
Lowell School District 
45 S. Moss St.  Lowell, Oregon 97452  (541) 937-2105 

Board of Director’s Meeting 
November 24, 2014 

Professional Development Center 
6:00 pm – Study Session; Executive Session to follow 

7:00 pm - Public Session  
AGENDA  

The Lowell School Board encourages public input. Persons wishing to address the Board on school related issues, are invited to do so, 
either when the item is presented on the agenda, or under the "Public Comments" section. In the interest of time and order, 
presentations from the public are limited to three (3) minutes per person, and the total time for individual agenda items shall not 
exceed twenty (20) minutes. An individual speaker's allotted time may not be increased by a donation of time from members of the 
public in attendance. If you wish to speak under Public Comments, please complete a Public Comment Form and turn it in to the 
Assistant to the Superintendent. The Board requests complaints or charges against an employee be held in Executive Session. 
Individuals who require disability-related accommodations or modifications to participate in the Board meeting should contact the 
Superintendent in writing prior to the meeting. 

 
1.0 OPENING BUSINESS—6:00 pm Professional Development Center 

1.1 Call to Order 
1.2 Public Comment on Executive Session Topics 

 
2.0 STUDY SESSION 

2.1 Strategic Plan—Presented by Dr. Hanline (Attachment)  
Obj. 1 

•  Set up Reserves for Equipment, SPED and Maintenance and Repair 
•  Investigate Tax Initiative 

 Obj. 2 Monthly facility reports 
• Master Facility Plan 
• Survey on Custodial Services 
• Crisis Response Training and Lead 

Obj. 4 Community Business Partnerships Established (Johnie)  
Obj.  13 Develop a List of Comparable Districts for Salary and Health Comparisons 
Obj. 17 Master Equipment Plan 
Obj. 18 Develop Graduation Participation Criteria 
Obj. 19 Update Job Descriptions 

2.2 Food Service Project—Dr. Hanline 
2.3 Convene to Executive Session 

 
3.0 EXECUTIVE SESSION—Superintendent’s Office Conference Room 

3.1 Pursuant to ORS 192.660(2)(i)  
To review and evaluate the employment-related performance of the chief executive officer of 
any public body, a public officer, employee or staff member who does not request an open 
hearing. 

3.1.1 Discussion of Superintendent’s Annual Objectives and Evaluation Process 
3.2 Pursuant to ORS 192.660 (2) (d). 



To conduct deliberations with persons designated by the governing body to carry on labor 
negotiations. 

3.3 Pursuant to ORS 192.660 (2)(f)  
To consider records exempt by law from public inspection. 

3.4 Return to Public Session 
 

4.0 OPENING OF PUBLIC SESSION—7:00 pm Professional Development Center 
4.1 Public Session Call to Order 
4.2 Pledge of Allegiance 

4.2.1 Led by Chairman of the Board—Mr. McCallum 
4.3 Attendance: 

___Dennis McCallum, Chair 
___Suzanne Kintzley, Vice-Chair 
___Mike Galvin 
___Leslie Brandt 
___Jim Chapman 
___Walt Hanline, Ed. D., Superintendent 
___Kay Graham, Principal 
___Marisa Owsley, Student Body Representative 
___Michelle Stephens, Assistant to the Superintendent 

4.4 Approval of Agenda – November 24, 2014 
Recommended Action: Approval of Agenda 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

5.0 COMMUNITY/SCHOOL PRESENTATIONS 
**Those that have received commendations or made presentations will have an opportunity to be excused at this 
time. 
 

6.0 PUBLIC COMMENT 
**Opportunity for Citizens to address items not on the Agenda. Persons wishing to address the Board on any 
school related issue not listed elsewhere on the agenda are invited to do so now. Board Members are limited, but 
not required, to give a brief response to public statements or questions regarding non-agenda items. 
 

7.0 CONSENT AGENDA—consolidated motion 
**The purpose of the Consent Agenda is to expedite action on routine agenda items. These items will be acted 
upon with one motion, second and approval of the Board, unless a member of the board or public wishes to pull 
the item for individual discussion and action. All matters listed under Consent Agenda are those on which the 
board has previously deliberated or can be classified as routine items of business. There will be no separate 
discussion of these items prior to the vote by the Board unless members of the Board, staff, or public request 
specific items to be discussed or pulled from the Consent Agenda. Members of the public who wish to speak on 
an item must first fill out a public comment card. 
   

7.1 Board Minutes from October 27, 2014 Board Meeting (Attachment) 
7.2 Ratification of Employment (Attachment) 
7.3 Check Register: ########### (Attachment) 



7.4 Approval of OSBA Policies BBFA, BBFB, EEACA, GBC-R,GBN_JBA, GBNA, GBNA-R, IIA, IK, IKA, 
IKAB, ING-R, JFCEB, JGAB, LBE 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.0 ACTION DISCUSSION 
8.1 Approve Senior Class Trip—Presented by Sr. Class Representatives 

MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.2 Approve the Board Policy Adoption Process—Presented by Dr. Hanline (Attachment)  
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.3 Approve OASB Board Policies GBC, GCAB, JFCEB 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.4 Approve the Lowell-Fall Creek Education Foundation by laws—Presented by Dr. Hanline 
(Attachment) 
Recommendation is to approve the foundation by laws; the Lowell School District (Board) will 
be responsible for appointing the Board of Directors (2.11) and the Lowell School District (Staff) 
will be responsible for paperwork, minutes, communication, etc. (3.10) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.5 Approve the Lowell-Fall Creek Foundation Board Members—Presented by Dr. Hanline; 
Information will be provided at the Board Meeting 
 MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.6 Approve Purchasing and Financing of Chrome books for all students—Presented by Dr. Hanline  
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.7 Approve Resolution 2014-15-4 for financing of Chrome Books; not to exceed $150,000—
Presented by Dr. Hanline (Resolution document will be available at the Board Meeting for 
review) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.8 Approval of 2014-15 Lowell School Board Calendar—Presented by Dr. Hanline (Attachment) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.9 Approval of 2015-16 Lowell School Board Calendar—Presented by Dr. Hanline (Attachment) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.10 Approval of 2015-16 Lowell School District Calendar—Presented by Dr. Hanline 
(Attachment) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 



8.11 Approve OSBA Resolution 1—Referred by OSBA (Attachment) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.12 Approve OSBA Resolution 2—Referred by OSBA (Attachment) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

8.13 Approve OSBA Resolution 3—Referred by OSBA (Attachment) 
MOTION: _____ 2nd: ______ AYES: _____ NOES: _____ ABSTAIN: _____ 
 

9.0 INFORMATION AND STUDY 
9.1 1st reading of OSBA policy updates—presented by Dr. Hanline (Attachment) 
9.2 OSBA Conference Report and Feedback—Presented by Attendees; Referred by Dr. Hanline 
9.3 Utility Report—Referred by Ms. Weathers (Attachment) 
9.4 Financial Report—Referred by Mr. Standridge (Attachment) 
9.5 Student Body Representative Report—Presented by Ms. Owsley 
9.6  Principals Report—Presented by Ms. Graham 
9.7 Superintendent’s Report—Presented by Dr. Hanline  
9.8 Board Members’ Report  

 
10.0   ADJOURNMENT 

Any documents that are public records and are provided attachments to public session items on this agenda are accessible to the public on the 
District’s Website, with the exception of documents provided at the time of the meeting. Documents that are public records, and are provided at 
the time of the meeting to a majority of the Board regarding a public session item, will be made available for public inspection upon request to the 
Superintendent's Assistant.   
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The Lowell School District #71 Strategic Plan, adopted by the Board of Trustees, is the 
management plan for the District.  The following is a description of the purpose, components, 
definitions, process, and timeline related to the plan. 
 
The Strategic Plan has three main purposes.  First, the plan defines the District’s vision, mission, 
and strategic goals.  Second, the plan details how the District will achieve those goals.  Third, the 
plan serves as the common tool for managing changing priorities, as indicated by the ordering of 
the objectives.  All District decisions should reflect the priorities of the Strategic Plan. 
 
The components of the Strategic Plan are defined below: 
 

• VISION 
What the District is striving to do. 

 
• MISSION 

What the District will accomplish by the end of the five-year Strategic Plan. 
 

• STRATEGIC GOALS 
Actions to be completed by District and site staff. 

 
• OBJECTIVES 

Actions by District and site staff to achieve the strategic goals. 
 

• EVALUATION CRITERIA 
Measurement of how the school and district will assess their annual progress against the 
objectives. 

 
• ACTION PLANS and PROJECT ACTIVITIES 

Administrated by the Superintendent, Action Plans are the specific plans, which must be 
completed by each school to achieve the specific objectives. 

 
The implementation of the Strategic Plan follows a yearly update cycle to ensure that the plan 
reflects the priorities defined by the Board of Trustees.  Implementation of the Strategic Plan 
continues throughout the year and is evaluated, analyzed, and revised annually. 
 
Key Objectives: 
 
Key objectives for the district will be measured against districts/schools with similar demographics. 
 
 
Questions regarding the Strategic Plan should be directed to the Superintendent. 

 
 

STRATEGIC PLAN OVERVIEW 
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Lowell School District #71  
Strategic Plan 

 
Vision Statement:  

 
Dedicated to educational achievement and the success of every student. 
 

Mission Statement:  
  

Together with families and the community, we will provide each student a challenging, quality 
education, in a safe and supportive small school environment.  We are committed to: 
 
 Providing rigorous standards-based teaching and learning programs that are responsive to 

each student’s needs 
 Ensuring that each student makes measurable yearly academic progress 
 Preparing all students for personal success by providing college and career opportunities 

and programs 
 Promoting diverse opportunities, in and out of the classroom 
 Maintaining our unique environment that assures participation in team sports, arts, clubs, or 

extra-curricular activities  
 Inspiring creativity, critical thinking, leadership skills, and life-long learning 
 Cultivating respectful students with a strong work ethic, grit and determination, who are self-

directed, responsible community members 
 
 
Strategic Goals: 
 

 Curriculum and Instruction:  Continue to design, implement, evaluate, and improve 
instructional programs to ensure every student meets the district standards. 

 Human Resources:  Recruit, select, develop, evaluate and retain the highest quality staff. 
 Student Services:  Continue to design, implement, evaluate, and improve programs and 

services to support success for all students. 
 Family and Community Partnerships:  Design, implement, evaluate, and improve 

partnerships that support the goals and objectives of the District.  
 Facilities and Equipment: Provide an environment that is safe, clean and attractive that 
promotes student learning and fosters student, staff, and community pride. 

 Alternative and Optional Educational Programs and Services:  Provide for alternative 
and optional educational programs and services for our students, families and communities. 

 Strategic and Financial Planning:  Continue to design, implement, evaluate, and improve 
the strategic planning process to ensure that the short-term and long-range human, financial 
and capital resources are efficiently and effectively allocated.  
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Lowell School District #71 Strategic Plan Timeline 
P
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  Strategic Plan 
Year  

2013-2014 

Strategic Plan  
Year  

2014-2015 

Strategic Plan 
Year  

2015-2016 
1. Approval by the Board of Trustees of  

Strategic Plan and Evaluation Criteria  
Spring of 2014 Spring of 2015 Spring of 2016 

2. Initial Budget Study Session of the Board to 
Address Preliminary Budget Options 

May May May 

3. Final Budget Study Session of the Board to 
Address Preliminary Budget Options 

May  May  May  

4. District Budget Approved by Board of Trustees 
June  June  June  

  5.. 
Strategic Plan Implementation 

July 2014- June, 
2015    

July 2015- June, 
2016  

July 2015- June, 
20167 

E
va

lu
at

io
n 

6. Quantitative Evaluation of Data - Collect and 
Organize Data 

  Implementation 
Year  Sept. - Oct.  Sept. - Oct.  

7. Annual Strategic Plan Report Submitted to the 
Board for Acceptance, Reflecting Qualitative 
and Quantitative Data 

   Implementation 
Year  

                       
February 2016 

                       
February 2017 

8. Superintendent and Principals' Evaluation 
Completed, Reflecting the Annual Strategic Plan 
Report Approved by the Board.     

 Implementation 
Year  

Feb. - March 
2016 Feb. - Mar. 2017 
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 Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
Name:  TBD                              Site/Division:  Business Services                                        Site:  District Office 
        
 
STRATEGIC GOAL: Financial Planning  

 
1.0 OBJECTIVE:  FISCAL INTEGRITY AND ACCOUNTABILITY 
Continue to design, develop, implement, and evaluate the short-term and long-range financial and human 
resource allocation system to ensure fiscal accountability and for the implementation of the goals and prioritized 
objectives of the District’s strategic plan. 

 
EVALUATION CRITERIA FOR 2014-2015: 
 

X = MET 

  1.1 Create and maintain a reserve for economic uncertainties of 8% within the General 
Fund balance.($240,000) 
   

  1.2 Create and maintain an ongoing equipment replacement fund/reserve of 3%. ($90,000) 
  

 1.3 Create and maintain an ongoing Special Education uncertainty reserve of $75,000. 
 

 1.4 Create and maintain a 3% Unrestricted General Fund contribution to routine 
Maintenance and Repair. 
  

 1.5 Provide funding for the implementation of the Strategic Plan priorities, as evidenced by 
a balanced budget approved by the Board that is not in deficit spending, not later than 
July 1, 2015. 
  

 1.6 Contribute 1% of the annual budget to the Post Retirement Benefit Reserve. 
 

 1.7 The Superintendent shall ensure that Mountain View Charter School provides a monthly 
fiscal report to the Board, which will ensure that the Charter School is in a sound 
financial condition.  

