY 215.71

MUSIC 5,989.31

NEXUS WOODWORKING 4,292.03

PARENT TEACHER ORG. (PTO) 5,160.12

PLAYGROUND SUPPLIES 128.10

SCIENCE DEPARTMENT 108.78

SOFTBALL 554.00

TAG 391.23

TRACK 1,064.07

U of O cleanup-Academics 1,144.00

VOLLEYBALL 1,704.85

WEIGHT ROOM EQUIPMENT 77.72

WOODSHOP 1,514.06

WRESTLING 3,604.81

YEARBOOK LHS -752.15

Total BANNER BANK 55,554.85
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