 1.8 Recognizing the need to be competitive and the requirements associated with the 
implementation of Oregon Core Standards, all classrooms at the K-6 level shall be 
grade specific classrooms (combination classrooms will not exist)  

 1.9 Recognizing that the District is funded based upon average ADM, maintain the level of 
class size in each grade level as reflected below: 
 

Kindergarten – Third Grade 22 to 1 
Fourth – Sixth Grade 26 to 1 
Seventh – Twelfth Grade 28 to 1 

-   
 1.10 To ensure the continued existence and financial integrity of Lowell School District #71, 

investigate the opportunity of placing a tax initiative before the voters. 
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Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
         Name:  TBD                     Site/Division:  Business Services                   Site:  District Office 
        
 
STRATEGIC GOAL:  FACILITIES AND EQUIPMENT 

 
2.0  OBJECTIVE:  SAFE, FUNCTIONAL, ACCESSIBLE, CLEAN, AND ATTRACTIVE CLASSROOMS,    
FACILITIES AND GROUNDS 
Continually improve staff and student performance and to foster community pride by providing for safe, functional, 
accessible, clean, and attractive classrooms, facilities and grounds. 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  2.1 On a Likert Scale survey, with a minimum of 100% return, staff will rate safe, clean, 

sustainable and attractive classrooms, facilities and grounds to establish baseline. 
   

  2.2 Report on the updated and completed projects of the Master Facility Plan will be 
provided to the Board on an annual basis, not later than March of each year. 
   

  2.3 On a Quarterly Basis, the District Site Facility Team (Composed of two Board members, 
Superintendent, and Principal) will be established to review and assess the status of 
District facilities and school sites. A rating scale will be used to establish District 
benchmarks. 
    

 2.3 Monthly Site Facility Inspection Reports of each school site to be communicated to the 
Board. 
  

 2.4 District administration will be trained in fall 2015 in Crisis Response (CR) 
Implementation.  School sites will develop and implement CR plans by February, 2015; 
Board Report in April 2015. 
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Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
Name:  TBD                                 Site/Division:  Human Resources                                      Site:  District Office 
        
 
STRATEGIC GOAL:  Human Resources 

 
3.0   OBJECTIVE: RECRUITMENT, SELECTION, PROFESSIONAL DEVELOPMENT, EVALUATION AND 

RETENTION OF STAFF 
Continue to improve the processes of recruitment, selection, professional development, evaluation and retention 
to provide high quality staff. 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
 3.1 Evaluation of classified and certificated staff will be completed within required 

timelines, with appropriate recommendations and commendations. 
  

 3.2 Provide an annual assessment of each staff member, to the Board, in February of each 
school year.  

 3.3 Provide a report to the Board, not later than March of 2015, on the professional 
development needs for certificated, classified, administrative staff and the Board..  

 
 

  

Attachment 2.1



 
Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
Name:  TBD                              Site/Division:  Educational Services                                     Site:  District Office 
        
 
STRATEGIC GOAL:  Family and Community Partnerships 

 
4.0 OBJECTIVE:  OUTREACH AND PARTNERSHIPS 
Continue to design, develop, implement, improve, and evaluate student, family, staff and community outreach and 
partnerships that provide direct and indirect support to the schools and the District. 
 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 

 
4.1 Review each office area in each school site and make structural changes that would 

provide a welcoming reception area for students and parents.  

 
4.2 Review and revise the Visitor policy and procedures to ensure that parents feel welcomed 

to the school and classrooms.  

 
4.3 Develop and Implement a marketing program that will result in the increase of students 

attending Lowell School District.  

 
4.4 Increase student enrollment in Lowell School District to 260 students by September of 

2015.  

 
4.5 Increase by 3% the overall government grants received by the Lowell School District #71.  

  

 

4.6 Increase by 3% the overall private grants/donations received by the Lowell School District 
#71. 
  

 

4.7 Increase by 3% the overall community and booster funding received by the Lowell School 
District #71. 
   

 

4.8 Establish a program whereby each school site has an active community business 
partnership 
.  

 

4.10 Report to the Board on the degree to which families are being engaged in the academic 
lives of their children by qualitative and quantitative data, as well as other data points 
specific to the school. 

 

 
 4.10.1 Engage families in understanding and supporting District curriculum; provide a list 

of specific strategies to the Board. 
 

 

 4.10.2 Increase, for all families, access to specific information regarding their children’s 
education and educational programs; provide a list of specific strategies to the 
Board. 

 

 
 4.10.3 Increase by 5% the number of parents and family members who volunteer at their 

children's schools based on 2013-2014 numbers. 
 

 

 4.10.4 Increase, by 5% over 2013-2014 parent and family attendance at parent 
conferences, Back to School Nights, PTA and PTSC meetings. 
 

 

 
  

Attachment 2.1



 
 

Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                                   Site/Division:  Business Services                                    Site:  District Office 
        

STRATEGIC GOAL:  Facilities and Equipment 

5.0  OBJECTIVE:  IMPROVE TECHNOLOGY 
Continue to design, develop, implement, evaluate, and improve technology hardware, software, and infrastructure 
to meet administrative and instructional requirements.    

 

EVALUATION CRITERIA FOR 2014-2015: X = MET 
 

 5.1 By March 15, 2015 establish district technology standards that identify grade-level 
technological skills and appropriately rigorous expectations for student production in 
using technology to demonstrate critical thinking, problem-solving and creativity.  

 5.2 Develop a funding and purchasing plan that will ensure that each student has a 
personal electronic notebook in their possession by September of 2016.  

  5.3 On a 5-point Likert Scale Survey, with a minimum of 100% return, staff will rate 
satisfaction with information technology services to establish baseline. 
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 Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                             Site/Division:  Educational Services                                     Site:  District Office 
        

STRATEGIC GOAL:  Curriculum and Instruction 

6.0 OBJECTIVE:  READING/LANGUAGEARTS PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based Reading/Language Arts 
Program 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 6.1 Fully implement the common core state standards and instructional practices associated 
with K-12 Literacy: Reading/Writing/Language Development/Language Arts in every 
classroom in the District, as demonstrated by observations from Professional Peers, 
Principals, Vice Principals, and Educational Services Staff. Provide a report to the Board, 
on or before January 31, 2015, on the progress made in fully implementing the Oregon 
Common Core State Standards.   

 6.2 Provide a report to the Board, on or before January 31, 2015, on the opportunities and 
programs provided to students to improve their public speaking skills. 

 
   District wide Assessment Example:  

   
  6.3.1 Once the Oregon Core Standards assessment system is implemented the 

assessment criteria will be applied to Lowell School District.    
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                              Site/Division:  Educational Services                                    Site:  District Office 
        
 
STRATEGIC GOAL:  Curriculum and Instruction 

 

7.0 OBJECTIVE:  MATH PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based Math Program. 

 

EVALUATION CRITERIA FOR 2014-2015: X = MET 

  7.1 Fully implement the common core state standards and instructional practices associated 
with K-12 Math Program in every classroom in the District, as demonstrated by 
observations from Professional Peers, Principals, Vice Principals, and Educational 
Services Staff. Provide a report to the Board, on or before January 31, 2015, on the 
progress made in fully implementing the Oregon Common Core State Standards.   

  7.2 Board Report on K-12 Math Program implementation, including assessment outcomes, 
as follows:   

   District-wide Assessment   
   7.2.1 Once the Oregon Core Standards assessment system is implemented the 

assessment criteria will be applied to Lowell School District. 
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                              Site/Division:  Educational Services                                    Site:  District Office 
        

STRATEGIC GOAL:  Curriculum and Instruction 

8.0 OBJECTIVE: SCIENCE PROGRAM 
Continue to design, develop, implement, evaluate, and improve standards-based Science Program. 

 

 
EVALUATION CRITERIA FOR 2014-2015: 
 

X = MET 
  

  8.1 Fully implement the common core state standards and instructional practices associated 
with K-12 Science Program in every classroom in the District, as demonstrated by 
observations from Professional Peers, Principals, Vice Principals, and Educational 
Services Staff. Provide a report to the Board, on or before January 31, 2015, on the 
progress made in fully implementing the Oregon Common Core State Standards.   

    
8.2 

Board Report on K-12 Science Program implementation, including assessment outcomes 
as follows:   

    
 

District-wide Assessment 
  

  8.2.1 Once the Oregon Core Standards assessment system is implemented the 
assessment criteria will be applied to Lowell School District.  
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                              Site/Division:  Educational Services                                   Site:  District Office 
        

STRATEGIC GOAL:  Curriculum and Instruction 

9.0   OBJECTIVE:  HISTORY/SOCIAL SCIENCE PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based History/Social Science 
Program.. 
 

 
 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

Grades K-12:   
  9.1 Fully implement the common core state standards and instructional practices associated 

with K-12 History/Social Science Program in every classroom in the District, as 
demonstrated by observations from Professional Peers, Principals, Vice Principals, and 
Educational Services Staff. Provide a report to the Board, on or before January 31, 2015, 
on the progress made in fully implementing the Oregon Common Core State Standards.   

  9.2 Board Report on K-12 History/Social Science Program implementation, including 
assessment outcomes as follows:   

   9.2.1 Once the Oregon Core Standards assessment system is implemented the 
assessment criteria will be applied to Lowell School District.   
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Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
Name:  TBD                                       Site/Division:  Educational Services                            Site:  District Office 
        

STRATEGIC GOAL:  Curriculum and Instruction 

10.0 OBJECTIVE:  CAREER AND TECHNICAL EDUCATION 
Continue to design, develop, evaluate implement, and improve the Career and Technical Education Program. 

 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  10.1 Develop/Update the Career Technical Educational Plan by May 2015.  

  
 10.2 Increase by 5% over 2013-2014,the number of students earning a certification. 

 
  10.3 Increase by 5% over 2013-2014, the number of 2+2 course offerings that are 

articulated through Community College, inclusive of all high school students. 
     

  10.4 Establish a CTE Advisory Committee with representation from each industry 
pathway offered by January 2015. 
  

  10.5 The high school will expand the opportunities for students to participate in “post- 
secondary" informational events, including on and off site College and Career 
Fairs. 
   

 10.6 Provide a report to the Board, on or before January 31, 2015, on the progress 
made in fully implementing the Oregon Common Core State Standards. 
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                              Site/Division:  Educational Services                                    Site:  District Office 
        

STRATEGIC GOAL:  Curriculum and Instruction 

11.0   OBJECTIVE:  MODERN/WORLD LANGUAGE 
Continue to design, develop, implement, evaluate, improve, and expand the standards-based Modern/World 
Language opportunities for all K - 12th grade students. 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  11.1 Expand Modern Language opportunities for 7th and 8th grade students and ensure that 

at least 25% of the students enrolled receive at least one quarter of Modern Language 
instruction. 
   

  11.2 9-12 Modern Language curriculum and instruction will be 100% aligned with standards in 
grades K-8. 
   

 11.4 Provide a report to the Board, on or before January 31, 2015, on the progress made in 
fully implementing the Oregon Common Core State Standards.  
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Lowell School District #71 
STRATEGIC PLAN  

2014-2015 
        

        
Name:  TBD                              Site/Division:  Educational Services                                    Site:  District Office 
 
 
STRATEGIC GOAL:  Student Services 

 
12.0   OBJECTIVE:  EXTRA CURRICULAR ACTIVITIES 
Continue to design, develop, implement, evaluate and improve extra-curricular activities. 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 

 

12.1 During the 2014-2015 school year, establish the baseline for the number of students 
participating in clubs at the 7-12 level will increase by 3% in the 2015-2016 school year. 
   

 

12.2 The high school student leadership will develop and implement an annual student council 
training workshop for grades 4-8 and grades 9-12. 
   

 

12.3 A Board Report will be presented by the high school leadership on the Annual Student 
Council Leadership Conference. 
  

 
12.4 Develop and Implement a Coach/Parent/Student Athletic Handbook, which will include the 

evaluation process for coaches and eligibility criteria and process for students.  

 

12.5 The number of students participating in athletic programs at the 7-12 level will increase by 
2% over 2013-2014 
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Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
Name:  TBD                             Site/Division:  Human Resources                                         Site:  District Office 
        

STRATEGIC GOAL:  Human Resources 

13.0 OBJECTIVE:  COMPETITIVE SALARIES AND BENEFITS 
Provide competitive salaries and benefits for all employees as compared with districts with similar demographics. 

 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  13.1 Gather salary and benefit data for each group from comparable Lowell School District 

#71s within and outside the recruiting area and provide a recommendation to the Board 
and Associations for districts to be used in comparison data collection. Provide a report 
to the Board, not later than April of 2015 
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                               Site/Division:  Educational Services                                   Site:  District Office 
        

STRATEGIC GOAL:  Curriculum and Instruction 

14.0   OBJECTIVE:  PHYSICAL EDUCATION PROGRAM 
Continue to design, develop, implement, evaluate, and improve the standards-based Physical Education 
Program. 
 

 

EVALUATION CRITERIA FOR 2014-2015: X = MET 
 

  14.1 K-12 Physical Education Program curriculum will be 100% aligned with state 
frameworks, as evidenced by District audit. 
   

  14.2 Increase by 5% over 2013, the percent of students in grades 5, 7, & 9 passing the 
five Fitness Gram components as established by district and state requirements. 
   

 14.3 Provide a report to the Board, on or before January 31, 2015, on the progress made in 
fully implementing the Oregon Common Core State Standards.  
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Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
Name:  TBD                                   Site/Division:  Educational Services                               Site:  District Office 
        

STRATEGIC GOAL:  Curriculum and Instruction 

15.0  OBJECTIVE:  VISUAL AND PERFORMING ARTS 
Continue to design, develop, implement, evaluate, and improve the standards-based Visual and Performing Arts 
Program. 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  15.1 Board Report on a plan of action to increase opportunities and participation in Visual 

and Performing Arts. 
   

   15.1.1 100% of 4th grade elementary students will participate in choral and 
instrumental instruction.   

   15.1.2 
 

Establish a baseline in 2014-2015; then in 2015-2016 increase the number 
of students participating in band instruction by 5%.   

  15.1.3 District will assess the performing arts current offerings within the K-12 
program. 
  

 15.2 Provide a report to the Board, on or before January 31, 2015, on the progress made in 
fully implementing the Oregon Common Core State Standards.  
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        

Name:  TBD                                  Site/Division:  Educational Services                                 Site:  District Office 
        

Alternative and Optional Educational Programs and Services: 

16.0   OBJECTIVE:   ALTERNATIVE AND EDUCATIONAL OPTIONS 
Continue to design, develop, implement, evaluate, and improve alternative and optional educational services and 
programs for students, parents, and the community.  

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  16.1 On or before April of 2015, review each of the educational options presently provided 

by the District and present a report to the Board reflecting areas for improvement 
and/or expansion. 
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                              Site/Division:  Business Services                                        Site:  District Office 
        
 
STRATEGIC GOAL:  Facilities and Equipment  

 

17.0 OBJECTIVE:  NEW AND MODERNIZED EQUIPMENT  
Continue to design, develop, and implement a plan to maximize resources to provide new and modernized 
equipment that improve services to students and staff efficiency.  

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
 17.1 Develop and maintain a list of equipment replacement needs, as reflected within the 

Master Equipment Plan approved by the Board, on or before December of 2014.  
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Lowell School District #71 

STRATEGIC PLAN  
2013-2014 

        
        
Name:  TBD                              Site/Division:  Educational Services                                    Site:  District Office 
        
 
STRATEGIC GOAL:  Student Services 

 
18.0   OBJECTIVE:  DECISION-MAKING AND BEHAVIOR 
Continue to design, develop, implement, evaluate, and improve services that promote self-confidence, positive 
decision making, community pride, and the skills necessary to be a respectful, self-directed, productive citizen. 
 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  18.1 Present a report to the Board, by June of 2015, of the services, activities, projects, and 

programs that promote positive student decision-making. 
   

  18.2 Revise District, school-wide, and classroom management and discipline plans and 
present said plans to the Superintendent for approval, on or before September 1, 2014. 
   

 18.3 Develop graduation ceremony participation criteria that reflect that a student is a 
balanced and well prepared to be a positive contributing member of our community and 
society.  (The criteria shall address academic performance, leadership demonstration, 
community involvement and school involvement) 
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                              Site/Division:  Educational Services                                    Site:  District Office 
        
 
STRATEGIC GOAL:  Student Services 

 
19.0   OBJECTIVE:  PHYSICAL, MENTAL SOCIAL/EMOTIONAL HEALTH 
Continue to design, develop, implement, evaluate, and improve services that promote physical, mental and 
social/emotional health. 
 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  19.1 Increase by 5% over 2013-2014, the number of students participating in the Child Nutrition 

program.  
   

  19.2 100% of the students targeted as having health problems through mandatory screenings 
and assessments (i.e. vision, hearing, and scoliosis, nutritional or other medical conditions) 
will receive the necessary follow up regarding medical or health services. 
   

 19.3 In partnership with Lane ESD, implement an “Intern” program with local universities in the 
areas of mental, physical and emotional health.  The program will focus on providing support 
services to students and families. 
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Lowell School District #71 

STRATEGIC PLAN 
2014-2015 

        
Name:  TBD                               Site/Division:  Human Resources                                       Site:  District Office 
        
 
STRATEGIC GOAL:  Human Resources 

 
20.0   OBJECTIVE:  STANDARDS AND REVIEW PROCEDURES 
To ensure that each employee is paid in an equitable and fair manner,consistent with their job description.   
  

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
 20.1 Review and/or update all job descriptions of the district, ensuring that each job 

description is up to date on the legal issues related to the position and that each 
individual is paid consistent with the expectations reflected in each job description.   

  20.2 On a Likert scale of 1-5, staff will rate training effectiveness as a tool to improve their 
job performance with an average score of 3 or higher.   

 20.3 Ensure a 100% completion rate for all personnel that are scheduled for evaluations 
each year.   
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                                Site/Division:  Educational Services                                   Site:  District Office 
        
 
STRATEGIC GOAL:  Student Services 

 
21.0   OBJECTIVE:  STUDENT TRANSITIONS 
Continue to design, develop, implement, evaluate, and improve services that ensure smooth transitions within 
the district. 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  21.1 Board Report on the evaluation results of the transition activities provided for each 

grade level, including the following:   
  21.1.1 70% of incoming kindergarten students and their parents will have 

successfully participated in Kindergarten “Round Up” activities.  
   21.1.2 By the end of grade 8, 100% of students and their parents will have met with 

guidance counselors to develop their four-year and postgraduate plans.   
   2.1.3 95% of students enrolled in grade 6 will participate in elementary to junior 

high school transition activities.    
  21.1.5 95% of parents of enrolled 6th and 7th grade students will participate in 

transition activities for families.  
   21.1.6 Develop and provide to the Board a specific list of activities to facilitate 

successful transitions from 6th to 7th and from 8th to 9th grades.   
  21.1.7 Increase by 5% the percent of parents and senior students participating in 

post-secondary education planning activities. 
  

  21.3 Increase by 5% over 2013-2014, the number of students going to four year 
universities directly from high school. 
   

 21.4 Establish a Four-Year Educational Plan that is an integral part of the Ninth Grade 
Counseling program offered at the high school. 
  

 21.5 Increase by 5% over 2013-2014, the number of students going to community college 
and career trade school directly from high school. 
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Lowell School District #71 
STRATEGIC PLAN 

2014-2015 
        
Name:  TBD                               Site/Division:  Business Services                                        Site:  District Office 
        
 
STRATEGIC GOAL:  Facilities and Equipment 

 

22.0  OBJECTIVE:  NEW AND MODERNIZED FACILITIES 
Continue to design, develop, and implement a plan to maximize resources to provide new and modernized 
facilities to improve the functionality, appearance, and conditions of present facilities. 

 
EVALUATION CRITERIA FOR 2014-2015: X = MET 

 
  22.1 Ensure that all timelines for the completion of new construction and modernization 

projects are met. 
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Lowell School District 
45 S. Moss St.  Lowell, Oregon 97452  (541) 937-2105 

Board of Director’s Meeting 
October 27, 2014 

Professional Development Center 
6:00 pm - Executive Session  

7:00 pm - Public Session  
MINUTES 

The Lowell School Board encourages public input. Persons wishing to address the Board on school related issues, are invited to do so, 
either when the item is presented on the agenda, or under the "Public Comments" section. In the interest of time and order, 
presentations from the public are limited to three (3) minutes per person, and the total time for individual agenda items shall not 
exceed twenty (20) minutes. An individual speaker's allotted time may not be increased by a donation of time from members of the 
public in attendance. If you wish to speak under Public Comments, please complete a Public Comment Form and turn it in to the 
Assistant to the Superintendent. The Board requests complaints or charges against an employee be held in Executive Session. 
Individuals who require disability-related accommodations or modifications to participate in the Board meeting should contact the 
Superintendent in writing prior to the meeting. 

1.0 OPENING BUSINESS 
1.1 Call to Order 6:06  
1.2 Public Comment on Executive Session Topics 
1.3 Convene to Executive Session 

2.0 EXECUTIVE SESSION—Convene to Superintendent’s Office Conference Room 
2.1 Pursuant to ORS 192.660 (2) (d). 

To conduct deliberations with persons designated by the governing body to carry on labor 
negotiations. 

2.2 Pursuant to ORS 192.660 (2)(f) 
To consider records exempt by law from public inspection. 

The Lowell School Board considered the items reflected on the Executive Session Agenda and no action was taken. 

2.3 Return to Public Session 

3.0 OPENING OF PUBLIC SESSION 
3.1 Public Session Call to Order 
3.2 Pledge of Allegiance 

3.2.1 Lead by Chairman of the Board—Mr. McCallum 
3.3 Attendance: 

___Dennis McCallum, Chair 
___Suzanne Kintzley, Vice-Chair 
___Mike Galvin 
___Leslie Brandt 
___Jim Chapman 
___Walt Hanline, Ed. D., Superintendent 
___Kay Graham, Principal 
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___Marisa Owsley, Student Body Representative 
___Michelle Stephens, Assistant to the Superintendent 

3.4 Approval of Agenda – October 27, 2014 
Recommended Action: Approval of Agenda 
MOTION: Suzanne Kintzley 2nd: Leslie Brandt AYES: 5 NOES: 0 ABSTAIN: 0 
 

4.0 COMMUNITY/SCHOOL PRESENTATIONS 
4.1 Presentation by Larry Sullivan and Rose Wilde regarding board issues relating to ESD and the 

Local Service Plan 
Larry Sullivan and Rose Wilde presented information regarding the continued working relationship 
between Lane ESD and Lowell School District. To note is the change in from an annual service plan to a 
three year service plan. 
**Those that have received commendations or made presentations will have an opportunity to be excused at this 
time. 
 

5.0 PUBLIC COMMENT 
**Opportunity for Citizens to address items not on the Agenda. Persons wishing to address the Board on any 
school related issue not listed elsewhere on the agenda are invited to do so now. Board Members are limited, but 
not required, to give a brief response to public statements or questions regarding non-agenda items. 
Rose Wilde addressed the board in her role as a representative of 90x30 Child Abuse Prevention Program. The 
January meeting will be held in Lowell. 
 

6.0 CONSENT AGENDA—consolidated motion 
**The purpose of the Consent Agenda is to expedite action on routine agenda items. These items will be acted 
upon with one motion, second and approval of the Board, unless a member of the board or public wishes to pull 
the item for individual discussion and action. All matters listed under Consent Agenda are those on which the 
board has previously deliberated or can be classified as routine items of business. There will be no separate 
discussion of these items prior to the vote by the Board unless members of the Board, staff, or public request 
specific items to be discussed or pulled from the Consent Agenda. Members of the public who wish to speak on 
an item must first fill out a public comment card. 
   

6.1 Board Minutes from September 22, 2014 Board Meeting (Attachment) 
6.2 Ratification of Employment (Attachment) 
6.3 Check Register: 26042-26185 (Attachment) 

MOTION: Mike Galvin 2nd: Suzanne Kintzley  AYES: 5 NOES: 0 ABSTAIN: 0 
 

7.0 ACTION DISCUSSION 
7.1 Financial Report—Referred by Mr. Standridge (Attachment) 

This item was discussion only. Per the recommended change for the approval of the agenda, 
this item was moved up in the agenda to give the board accurate information on the financial 
status of the district prior to making financial decisions. 
 

7.2 Approval of 1.5% Salary Increase for all staff—Presented by Dr. Hanline (Attachment) 
MOTION: Jim Chapman 2nd: Leslie Brandt AYES: 5 NOES: 0 ABSTAIN: 0 
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7.3 2nd Reading and Approval of OSBA updates Motion to table this item—Presented by Dr. Hanline 

(Attachment) 
2nd MOTION: Mike Galvin 2nd: Suzanne Kintzley AYES: 5 NOES: 0 ABSTAIN: 0 
The original motion of approval was withdrawn and second motion to table this item due to 
concerns with the understanding of the process and continued concerns by Mr. Chapman on 
wording of certain policies.  

7.4 Approval of Food Service Improvement Project Option 2—Presented Dr. Hanline and Mr. 
Hansen (Attachment) Billy Reid skyped into the meeting to give input on this item and to 
answer any questions. 
MOTION: Mike Galvin 2nd: Suzanne Kintzley AYES: 4 NOES: 1 ABSTAIN: 0 
Dennis McCullum—Yes 
Suzanne Kintzley—Yes 
Jim Chapman—No 
Mike Galvin—Yes 
Leslie Brandt--Yes 
 

7.5 Approval of Resolution 2014-15-3 for Capitol Government Financing—Presented by Dr. Hanline 
(Reference Attachments 7.3; Resolution document will be available at the Board Meeting) 
MOTION: Leslie Brandt 2nd: Suzanne Kintzley AYES: 4 NOES: 1 ABSTAIN: 0 
Dennis McCullum—Yes 
Suzanne Kintzley—Yes 
Jim Chapman—No 
Mike Galvin—Yes 
Leslie Brandt--Yes 
 

7.6 Approval of Job Description for Supervisor of Custodial/Painting Services—Presented by Dr. 
Hanline (Attachment) 
There is an agreement for this position to last for three years 
MOTION: Suzanne Kintzley 2nd: Mike Galvin AYES: 5 NOES: 0 ABSTAIN: 0 
 

7.7 Approval of the appointment of Ben Silebi as Supervisor of Custodial/Painting Services—
Presented by Dr. Hanline (Attachment) His position would begin upon his acceptance of the 
position offer 

MOTION: Mike Galvin 2nd: Jim Chapman AYES: 5 NOES: 0 ABSTAIN: 0 
  

7.8 Approval of Stipend for Music Coach and Drama Coach—Presented by Dr. Hanline 
$2500.00 subject to negotiations with the LEA 
MOTION: Suzanne Kintzley 2nd: Leslie Brandt AYES: 5 NOES: 0 ABSTAIN: 0 
 

7.9 Approval of Teacher Evaluation Handbook—Presented by Dr. Hanline (Attachment) 
MOTION: Suzanne Kintzley 2nd: Leslie Brandt AYES: 5 NOES: 0 ABSTAIN: 0 
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7.10 Approval of Revised Board Calendar—Presented by Dr. Hanline (Attachment) 
MOTION: Mike Galvin 2nd: : Jim Chapman AYES: 5 NOES: 0 ABSTAIN: 0 
 

7.11 Approval of the Application for District Visa cards through Siuslaw Bank—Referred by 
Ms. McNamara (Attachment) 
MOTION: Mike Galvin 2nd: Suzanne Kintzley AYES: 5 NOES: 0 ABSTAIN: 0 
 

8.0 INFORMATION AND STUDY 
8.1 Report on Gear-up program and funding—Presented by Ms. Graham 

Program is a matching grant and also funds a coordinator  
Both Ms. Graham and Dr. Hanline presented on this topic 

8.2 Report on Data Works—Presented by Ms. Graham 
Program to help keep kids engaged and align curriculum 

8.3 Report on Debi McNamara’s New Business Manager Institute Program and the OASBO and 
ASBO Professional development conference—Presented by Dr. Hanline (Attachment) 
Dr. Hanline praised Ms. McNamara on her willingness to learn and grow. She has taken steps to 
continue to improve her professional abilities.  

8.4 Student Body Representative Report—Presented by Ms. Owsley 
School Spirit is increasing due to the changes in the school. Students are beginning to take pride 
in their school.  
Great sports season: Football is in the playoffs for first place in the league; Volleyball coach was 
voted coach of the year in our league; multiple student-athletes were awarded 1st & 2nd, and 
honorable mention in the all-league honors. Upcoming UofO field trip for juniors and seniors 
and family night. 

8.5  Principal’s Report—Presented by Ms. Graham 
The food service program is doing well. The local market is having sales to try to lure kids back! 
November 18, is Math Title night at Lundy. Site council has been convened and has been 
meeting. They have discussed the creation of a PTO. 

8.6 Superintendent’s Report—Presented by Dr. Hanline  
8.7 Board Members’ Report  

 
9.0   ADJOURNMENT 9:35pm 

Any documents that are public records and are provided attachments to public session items on this agenda are accessible to the public on the 
District’s Website, with the exception of documents provided at the time of the meeting. Documents that are public records, and are provided at 
the time of the meeting to a majority of the Board regarding a public session item, will be made available for public inspection upon request to the 
Superintendent's Assistant.   
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7.2 Name Site Position Action Salary Effective 
7.2a Larry Callaway Lowell HS Temp. Social 

Studies 
Teacher 

Change from 
Sub. Social 
Studies 
Teacher 

Range 1; 
Step 2 

October 28, 
2014 

7.2b Tonya Byrne Lowell SD Part-time 
Sp/ed van 
monitor 

Change from 
Sub. Sp/ed 
van monitor 

Range 1; 
Step 1 

November 
17, 2014 

7.2c Judy Jones Lowell SD Part-time 
Sp/ed van 
driver 

Change from 
sub. Sp/ed 
van driver 

Range 1; 
Step 2 

November 
17, 2014 

 ___________________________ 
 Board Secretary Signature  
Approved: November 24, 2014 
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Oregon School Boards Association 
Selected Sample Policy 

Code: BBFA 
Adopted: 

Board Member Ethics and Conflicts of Interest 

No Board member will use his/her official position or office to obtain personal financial benefit or to avoid 
financial detriment for him or herself, relatives or household members, or for any business with which the 
Board member, a household member or a relative is associated. 

This prohibition does not apply to any part of an official compensation package, honorarium allowed by 
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement.  Further, 
this prohibition does not apply to gifts from one without a legislative or administrative interest.  Nor does 
it apply if the gift is under the annual $50 gift limit from one who has a legislative or administrative 
interest in any matter subject to the decision or vote of the Board member.  District-provided meals at 
board meetings are acceptable under the reimbursement of expenses exception. 

I. Conflicts of Interest 

“Business” means any corporation, partnership, proprietorship, enterprise, association, franchise, firm, 
organization, self-employed individual or any legal entity operated for economic gain.  This definition 
excludes any income-producing tax exempt 501(c) not-for-profit corporation with which a public official 
or a relative of the public official is associated only as a member or board director or in a nonremunerative 
capacity. 

“Business with which a Board member or relative is associated” means any private business or closely 
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or 
any private business or closely held corporation in which a Board member or relative owns or has owned 
stock, another form of equity interest, stock options or debt instruments worth $1,000 or more at any point 
in the preceding year; any publicly held corporation in which a Board member or relative owns or has 
owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at 
any point in the preceding calendar year; or any publicly held corporation of which a Board member or 
relative is a director or officer. 

“Relative” means: 1) the Board member’s or candidate’s spouse1, parent, step-parent, child, sibling, step-
sibling, son-in-law or daughter-in-law; 2) the spouse of the Board member’s or candidate’s parent, step-
parent, child, sibling, step-sibling, son-in-law or daughter-in-law. 

“Member of the household” means any person who resides with the public official. 

No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future 
employment based on any understanding that the Board member’s vote, official action or judgment would 
be thereby influenced. 

No Board member will attempt to use or use for personal gain any confidential information gained through 
his/her official position or association with the district.  A Board member will respect individuals’ privacy 
rights when dealing with confidential information gained through association with the district. 

1The term spouse includes domestic partner. 
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If a Board member participates in the authorization of a public contract, the Board member may not have a 
direct beneficial financial interest in that public contract for two years after the date the contract was 
authorized. 
 
Individual Board members and the Board as a public entity are bound by the ethics laws for public 
officials as stated in Oregon law. 
 
Potential Conflict of Interest 
 
“Potential conflict of interest” means any action or any decision or recommendation by a Board member 
that could result in a financial benefit or detriment for self or relatives or for a business with which the 
Board member or relatives are associated, unless otherwise provided by law. 
 
A Board member must publicly declare a potential conflict of interest.  A Board member may, after 
declaring his/her potential conflict of interest, either vote or abstain on the issue.  Abstaining from a vote 
does not meet the legal requirement of publicly stating a potential conflict. 
 
Actual Conflict of Interest 
 
“Actual conflict of interest” means any action or any decision or recommendation taken by a Board 
member that would result in a financial benefit or detriment to self or relatives or for any business with 
which the Board member or relatives are associated, unless otherwise provided by law. 
 
A Board member must publicly declare an actual conflict of interest.  The Board member may not vote 
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of 
votes to take official action.  Such a vote does not allow the Board member to participate in any discussion 
or debate on the issue out of which an actual conflict arises. 
 
Class Exception 
 
It will not be a conflict of interest if the Board member’s action would affect to the same degree a class 
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other 
group including one of which or in which the person, or the person’s relative or business with which the 
person or the person’s relative is associated, is a member or is engaged.  For example, if a Board member’s 
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract, 
as it will affect all members of that class to the same degree.  However, if the collective bargaining unit is 
very small, the class exception may not apply.  Similarly, if the contract contains special provisions that 
might apply only to particular persons, then the class exception may not apply.  For example, if a Board 
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential 
for employees with doctorates in the collective bargaining agreement, the Board member should not vote 
on the contract. 
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II. Gifts 
 
Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate 
value in excess of $50 from any single source in a calendar year that has a legislative or administrative 
interest in any matter subject to the decision or vote of the Board member.  All gift related provisions 
apply to the Board member, and their relatives, and members of their household.  The $50 gift limit 
applies separately to the Board member and to the Board member’s relatives or members of household, 
meaning that the Board member, each member of their household and their relative can accept up to $50 
each from the same source/gift giver. 
 
1. “Gift” means something of economic value given to a Board member without valuable consideration 

of equivalent value, which is not extended to others who are not public officials on the same terms 
and conditions. 

 
2. “Relative” means: a) the Board member’s or candidate’s spouse1, parent, step-parent, child, sibling, 

step-sibling, son-in-law or daughter-in-law; b) the spouse of the Board member’s or candidate’s 
parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law. 

 
3. “Member of the household” means any person who resides with the Board member. 
 
Determining the Source of Gifts 
 
Board members should not accept gifts in any amount without obtaining information from the gift giver as 
to who is the source of the gift.  It is the Board member’s personal responsibility to ensure that no single 
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative 
or administrative interest in any matter subject to the decision or vote of the Board member.  If the giver 
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the Board 
member need not keep track of it, although they are advised to do so anyway in case of a later dispute. 
 
Determining Legislative and Administrative Interest 
 
A legislative or administrative interest means an economic interest distinct from that of the general public, 
in any action subject to the decision or vote of a person acting in the capacity of a Board member.  For 
example, everyone within a county has a general interest in the fire department, but the person who sells 
the uniforms to the fire department has a legislative/administrative interest in the fire department that is 
distinct from the general public. 
 
Determining the Value of Gifts 
 
The fair market value of the merchandise, goods, or services received will be used to determine benefit or 
value. 
 
“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who 
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy.  Any 
portion of the price that was donated to charity, however, does not count toward the fair market value of 
the gift if the Board member does not claim the charitable contribution on personal tax returns.  Below are 
acceptable ways to calculate the fair market value of a gift: 
 
4. In calculating the per person cost at receptions or meals the payor of the Board member’s admission 

or meal will include all costs other than any amount donated to a charity. 
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For example, a person with a legislative or administrative interest buys a table for a charitable dinner 
at $100 per person.  If the cost of the meal was $25 and the amount donated to charity was $75, the 
benefit conferred on the Board member is $25.  This example requires that the Board member does 
not claim the charitable contribution on personal tax returns. 

 
5. For receptions and meals with multiple attendees, but with no price established to attend, the source 

of the Board member’s meal or reception will use reasonable methods to determine the per person 
value or benefit conferred.  The following examples are deemed reasonable methods of calculating 
value or benefit conferred: 

 
a. The source divides the amount spent on food, beverage and other costs (other than charitable 

contributions) by the number of persons whom the payor reasonably expects to attend the 
reception or dinner; 

b. The source divides the amount spent on food, beverage and other costs (other than charitable 
contributions) by the number of persons who actually attend the reception or dinner; or 

c. The source calculates the actual amount spent on the Board member. 
 
6. Upon request by the Board member, the source will give notice of the value of the merchandise, 

goods, or services received. 
 
7. Attendance at receptions where the food or beverage is provided as an incidental part of the 

reception is permitted without regard to the fair market value of the food and beverage provided. 
 
Value of Unsolicited Tokens or Awards: Resale value 
 
Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized 
items.  Such items are deemed to have a resale value under $25 (even if the personalized item cost the 
source more than $50), unless the personalized item is made from gold or some other valuable material 
that would have value over $25 as a raw material. 
 
Entertainment 
 
Board members may not solicit or accept any gifts of entertainment over $50 in value from any single 
source in a calendar year that has a legislative or administrative interest in any matter subject to the 
decision or vote of the Board member unless: 
 
1. The entertainment is incidental to the main purpose of another event (i.e., a band playing at a 

reception).  Entertainment that involves personal participation is not incidental to another event 
(such as a golf tournament at a conference); or 

 
2. The Board member is acting in their official capacity for a ceremonial purpose. 
 

Entertainment is ceremonial when a Board member appears at an entertainment event for a 
“ceremonial purpose” at the invitation of the source of the entertainment who requests the presence 
of the Board member at a special occasion associated with the entertainment.  Examples of an 
appearance by a Board member at an entertainment event for a ceremonial purpose include throwing 
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony. 

 
Exceptions  
 
The following are exceptions to the ethics rules on gifts:  
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3. Campaign contributions are not considered gifts under the ethics rules;  
 
4. Gifts from “relatives” and “members of the household” are permitted in an unlimited amount; they 

are not considered gifts under the ethics rules; 
 
5. Informational or program material, publications, or subscriptions related to the recipient’s 

performance of official duties; 
 
6. Contributions made to a legal expense trust fund if certain requirements are met; 
 
7. Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single 

source with a legislative/administrative interest, with the following exceptions: 
 

a. Organized Planned Events.  Board members are permitted to accept payment for travel 
conducted in the Board member’s official capacity, for certain limited purposes: 

 
(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention, 

fact-finding mission or trip, or other meeting do not count toward the $50 aggregate 
amount IF: 

 
(a) The Board member is scheduled to deliver a speech, make a presentation, 

participate on a panel, or represent the district; AND 
 

i) The giver is a unit of a: 
 

a) Federal, state, or local government; 
b) An Oregon or federally recognized Native American Tribe; OR 
c) Nonprofit corporation. 

 
(b) The Board member is representing the district: 

 
i) On an officially sanctioned trade-promotion or fact-finding mission; OR 
ii) Officially designated negotiations or economic development activities where 

receipt of the expenses is approved in advance by the Board. 
 

(2) The purpose of this exception is to allow Board members to attend organized, planned 
events and engage with the members of organizations by speaking or answering 
questions, participating in panel discussions or otherwise formally discussing matters in 
their official capacity.  This exception to the gift definition does not authorize private 
meals where the participants engage in discussion. 

 
8. Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the 

Board member is representing the district.  Again, this exception does not authorize private meals 
where the participants engage in discussion; 

 
“Reception” means a social gathering.  Receptions are often held for the purpose of extending a 
ceremonial or formal welcome and may include private or public meetings during which guests are 
honored or welcomed.  Food and beverages are often provided, but not as a plated, sit-down meal; 

 

Attachment 7.4



9. Food or beverage consumed by Board member acting in an official capacity in the course of 
financial transactions between the public body and another entity described in ORS 
244.020(6)(b)(I)(i); 

 
10. Waiver or discount of registration expenses or materials provided to Board member at a continuing 

education event that the Board member may attend to satisfy a professional licensing requirement; 
 
11. A gift received by the Board member as part of the usual or customary practice of the Board 

member’s private business, employment or position as a volunteer that bears no relationship to the 
Board member’s holding of public office. 

 
Honoraria 
 
A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board 
member or any relative or member of the household of the Board member if the honoraria are solicited or 
received in connection with the official duties of the Board member. 
 
The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque, 
commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an 
honorarium for services performed in relation to the private profession, occupation, avocation or expertise 
of the Board member or candidate. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 162.015 to -162.035 
ORS 162.405 to -162.425  

ORS 244.010 to -244.400 
ORS 332.055  

OAR 199-005-0003 to -199-020-0020 

 
38 OR. ATTY. GEN. OP. 1995 (1978) 
OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS. 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: BBFB 
 Adopted:   
 
 
 
 Board Member Ethics and Nepotism 
 
 
In order to avoid both potential and actual conflicts of interests, Board members will abide by the 
following rules when a Board member’s relative or member of the household is seeking and/or holds a 
position with the district: 
 
1. A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such 

an employment decision for a relative or member of the household, unless the Board member 
complies with the conflict of interest requirements of ORS Chapter 244;  

 
2. This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board 

member position or another Board-related unpaid volunteer position (i.e. a Board committee 
position); 

 
3. A Board member may not participate as a public official in any interview, discussion, or debate 

regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or  
member of the household.  A Board member may still serve as a reference or provide a 
recommendation. 

 
For the purposes of this policy, a “member of the household” means any person who resides with the 
Board member and “relative” means: 
 
1. The Board member’s spouse1, parent, step-parent, child, sibling, step-sibling, son-in-law or 

daughter-in-law; 
 
2. The spouse of the Board member’s parent, step-parent, child, sibling, step-sibling, son-in-law or 

daughter-in-law. 
 
Class Exception 
 
It will not be a conflict of interest if the Board member’s action would affect to the same degree a class 
including the Board member’s relative or household member.  For example, if a Board member’s spouse is 
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will 
affect all members of that class to the same degree.  However, if the collective bargaining unit is very 
small, the class exception may not apply.  Similarly, if the contract contains special provisions that might 
apply only to particular persons, then the class exception may not apply.  For example, if a Board 
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential 
for employees with doctorates in the collective bargaining agreement, the Board member should not vote 
on the contract. 
 

1The term spouse includes domestic partner. 
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END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 244.010 to -244.400 
ORS 659A.309 

OAR 199-005-0003 to -199-020-0020 
 

 

 
 
OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS. 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: EEACA 
 Adopted:   
 
 
 
 School Bus Driver Examination and Training (Version 1) 
 
 
School bus drivers must pass physical examinations administered by a medical examiner listed in the 
Federal Motor Carrier Safety Administration’s National Registry of Certified Medical Examiners and meet 
other criteria as established by state and federal law and by Oregon Department of Education regulations 
including the requirements for a commercial driver’s license (CDL). 
 
A school bus manufacturer, school bus dealer or school bus mechanic is not required to have a school bus 
endorsement while operating a school bus that is not transporting students. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 659.840 
ORS 659A.300 
ORS 659A.306 
ORS Chapters 801, 802, 807, 809, 811, 
813 

ORS 807.038 
ORS 820.110 
 
OAR 581-053-0002 
OAR 581-053-0003 

OAR 581-053-0004 
OAR 581-053-0031 
OAR 581-053-0040 
OAR 581-053-0053 
OAR 581-053-0060 

 
Omnibus Transportation Employee Testing Act of 1991, 49 U.S.C. §§ 31301-31317; 49 C.F.R. Parts 40, 382, 391-395 (2006). 
Federal Motor Carrier Safety Administration Regulations, 49 C.F.R. Part 391, §§ 391.42, 391.43 (2014). 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: GBC-AR 
 Revised/Reviewed:  
  
 
 
 Staff Ethics 
 
District employees are allowed financial benefits as identified in ORS 244.040(2), such as their official 
compensation package, reimbursed expenses, limited honoraria and unsolicited awards for professional 
achievement.  District employees are prohibited from using or attempting to use his/her district position to 
obtain a financial gain or to avoid a financial detriment for the district employee, a relative or member of 
the household of the employee, or any business with which the employee or a relative or member of the 
household of the employee is associated, if the opportunity for financial gain or avoidance of a financial 
detriment would not otherwise be available but for the employee’s position with the district.  Specifically, 
this means that: 
 
1. Employees will not use district equipment for personal use, unless it is available to a significant 

segment of the general public.  This includes, but is not limited to, the personal use of the district’s: 
 

a. Fax machine1; 
b. Phones to make long distance personal calls;  
c. District vehicles; 
d. Professional technology equipment (e.g., wood shop, automotive shop, CAD); and 
e. Athletic facilities (e.g., pool or weight room). 
 
Further, the district’s supplies, facilities, equipment, employees, records or any other public 
resources are not to be used to engage in private business interests.  For example, the district’s 
computer cannot be used to sell products on an auction website during school hours. 

 
2. When employees are traveling on official district business, any gift given because of this travel must 

be either declined or passed on to the district for use for future district travel.  For example, if the 
hotel where the employee is staying gives the employee a free night’s stay on a future visit, this must 
be declined or given back to the district for future district travel.  The frequent flyer miles earned 
when traveling on official district business can only be used for district travel.  If the employee’s 
spouse is traveling with the employee, the employee is responsible for all additional charges (i.e., 
additional room charge). 

 
3. Employees may not use personal credit cards for district travel or other district business and receive 

incentives such as cash reimbursements, frequent flyer miles and other benefits based upon the 
dollar amount of purchases made. 

 
4. Employees may not use discounts offered by private companies for the employee’s personal benefit 

if the discount is only offered because of the employee’s official position.  For example, an office 
supplies store provides all teachers a 10 percent discount.  Because the teachers are receiving this 
discount only because of their official position, they cannot use the discount to purchase personal 
items.  Teachers may use the discount to purchase items for district use.  Employees can also accept 

1The district could establish a fee schedule that would allow only district employees to pay for the personal use of the district 
fax machines.  If the district established a fee schedule for the use of fax machines the fee schedule must be equal to or exceed 
the prevailing rates offered at commercial businesses. 
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the discount if it is also available to a substantial segment of the population who are not public 
officials. 

 
5. Employees may accept free passes to district extracurricular events if they are attending these events 

in their official capacity (i.e., chaperoning, ticket sales or managing concession sales).  In order to 
promote employee participation in extracurricular activities, the district may include free passes in 
employees’ official compensation packages or employees may be reimbursed by the district for the 
cost of admission. 

 
6. The employee’s district position is not to be used to take official action that could have a financial 

impact on a private business with which, the employee, or a relative or member of the employee’s 
household are associated.  For example, if the employee’s brother owns a pest-control business 
which is seeking a contract with the district, the employee must declare an actual conflict of interest 
in writing, describing the nature of the employee’s conflict, and provide this to the employee’s 
supervisor. 

 
7. Confidential information gained as a district employee is not to be used to obtain a financial benefit 

for the employee, a relative or member of the public official’s household or a business with which 
any are associated.  For example, the employee should not use the information that a student in 
his/her class is falling behind in math to provide the parents a referral to the employees’ sister’s 
tutoring business. 

 
8. District employees who mentor student teachers may not receive direct payments from sponsoring 

colleges or universities.  The payment may be provided by the college or university to the district, 
which can then distribute the compensation to the teachers as an element of their official 
compensation package. 

 
9. District employees must follow Oregon Government Ethics Commission guidelines for outside 

employment if the employee acts as a chaperone for student group trips on personal time and the 
district employee accepts compensation in the form of travel expenses from a private business or 
organization.  Specifically, district employees must conduct all activities related to the trip on 
personal time and cannot use the classroom or school environment to plan the off-campus trip.  
Employees may use district facilities for this purpose only if they comply with the district’s public 
use of facilities policy.  It is not an ethics violation to accept reasonable expenses for accompanying 
students on an education trip. 

 
These restrictions do not apply if the teacher is chaperoning students on a fact-finding mission 
that is officially sanctioned by the Board.  The definition of a “fact-finding mission” is, in part, any 
activity related to a cultural or educational purpose.  See OAR 199-005-0020(3)(a).  The district 
employee must be directly and immediately associated with the event or location being visited.  If a 
district employee only acts as a chaperone and does not provide instruction or guidance for the 
students in language usage or cultural events, the trip may not meet the requirements of ORS 
244.020(6)(H)(i).  Further, the employee can only accept the reimbursement of reasonable travel 
expenses from the private company, not any further compensation. 

 
These restrictions do not apply if the district compensates the district employee for chaperoning 
the trip. 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: GBN/JBA 
 Adopted:   
 
 
 
 Sexual Harassment 
 
 
The Board is committed to the elimination of sexual harassment in district schools and activities.  Sexual 
harassment is strictly prohibited and shall not be tolerated.  This includes sexual harassment of students, or 
staff or third parties by other students, staff, Board members or third parties.  “Third parties” include, but 
are not limited to, school volunteers, parents, school visitors, service contractors or others engaged in 
district business, such as employees of businesses or organizations participating in cooperative work 
programs with the district and others not directly subject to district control at interdistrict and intradistrict 
athletic competitions or other school events.  “District” includes: district facilities; district premises and 
nondistrict property if the student or employee is at any district-sponsored, district-approved or district-
related activity or function, such as field trips or athletic events, where students are under the control of the 
district; or where the employee is engaged in district business.  The prohibition also includes off duty 
conduct which is incompatible with district job responsibilities. 
 
Sexual harassment of students and staff shall include, but is not limited to, unwelcome sexual advances, 
requests for sexual favors and other verbal, nonverbal or physical conduct of a sexual nature when: 
 
1. The conduct or communication has the purpose or effect of demanding sexual favors in exchange for 

benefits; 
 
2. Submission to or rejection of the conduct or communication is used as the basis for educational 

decisions affecting a student or employment or assignment of staff; 
 
3. The conduct or communication is so severe, persistent or pervasive that it has the purpose or effect 

of unreasonably interfering with a student’s educational performance or with an employee’s ability 
to perform his/her job; or creates an intimidating, offensive or hostile educational or working 
environment.  Relevant factors to be considered will include, but not be limited to, did the individual 
view the environment as hostile; was it reasonable to view the environment as hostile; the nature of 
the conduct; how often the conduct occurred and how long it continued; age and sex of the 
complainant; whether the alleged harasser was in a position of power over the student or staff 
member subjected to the harassment; number of individuals involved; age of the alleged harasser; 
where the harassment occurred; and other incidents of sexual harassment at the school involving the 
same or other students or staff. 

 
Examples of sexual harassment may include, but not be limited to, physical touching or graffiti of a sexual 
nature; displaying or distributing of sexually explicit drawings; pictures and written materials; sexual 
gestures or obscene jokes; touching oneself sexually or talking about one’s sexuality in front of others; or 
spreading rumors about or rating other students or others as to appearance, sexual activity or performance. 
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All complaints about behavior that may violate this policy shall be promptly investigated.  Any student or 
employee who has knowledge of conduct in violation of this policy or feels he/she is a victim of sexual 
harassment must immediately report his/her concerns to the principal, compliance officer or 
superintendent, who has overall responsibility for all investigations.  A student may also report concerns to 
a teacher, counselor or school nurse, who will promptly notify the appropriate district official.  The student 
and the student’s parents or staff member who initiated the complaint shall be notified of the findings of 
the investigation and, if appropriate, that remedial action has been taken. 
 
The initiation of a complaint in good faith about behavior that may violate this policy shall not adversely 
affect the educational assignments or study environment of a student complainant or any terms or 
conditions of employment or work environment of the staff complainant.  There shall be no retaliation by 
the district against any person who, in good faith, reports, files a complaint or otherwise participates in an 
investigation or inquiry of sexual harassment. 
 
It is the intent of the Board that appropriate corrective action will be taken by the district to stop the sexual 
harassment, prevent its recurrence and address negative consequences.  Students in violation of this policy 
shall be subject to discipline up to and including expulsion and/or counseling or sexual harassment 
awareness training, as appropriate.  The age and maturity of the student(s) involved and other relevant 
factors will be considered in determining appropriate action.  Employees in violation of this policy shall be 
subject to discipline, up to and including dismissal and/or additional sexual harassment awareness training, 
as appropriate.  Other individuals whose behavior is found to be in violation of this policy shall be subject 
to appropriate sanctions as determined and imposed by the superintendent or Board. 
 
Additionally, the district may report individuals in violation of this policy to law enforcement officials.  
Licensed staff, staff registered with the Teacher Standards and Practices Commission (TSPC) and those 
participating in practicum programs, as specified by Oregon Administrative Rules, shall be reported to 
TSPC. 
 
The superintendent shall ensure appropriate periodic sexual harassment awareness training or information 
is provided to all supervisors, staff and students and that annually, the name and position of district 
officials responsible for accepting and managing sexual harassment complaints, business phone numbers, 
addresses or other necessary contact information is readily available.  This policy as well as the complaint 
procedure will be made available to all students, parents of students and staff.  The district’s policy shall 
be posted in grade 6 through 12 schools.  Such posting shall be by a sign of at least 8 1/2" by 11". 
 
The superintendent will establish a process of reporting incidents of sexual harassment. 
 
END OF POLICY 
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Legal Reference(s): 
 
ORS 243.706 
ORS 342.700 
ORS 342.704 
ORS 342.708      
ORS 342.850 

ORS 342.865 
ORS 659.850 
ORS 659A.006 
ORS 659A.029 
ORS 659A.030 

OAR 581-021-0038 
OAR 584-020-0040 
OAR 584-020-0041 

 
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2006). 
Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2006). 
Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 (2006); Nondiscrimination on the Basis of Sex in 
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2006). 
Bartsch v. Elkton School District, FDA-13-011 (March 27, 2014). 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: GBNA 
 Adopted:   
 
 
 
 Hazing/Harassment/Intimidation/Bullying/Menacing/Cyberbullying – Staff 
 
 
The Board is committed to providing a positive and productive learning and working environment.  
Hazing, harassment, intimidation, bullying, menacing, and acts of cyberbullying of staff, students or third 
parties by staff, students or third parties is strictly prohibited and shall not be tolerated in the district.  
Retaliation against any person who reports, is thought to have reported, files a complaint or otherwise 
participates in an investigation or inquiry is also strictly prohibited. 
 
Staff whose behavior is found to be in violation of this policy will be subject to discipline, up to and 
including dismissal.  Third parties whose behavior is found to be in violation of this policy shall be subject 
to appropriate sanctions as determined and imposed by the superintendent or Board. 
 
Individuals may also be referred to law enforcement officials.  Licensed staff will be reported to Teacher 
Standards and Practices Commission, as provided by OAR 584-020-0041. 
 
The superintendent is directed to develop administrative regulations to implement this policy.  Regulations 
shall include descriptions of prohibited conduct, reporting and investigative procedures and provisions to 
ensure annual notice of this policy is provided to students, staff and third parties. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 163.190 
ORS 163.197(2) 
ORS 166.065 

ORS 166.155 to -166.165 
ORS 332.072 
ORS 332.107 

ORS 659A.030 

 
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2006). 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: GBNA-AR 
    Revised/Reviewed:   
 
 
 

Hazing/Harassment/Intimidation/Bullying/Menacing/Cyberbullying  
Complaint Procedures – Staff  

 
 
The following definitions and procedures shall be used for reporting, investigating and resolving 
complaints of hazing, harassment, intimidation, bullying, menacing and acts of cyberbullying. 
 
Definitions 
 
1. “Third parties” include, but are not limited to, coaches, school volunteers, parents, school visitors, 

service contractors or others engaged in district business, such as employees of businesses or 
organizations participating in cooperative work programs with the district and others not directly 
subject to district control at interdistrict and intradistrict athletic competitions or other school events. 

 
2. “District” includes district facilities, district premises and nondistrict property if the employee is at 

any district-sponsored, district-approved or district-related activity or function, such as field trips, 
athletic events or where the employee is engaged in district business. 

 
3. “Hazing” includes, but is not limited to, any act that recklessly or intentionally endangers the mental 

health, physical health or safety of a student/staff member for the purpose of initiation or as a 
condition or precondition of attaining membership in, or affiliation with, any district-sponsored work 
activity, work group or work assignment, grade level attainment, (i.e., personal servitude, sexual 
stimulation/sexual assault, forced consumption of any drink, alcoholic beverage, drug or controlled 
substance, forced exposure to the elements, forced prolonged exclusion from social contact, sleep 
deprivation or any other forced activity that could adversely affect the mental or physical health or 
safety of a student/staff); requires, encourages, authorizes or permits another to be subject to wearing 
or carrying any obscene or physically burdensome article; assignment of pranks to be performed or 
other such activities intended to degrade or humiliate regardless of the person’s willingness to 
participate. 

 
4. “Harassment” includes, but is not limited to, any act which subjects an individual or group to 

unwanted, abusive behavior of a nonverbal, verbal, written or physical nature on the basis of age, 
race, religion, color, national origin, disability or sexual orientation. 

 
5. “Intimidation” includes, but is not limited to, any threat or act intended to tamper, substantially 

damage or interfere with another’s property, cause substantial inconvenience, subject another to 
offensive physical contact or inflict serious physical injury on the basis of race, color, religion, 
national origin, or sexual orientation. 

 
6. “Cyberbullying” means the use of any electronic communication device to convey a message in any 

form (text, image, audio or video) that intimidates, harasses or otherwise  harms, insults or 
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humiliates another in a deliberate, repeated or hostile and unwanted manner under a person’s true or 
false identity.  

 
7. “Menacing” includes, but is not limited to, any act intended to place a district employee, student or 

third party in fear of imminent serious physical injury. 
 
Retaliation/False Charges 
 
Retaliation against any person who reports, is thought to have reported, files a complaint or otherwise 
participates in an investigation or inquiry is prohibited.  Such retaliation shall be considered a serious 
violation of Board policy and independent of whether a complaint is substantiated.  False charges shall 
also be regarded as a serious offense and will result in disciplinary action or other appropriate sanctions. 
 
Complaint Procedures 
 
Principals and the superintendent have responsibility for investigations concerning hazing, harassment, 
intimidation, bullying, menacing and acts of cyberbullying.  The investigator(s) shall be a neutral party 
having had no involvement in the complaint presented. 
 
Any employee who has knowledge of conduct in violation of Board policy JFCF- 
Hazing/Harassment/Intimidation/Bullying/Menacing/Cyberbullying, shall immediately report his/her 
concerns to the designated district official. 
 
Any employee or third party who has knowledge of conduct in violation of  Board policy or feels he/she 
has been hazed, harassed, intimidated, bullied, cyberbullied or menaced in violation of  Board policy or 
this administrative regulation is encouraged to immediately report his/her concerns to the designated 
district official. 
Complaints will be promptly investigated in accordance with the following procedures: 
 
Step 1 Any hazing, harassment, intimidation, bullying, menacing or acts of cyberbullying information 

(complaints, rumors, etc.) shall be presented to the principal.  Complaints against the principal 
shall be filed with the superintendent.  Information may be presented anonymously.  
Complaints against the superintendent shall be filed with the Board chair.  All such 
information will be reduced to writing and will include the specific nature of the offense and 
corresponding dates. 

 
Step 2 The district official receiving the complaint shall promptly investigate.  Parents will be 

notified of the nature of any complaint involving their student.  The district official will 
arrange such meetings as may be necessary with all concerned parties within five working 
days after receipt of the information or complaint.  The parties will have an opportunity to 
submit evidence and a list of witnesses.  All findings related to the complaint will be reduced 
to writing.  The district official(s) conducting the investigation shall notify the complainant 
and parents as appropriate, in writing, when the investigation is concluded and a decision 
regarding disciplinary action, as warranted, is determined. 
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A copy of the notification letter or the date and details of notification to the complainant, 
together with any other documentation related to the incident, including disciplinary action 
taken or recommended, shall be forwarded to the superintendent. 

 
Step 3 If the complainant is not satisfied with the decision at Step 2, he/she may submit a written 

appeal to the superintendent or designee.  Such appeal must be filed within 10 working days 
after receipt of the Step 2 decision.  The superintendent or designee will arrange such meetings 
with the complainant and other affected parties as deemed necessary to discuss the appeal.  
The superintendent or designee shall provide a written decision to the complainant’s appeal 
within 10 working days. 

 
Step 4 If the complainant is not satisfied with the decision at Step 3, a written appeal may be filed 

with the Board.  Such appeal must be filed within 10 working days after receipt of the Step 3 
decision.  The Board shall, within 20 working days, conduct a hearing at which time the 
complainant shall be given an opportunity to present the complaint.  The Board shall provide a 
written decision to the complainant within 10 working days following completion of the 
hearing. 

 
Direct complaints related to employment may be filed with the Oregon Bureau of Labor and Industries, 
Civil Rights Division, or the U.S. Department of Labor, Equal Employment Opportunities Commission. 
 
Documentation related to the incident may be maintained as a part of the employee’s personnel file.  
Additionally, a copy of all hazing, harassment, intimidation, bullying, menacing or acts of cyberbullying 
complaints and documentation will be maintained as a confidential file in the district office. 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: IIA 
 Adopted:   
 
 
 
 Instructional Resources/Instructional Materials (Version 1) 
 
 
The Board is responsible for the selection of instructional materials.  The Board delegates to district 
professional personnel the authority for the selection of instructional and library [media] materials in 
accordance with the policy below. 
 
Selection Objectives 
 
When reviewing and selecting instructional materials, the objectives will be: 
 
1. To select materials that will provide improvements in content, organization and teaching methods; 
 
2. To ensure accurate and up-to-date content that includes new concepts, insights and facts; 
 
3. To provide for sequential growth from level to level; 
 
4. To provide a fair representation of the many religious, ethnic and cultural groups and their 

contributions to our American heritage; 
 
5. To provide recognition of minority groups and women by placing them frequently in positions of 

leadership and example.  There will be no discrimination or bias or prejudice toward sex, sexual 
orientation, race, religion, national origin, marital status, disability or age. 

 
The district will establish a process and timeline for regularly determining and considering whether the  
textbooks and other instructional materials are available through online resources that enable students with 
print disabilities to receive textbooks and instructional materials free of charge. 
 
Textbooks and other instructional materials adopted by the Board shall be selected by the appropriate 
professional personnel in consultation with parents and citizens.  The input of staff and students will be 
encouraged.  Final decisions on purchase will rest with the superintendent or designee, subject to official 
adoption by the Board in the case of textbooks and other instructional materials. 
 
Selection Criteria 
 
All materials selected will be consistent with the following principles: 
 
6. Materials that enrich and support the curriculum, taking into consideration the varied interests, 

abilities and maturity levels of the students served; 
 
7. Materials that stimulate growth in factual knowledge, literary appreciation, aesthetic values and 

ethical standards; 
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8. A background of information which will enable students to make intelligent judgments in their daily 
lives; 

 
9. Materials on opposing sides of controversial issues, so that young citizens may develop, under 

guidance, the practice of analytical reading and thinking; 
 
10. Materials representative of the many religious, ethnic and cultural groups, showing their 

contributions to our heritage. 
 
The above principles will serve as a guide in the selection of all instructional and library [media] materials. 
 
To be in compliance with the requirements of federal law, the Board directs the superintendent to 
distribute curriculum materials and instructional supplies to district schools in such a manner that ensures 
all schools receive equivalent materials. 
 
Any resident or employee may challenge the appropriateness of the district’s instructional materials.  The 
district will provide a procedure to process such challenges. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 336.035 
ORS 336.840 
ORS 337.120 
ORS 337.141 
ORS 337.150 

ORS 337.260 
ORS 337.511 
ORS 339.155 
 
OAR 581-011-0050 to -0117 

OAR 581-021-0045 
OAR 581-021-0046 
OAR 581-022-1140 
OAR 581-022-1520 
OAR 581-022-1640 

 
No Child Left Behind Act of 2001, 20 U.S.C. §§ 6311-6322 (2006). 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: IK 
 Adopted:   
 
 
 
 Academic Achievement** 
 
 
The Board believes it is important that teachers have as much accurate knowledge of student achievement 
as possible to assess students’ needs and growth; thus, a sharing of information among parent, teacher and 
student is essential. 
 
The district shall ensure that all students have the opportunity to demonstrate progress toward mastery of 
the knowledge and skills of the student’s current grade level or course content level.  Students who have 
not yet met or who exceed all of the standards at any grade level, will be offered additional services or 
alternative educational or public school options. 
 
The Board directs staff to follow these guidelines in measuring and determining student progress:   
1. Parents and students may be informed at least annually, of their student’s progress toward achieving 

the academic content standards, including but not limited to: 
 

a. Information on progress in each subject area to meet or exceed the academic content standards 
at the student’s current grade level or course content level, including major goals used to 
determine the information; 

b. Specific evidence of student progress  toward mastery of a continuum of academic knowledge 
and skills (academic content standards) of a subject area, upon request from a parent; 

c. Evidence of the student’s progress in a continuum of knowledge and skills that are not 
academic and that may include student behaviors that are defined by the district; 

d. Student scores on all state and local assessments indicating any of the requirements that have 
been waived for the district or the individual and time periods for the waiver; and 

e. Student progress toward completion of diploma requirements to parents of students in grades 
9-12, including credits earned, demonstration of extended application and demonstration of the 
Essential Skills. 

 
2. Parents will be alerted and conferred with as soon as possible when a student’s performance or 

attitude becomes unsatisfactory or shows marked or sudden deterioration; 
 
3. Grades and/or portfolio content assessment will be based upon academic performance and will not 

include student attitude or behavior.  Grades will not be used for disciplinary purposes.  Absenteeism 
or misconduct shall not be the sole criterion for the reduction of a student’s grade. Behavior 
performance shall be reported separately; 

 
4. At comparable levels, the school system will strive for consistency in grading and reporting except 

when this consistency is inappropriate for certain classes or certain students; 
 
5. When no grades are given but the student is evaluated in terms of progress, the school staff will also 

provide a realistic appraisal of the student’s standing in relation to his/her peers; 
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6. The staff will take particular care to explain to parents the meaning of marks and symbols used to 
reflect student performance. 

 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 107.154 
ORS 329.485 
ORS 343.295 

OAR 581-021-0022 
OAR 581-022-1660 
OAR 581-022-1670 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: IKA 
 Adopted:   
 
 
 
 Grading and Reporting System** 
 
 
The district’s reporting system shall be based on Board-adopted course content and clearly show the 
student and parent whether the student is achieving course requirements at the student’s current grade 
level, or course content level; shall be based on the student’s progress toward mastery of a continuum of 
academic knowledge and skills; and may be based on the student’s progress in a continuum of knowledge 
and skills that are not academic and that may include student behaviors that are defined by the district.  
Absenteeism or misconduct shall not be the sole criterion for the reduction of a student’s grades.   
 
Letter grades will be used in the district. 
 
Grading will be conducted on a [nine-week] basis.  The [nine-week] grade will be based on many factors, 
such as: basic assignments, both oral and written; class participation; special assignments; research; 
activities of various types and kinds; and special contributions. 
 
At the beginning of the grading period students and parents will be informed regarding the basis of the 
grades and the methods to be used in determining them. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 329.485 
 

OAR 581-021-0022 
OAR 581-022-1670 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: IKAB 
 Adopted:   
 
 
 
 Student Progress Reports to Parents** 
 
 
Parents may be annually informed of their student’s progress toward achieving the academic content 
standards, including but not limited to: 
 
1. Information on progress in each subject area to meet or exceed the academic content standards of the 

student’s current grade level or course content level, including major goals used to determine the 
information; 

 
2. Specific evidence of student progress toward mastery of a continuum of academic knowledge and 

skills (academic content standards) of a subject area, upon request from a parent; 
 
3. Evidence of the student’s progress in a continuum of knowledge and skills that are not academic and 

that may include student behaviors that are defined by the district; 
 
4. Student scores on all state and local assessments indicating any of the requirements that have been 

waived for the district or the individual and time periods for the waiver; and 
 
5. Student progress toward completion of diploma requirements to parents of students in grades 9-12, 

including credits earned, demonstration of extended application and demonstration of the Essential 
Skills. 

 
The school will report a student’s progress to the student and to his/her parents.  The report will be clear, 
concise and accurate, and will provide a basis of understanding among teachers, parents and students for 
the benefit of the individual student.  The Board directs the administration to develop progress report 
forms or cards in accordance with this policy. 
 
In an effort to promote effective communications with individuals with disabilities, the school will provide 
progress reports in an alternative format upon request and with appropriate advance notice.   
 
Full consideration will be given to the requests of the person with a disability in the selection of 
appropriate auxiliary aids and services. 
 
END OF POLICY 
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Legal Reference(s): 
 
ORS 107.154 
ORS 329.485 

 
OAR 581-022-1670 

 
 

 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2011); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (2011). 
Protection of Pupil Rights, 20 U.S.C. § 1232h (2006); Student Rights in Research, Experimental Programs and Testing, 34 
C.F.R. Part 98 (2006). 
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006). 
Americans with Disabilities Act Amendments Act of 2008. 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: ING-AR 
 Revised/Reviewed:   
 
 
 
 Animals in District Facilities 
 
 
Please provide the following information about the service animal1. 
 
1. Parent/Staff and/or emergency contact information:            
 

                  
 
 
2. Is the service animal required due to a disability?  □ Yes   □ No 
 
3. Describe the nature of the work or task the service animal is trained, or is being trained to do or perform to2 meet the 

student’s/staff’s individual needs: 
 

                  
 

                  
 

6/12/14 | RS 

1The American with Disabilities Act definition of “service animal” means any dog that is individually trained to do work or 
perform tasks for the benefit of an individual with a disability, including a physical, sensory, psychiatric, intellectual or other 
mental disability.  Other species of animals, whether wild or domestic, trained or untrained, are not service animals for the 
purposes of this definition.  The work or tasks performed by a service animal must be directly related to the individual’s 
disability.  Examples of work or tasks include, but are not limited to, assisting individuals who are blind or have low vision with 
navigation and other tasks, alerting individuals who are deaf or hard of hearing to the presence of people or sounds, providing 
non-violent protection or rescue work, pulling a wheelchair, assisting an individual during a seizure, alerting individuals to the 
presence of allergens, retrieving items such as medicine or the telephone, providing physical support and assistance with 
balance and stability to individuals with mobility disabilities, and helping persons with psychiatric and neurological disabilities 
by preventing or interrupting impulsive or destructive behaviors.  The crime deterrent effects of an animal’s presence and the 
provision of emotional support, well-being, comfort, or companionship do not constitute work or tasks for the purposes of this 
definition.  The law and its regulations also make an allowance for miniature horses.  
2The district may request this information if the nature of the work or task the assistance animal is trained, or is being trained to 
do or perform, is not readily apparent. 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: JFCEB 
 Adopted:   
 
 
 
 Personal Electronic Devices and Social Media**  

(Student may possess a personal electronic device) 
 
Students may be allowed to use and possess personal electronic devices on district property and at district-
sponsored activities provided such devices are not used in any manner that may disrupt the learning 
environment or district-sponsored activities, or violate Board policies, administrative regulations, school or 
classroom rules, state and federal law.1 
 
As used in this policy, a “personal electronic device (PED)” is a device is capable of electronically 
communicating, sending, receiving, storing, recording, reproducing and/or displaying information and 
data. 
 
If the district implements a curriculum that uses technology, students may be allowed to use their own 
personal electronic devices to access the curriculum.  Students who are allowed to use their own devices to 
access the curriculum will be granted access to any application or electronic materials when they are 
available to students who do not use their own devices, or provided free of charge to students who do not 
use their own devices for curriculum. 
 
Students may not access social media websites using district equipment, while on district property or at 
district-sponsored activities unless the access is approved by a district representative 
 
The district will not be liable for personal electronic devices brought to district property and district-
sponsored activities.  The district will not be liable for information or comments posted by students on 
social media websites when the student is not engaged in district activities and not using district 
equipment. 
 
The superintendent is directed to develop administrative regulations and/or approve school rules as 
necessary to ensure that student use of such devices is consistent with this policy.  Administrative 
regulations may include grade- or age-level possession and/or use restrictions by students on district 
property and at district-sponsored activities; consequences for violations; a process for responding to a 
student’s request to use a personal electronic device, including an appeal process if the request is denied; 
and such other provisions as the superintendent may deem necessary.  The superintendent is responsible 
for ensuring that pertinent provisions of Board policies, administrative regulations and school rules 
governing personal electronic devices are included in staff handbooks and student/parent handbooks, 
reviewed annually and updated as necessary. 
 
END OF POLICY 
  
 

1The taking, disseminating, transferring or sharing of obscene, pornographic or otherwise illegal images or photographs, 
whether by electronic data transfer or otherwise (commonly called texting, sexting, emailing, etc.) may constitute a crime under 
state and/or federal law.  Any person taking, disseminating, transferring or sharing obscene, pornographic or otherwise illegal 
images or photographs will be reported to law enforcement and/or other appropriate state or federal agencies. 
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Legal Reference(s): 
 
ORS 332.107 ORS 336.840  
 
Copyrights, 17 U.S.C. §§ 101- 1332; 19 C.F.R. Part 133 (2006). 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: JGAB 
 Adopted:   
 
 
 
 Use of Restraint and Seclusion 
 
 
The Board is dedicated to the development and application of best practices within the district’s public 
educational/behavioral programs.  It is the intent of the Board to establish a policy that defines the 
circumstances that must exist and the requirements that must be met prior to, during and after the use of 
physical restraint and/or seclusion as an intervention with district students. 
 
Definitions 
 
1. “Physical restraint” means the restriction of a student’s movement by one or more persons holding 

the student or applying physical pressure upon the student.  “Physical restraint” does not include 
touching or holding a student without the use of force for the purpose of directing the student or 
assisting the student in completing a task or activity.  The definition of “physical restraint”does not 
include the use of mechanical, chemical or prone restraint of a student as these methods are 
prohibited by Oregon law.  

 
2. “Seclusion” means the involuntary confinement of a student alone in a room from which the student 

is physically prevented from leaving. 
 

Seclusion does not include the removal of a student for a short period of time to provide the student 
with an opportunity to regain self-control, in a setting from which the student is not physically 
prevented from leaving. 

 
3. “Serious bodily injury” means any significant impairment of the physical condition of a person, as 

determined by qualified medical personnel, whether self-inflicted or inflicted by someone else. 
 
4. “Mechanical restraint” means a device used to restrict the movement of a student or the movement 

or normal function of a portion of the body of a student. 
 

Mechanical restraint does not include: 
 

a. A protective or stabilizing device ordered by a licensed physician; or 
b. A vehicle safety restraint when used as intended during the transport of a student in a moving 

vehicle. 
 
5. “Chemical restraint” means a drug or medication that is used on a student to control behavior or 

restrict freedom of movement that has not been prescribed by a licensed health professional or other 
qualified health care professional acting under the professional’s scope of practice. 

 
6. “Prone restraint” means a restraint in which a student is held face down on the floor. 
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The use of physical restraint and/or seclusion is only permitted as a part of a behavioral support plan when 
other less restrictive interventions would not be effective and the student’s behavior poses a threat of 
imminent, serious physical harm to the student or others.  
 
Except in the case of an emergency, only staff current in the required training in accordance with the 
district-designated physical restraint and seclusion training program will implement physical restraint or 
seclusion with a student.  In an emergency, physical restraint and/or seclusion may also be used by a 
school administrator, teacher or other school employee [or volunteer] as necessary when the student’s 
behavior imposes a reasonable threat of imminent, serious bodily injury to the student or to others.  The 
use of physical restraint or seclusion under these circumstances is only allowed so long as the student’s 
behavior poses a threat of imminent, serious physical harm to themselves or to others.  Any student being 
restrained or secluded within the district whether in an emergency or as a part of a plan shall be constantly 
monitored by staff for the duration of the intervention.  Any room used for seclusion of a student must 
meet the standards as outlined in OAR 581-021-0568.     
 
The district shall utilize the [     ] training program of physical restraints and seclusion for use in the 
district.  As required by state regulation, the selected program shall include: behavioral support, 
prevention, de-escalation and crisis response techniques.  Any program selected by the district must be in 
compliance with state and federal law with respect to the use of restraint and/or seclusion. 
 
An annual review of the use of physical restraint and seclusion during the preceding school year shall be 
completed and submitted to the Superintendent of Public Instruction to ensure compliance with district 
policies and procedures.   
 
The results of the annual review shall be documented and shall include at a minimum: 
 
7. The total number of incidents of physical restraint; 
 
8. The total number of incidents of seclusion; 
 
9. The total number of seclusions in a locked room; 
 
10. The total number of students placed in physical restraint; 
 
11. The total number of students placed in seclusion; 
 
12. The total number of incidents that resulted in injuries or death to students or personnel as a result of 

the use of physical restraint or seclusion; 
 
13. The total number of students placed in physical restraint and/or seclusion more than 10 times in a 

school year and an explanation of what steps have been taken by the district to decrease the use of 
physical restraint and seclusion for each student; 

 
14. The total number of physical restraint and seclusion incidents carried out by untrained individuals; 
 
15. The demographic characteristics of all students upon whom physical restraint and/or seclusion was 

imposed; 
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16. The total number of rooms available for use by the district for seclusion of a student and a 
description of the dimensions and design of the rooms. 

 
This report shall be made available to the Board and to the public at the district’s main office and on the 
district’s website. 
 
At least once each school year the public shall be notified as to how to access the report. 
 
The district shall investigate all complaints regarding the use of restraint and/or seclusion practices 
according to the procedures outlined in Board policy KL and KL-AR - Public Complaints. 
 
The superintendent shall develop administrative regulations to carry out the requirements set forth in this 
policy and to meet any additional requirements established by law related to the use, reporting and written 
documentation of the use of physical restraint or seclusion by district personnel. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 161.205 
ORS 339.250 
ORS 339.288 
ORS 339.291 
 

OAR 581-021-0061 
OAR 581-021-0550 
OAR 581-021-0553 
OAR 581-021-0556 
OAR 581-021-0559 

OAR 581-021-0563 
OAR 581-021-0566 
OAR 581-021-0568 
OAR 581-021-0569 
OAR 581-021-0570 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: LBE-AR 
 Revised/Reviewed:   
 
 
 
 Public Charter Schools 
 
 
1. Definitions 
 

a. “Applicant” means any person or group that develops and submits a written proposal for a 
public charter school to the district. 

b. “Public charter school” means an elementary or secondary school offering a comprehensive 
instructional program operating under a written agreement entered into between the district 
and an applicant. 

c. “Virtual Public Charter School” means a public charter school that provides online courses, 
but does not primarily serve students in a physical location. 

 
(1) For the purpose of this definition, an “online course” is a course in which instruction and 

content are delivered on a computer using the internet, other electronic network or other 
technology such as CDs or DVDs; the student and teacher are in different physical 
locations for the majority of instructional time; the student is not required to be in a 
physical location of a school while participating in the course; and the online instruction 
is integral to the academic program of the charter school. 

(2) For the purpose of this definition, “primarily serving students in a physical location” 
means that more than 50 percent of the core courses offered are not online courses; more 
than 50 percent of the total number of students attending the school are not receiving 
instructional services in an online course; and more than 50 percent of the school’s 
required instructional hours are not through an online course. 

 
d. “Remote and necessary school district” means a school district that offers kindergarten through 

grade 12 and has: (a) an average daily membership (ADM), as defined in ORS 327.006, in the 
prior fiscal year of less than 110; and (b) a school that is located, by the nearest traveled road, 
more than 20 miles from the nearest school or from a city with a population of more  
than 5,000. 

e. “Sponsor” means the district Board. 
 
2. Proposal Process 
 

a. The public charter school applicant shall submit the proposal to the district no later than March 
1st1. 

1The date shall be at least 180 days prior to the date that the public charter school would begin operating and give a reasonable 
period of time for the school district board to complete the approval process and the public charter school to begin operating by 
the beginning of the school year. 
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b. To be considered complete, the proposal for a public charter school shall include the 

following: 
 

(1) The identification of the applicant; 
(2) The name of the proposed public charter school; 
(3) A description of the philosophy and mission of the public charter school [and how it 

differs from the district’s current program and philosophy]; 
(4) A description of any distinctive learning or teaching techniques to be used; 
(5) A description of the curriculum of the public charter school; 
(6) A description of the expected results of the curriculum and the verified methods of 

measuring and reporting results that will allow comparisons with district schools; 
(7) The governance structure public charter school board membership, selection, duties and 

responsibilities; 
(8) The projected enrollment including the ages or grades to be served; 
(9) The target population of students the public charter school is designed to serve; 
(10) The legal address, facilities and physical location of the public charter school [and 

applicable occupancy permits and health and safety approvals]; 
(11) A description of admission policies and application procedures; 
(12) The statutes and rules that shall apply to the public charter school; 
(13) The proposed budget and financial plan including evidence that the proposed budget and 

financial plan are financially sound; 
(14) A financial management system that includes: 

 
(a) A description of a financial management system for the public charter school.  The 

financial management system must include a budget and accounting system that: 
 

(i) Is compatible with the budget and accounting system of the sponsor of the 
school; and 

(ii) Complies with the requirements of the uniform budget and accounting 
system adopted by the State Board of Education under OAR 581-023-0035. 

 
(b) A plan for having the financial management system in place at the time the school 

begins operating. 
 

(15) The standards for behavior and the procedures for the discipline, suspension or expulsion 
of students; 

(16) The proposed school calendar, including the length of the school day and length of the 
school year; 

(17) A description of the proposed school staff and required qualifications of teachers 
including a breakdown of professional staff who hold a valid teaching license issued by 
the Teacher Standards and Practices Commission (TSPC) and those who do not hold a 
license but are registered with the TSPC (At least one-half of the full-time equivalent 
teaching and administrative staff of the public charter school shall be licensed.); 

(18) The date upon which the public charter school would begin operating; 
(19) The arrangements for any necessary special education and related services for students 

with disabilities who qualify under the Individuals with Disabilities Education Act 
(IDEA) and special education or regular education and related services for students who 
qualify under Section 504 of the Rehabilitation Act of 1973 who may attend the public 
charter school; 
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(20) Information on the manner in which community groups may be involved in the planning 
and development process of the public charter school; 

(21) The term of the charter; 
(22) The plan for performance bonding or insuring the public charter school, including 

buildings and liabilities; 
(23) A proposed plan for the placement of public charter school teachers, other employees 

and students upon termination or nonrenewal of a charter; 
(24) The manner in which the public charter school program review and fiscal audit will be 

conducted; 
(25) In the case of a district school’s conversion to charter status, the following additional 

criteria must be addressed: 
 

(a) The alternate arrangements for students who choose not to attend the public 
charter school and for teachers and other school employees who choose not to 
participate in the public charter school; 

(b) The relationship that will exist between the public charter school and its 
employees including terms and conditions of employment. 

 
(26) The district will not complete the review required under ORS 338.055 of an application 

that does not contain the required components listed in ORS 338.045 (2)(a) - (x).  A 
good faith determination of incompleteness is not a denial for purposes of requesting 
state board review under ORS 338.075; 

(27) In addition to the minimum requirements enumerated in ORS 338.045 (2)(a) - (x), the 
district, under ORS 338.045 (3), may require the applicant to submit any of the 
following information as necessary to add detail or clarity to the minimum requirements 
or that the Board considers relevant to the formation or operation of the public charter 
school: 

 
(a) Curriculum, Instruction and Assessment 

 
(i) [Description of a curriculum for each grade of students, which demonstrates 

in detail alignment with Oregon’s academic content standards; 
(ii) Description of instructional goals in relationship to Oregon’s academic 

content standards and benchmarks; 
(iii) A planned course statement for courses taught in the program, including 

related content standards, course criteria, assessment practices and state 
required work samples that will be collected; 

(iv) Documentation that reflects consideration of credits for public charter school 
course work a student may perform at any other public school; 

(v) Explanation of grading practices for all classes and how student performance 
is documented; 

(vi) Explanation of how the proposed academic program will be aligned with 
that of the district.  (If an applicant is proposing an elementary level public 
charter school, please describe how the curriculum is aligned at each grade 
level with the district’s curriculum, including an explanation of how a 
student in the public charter school will be adequately prepared to re-enter 
the district’s public school system after completing the charter school’s 
program.); 

(vii) Description of the student assessment system, including how student 
academic progress will be measured at each grade level and any specific 
assessment instruments that will be used; 
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(viii) Description of the plan for reporting student progress to parents, students 
and the community; 

(ix) Description of policies and procedures regarding diplomas and graduation; 
(x) Description of policies and practices for meeting the needs of students who 

are not successful in the regular program; 
(xi) Identification of primary instructional materials by publisher, copyright date, 

version and edition for each academic content area in each grade; 
(xii) Identification of major supplementary material in core academic content 

areas and the criteria for use with students; 
(xiii) Description of how the public charter school will meet the unique learning 

needs of students working above and below grade level, including but not 
limited to, talented and gifted students; 

(xiv) Description of how the public charter school staff will identify and address 
students’ rates and levels of learning; 

(xv) Description of strategies the public charter school staff will use to create a 
climate conducive to learning and positive student engagement; 

(xvi) Documentation that demonstrates improvements in student academic 
performance over time (both individual and program/grade level) from any 
private alternative school operated by the public charter school applicant, if 
applicable; 

(xvii) Description of how teachers will utilize current student knowledge and skills 
to assist in the design of appropriate instruction; 

(xviii) Identification of how the public charter school will provide access to 
national assessments such as PSAT, SAT and ACT, if applicable; 

(xix) Description of parental involvement, content of planned meetings and how 
the school will adjust any meeting to meet the needs of working parents; 

(xx) Description of distance learning options available to students, including the 
grade levels and amount of instruction offered to students, if applicable.] 

 
(b) State and Federal Mandates/Special Education 

 
(i) Description of how the public charter school will meet any and all 

requirements of No Child Left Behind, which also specifically addresses 
adequate yearly progress (AYP) and the safe schools aspects of the law; 

(ii) Description of how the public charter school will collect AYP information 
on all subgroup populations in the school; 

(iii) Description of specific program information regarding curriculum and how 
specially designed instruction is delivered for special education students.   
(Include methodologies, data collection systems and service delivery models 
used.); 

(iv) Description of how the public charter school will serve the needs of talented 
and gifted students, including screening, identification and services; 

(v) Description of how the public charter school will deliver services and 
instruction to English Language Learners (ELL), including descriptions of 
curriculum, methodology and program accommodations; 

(vi) Description of how the public charter school will work with the district to 
comply with Section 504 accessibility requirements and nondiscrimination 
requirements in admissions and staff hiring; 

(vii) Explanation of how the public charter school will work with the district to 
implement Child Find requirements; 
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(viii) Explanation of how the public charter school will work with the district to 
manage IDEA 2004 mandates regarding eligibility, individual education 
program (IEP) and placement meetings; 

(ix) Explanation of how the public charter school will work with the district in 
which the public charter school is located to implement accommodations and 
modifications contained in the IEP or Section 504 plan; 

(x) Explanation of how the public charter school will work with the district to 
include parents in implementing IEPs; 

(xi) Explanation of how the public charter school intends to work with the 
district in which the public charter school is located to provide special 
education services for eligible students. 

 
(c) Teacher Certification 

 
(i) Identification regarding the training and/or certification of staff, including 

areas of industry training, endorsements and the TSPC licensure; 
(ii) Explanation of how the public charter school will meet the federal mandate 

of “highly qualified” teachers contained in No Child Left Behind; 
(iii) Identification of which teachers are Oregon Proficiency-based Admission 

Standards System (PASS) trained by content areas and year of training or re-
training, if applicable; 

(iv) Explanation of how the public charter school will comply with the TSPC 
requirements for all staff, including all TSPC Oregon Administrative Rules 
pertaining to its staff. 

 
(d) Professional Development 

 
(i) Provide the public charter school’s plan for comprehensive professional 

development for all staff; 
(ii) Identification of how the public charter school’s licensed staff will obtain 

their required Continuing Professional Development units for licensure 
renewal. 

 
(e) Budget 

 
(i) Explanation of projected budget item for the Public Employees Retirement 

System (PERS) contributions that would be required of the public charter 
school; 

(ii) Description of planned computer and technology support; 
(iii) Description of planned transportation costs, if applicable; 
(iv) Explanation of projected budget items for teaching salaries and other 

personnel contracts; 
(v) Explanation on facilities costs, including utilities, repairs, and rent; 
(vi) Copies of municipal audits for any other public charter school operated by 

the public charter school applicant, if applicable. 
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(f) Policy 

 
 Copies of any policy that the public charter school intends to adopt: 

 
(i) Which address expectations of academic standards for students and 

transcripting of credits; 
(ii) On student behavior, classroom management, suspensions and expulsions, 

which must contain an explanation of how the charter school will handle a 
student expelled from another district for reasons other than a weapons 
violation; 

(iii) Regarding corporal punishment including descriptions; 
(iv) Regarding dispensing of medication to students who are in need of regular 

medication during school hours; 
(v) Regarding reviewing and selecting instructional materials; 
(vi) Regarding solicitation/advertising/fundraising by nonschool groups; 
(vii) Regarding field trips; 
(viii) Regarding student promotion and retention; 
(ix) Regarding student publications; 
(x) Regarding staff/student vehicle parking and use; 
(xi) Regarding diplomas and graduation, and also participation in graduation 

exercises; 
(xii) Regarding student/parent/public complaints; 
(xiii) Regarding visitors; 
(xiv) Regarding staff discipline, suspension or dismissal. 

 
(g) Other Information 

 
(i) Plans for use of any unique district facilities including, but not limited to, 

gymnasiums, auditoriums, athletic fields, libraries, cafeterias, computer labs 
and music facilities; 

(ii) Plans for child nutrition program(s); 
(iii) Plans for student participation in extracurricular activities pursuant to 

Oregon School Activities Association and Board policy, regulations and 
rules; 

(iv) Plans for counseling services; 
(v) Explanation of contingency plans for the hiring of substitute professional 

and classified staff; 
(vi) Description of how the public charter school will address the rights and 

responsibilities of students; 
(vii) Description of how the public charter school will handle situations involving 

student, possession, use or distribution of illegal drugs, weapons, flammable 
devices and other items that may be used to injure others; 

(viii) Description of procedures on how the public charter school will handle 
disciplinary referrals and how they will impact student promotion and 
advancement; 

(ix) Copies of program reviews conducted by other school districts that may 
have referred students to another public charter school operated by the 
public charter school applicant, if applicable; 

(x) Description of the typical school day for a student, including a master 
schedule, related activities, breaks and extracurricular options; 
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(xi) Description of how student membership will be calculated, including a 
description of the type of instruction and location of instruction that 
contributes to ADM; 

(xii) Documentation and description of how long most students remain in the 
program, and documentation of student improvement in academic 
performance, disciplinary referrals, juvenile interventions, or any other 
disciplinary action while in the program; 

(xiii) Explanation of the legal relationship between the public charter school and 
any other public charter school, if applicable.  (Please provide any contracts 
or legal documents that will create the basis of the relationship between the 
entities.  Please also provide all financial audits and auditor’s reports.); 

(xiv) If a public charter school applicant is operating any other public charter 
school, documentation that the public charter school applicant has 
established a separate Oregon nonprofit corporation, legally independent of 
any other public charter school in operation; 

(xv) If a public charter school applicant has not secured a facility at the time of 
submitting a public charter school proposal, a written and signed declaration 
of intent that states: 

 
 If given any type of approval (conditional or unconditional), the 
public charter school applicant promises to provide to the school 
district liaison, at least sixty (60) days before the intended date to 
begin operation of the public charter school, proof that it will be able 
to secure, at least thirty (30) days before the intended date to begin 
operation of the public charter school, a suitable facility, occupancy 
and safety permits and insurance policies with minimum coverages 
required by the school district in school board policy and 
administrative regulation LBE that sets forth the requirements and 
process for the school board in reviewing, evaluating and approving a 
public charter school. 

 
 If the public charter school applicant fails to provide proof of an 
ability to secure a facility and all necessary occupancy and safety 
permits and insurance that is required by the school district as a 
condition of approval by the due date, it will withdraw its application 
to begin operation of a public charter school for the upcoming school 
year. 

 
 By signing this document, I affirm that I am authorized to make 
the promises stated above on behalf of the public charter school 
applicant.   I understand that failure to fulfill the conditions listed 
above will result in an approval becoming void, and will automatically 
revoke any type of approval that the school board previously granted 
to the public charter school applicant. 

 
  

 Name        Date 
 

 On behalf of the [ADD APPLICANT’S NAME]  
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The public charter school applicant will organize and label all information required in 
section 27 to correspond to the requested numbers. 

 
(28) Each member of the proposed public charter school’s governing body must provide an 

acknowledgment of understanding of the standards of conduct and the liabilities of a 
director of a nonprofit organization in ORS 65. 

 
3. Proposal Review Process 
 

a. The superintendent may appoint an advisory committee to review public charter school 
proposals and submit a recommendation to the Board.  The committee will consist of district 
representatives, community members and others as deemed appropriate. 

b. Within 30 business days of receipt of a proposal, the district will notify the applicant as to the 
completeness of the proposal and identify the specific elements of the proposal that are not 
complete.  The district shall provide the applicant with a reasonable opportunity to complete 
the proposal.  Proposals that minimally address or leave out any of the required components 
are not complete and [may] [will] be returned to the applicant. 

c. Within 60 days after the receipt of a completed proposal that meets the requirements of law 
and the district, the Board shall hold a public hearing on the provisions of the public charter 
school proposal. 

d. The Board must evaluate a proposal in good faith using the following criteria: 
 

(1) The demonstrated sustainable support for the proposal by teachers, parents, students and 
other community members, including comments received at the public hearing; 

(2) The demonstrated financial stability of the proposed public charter school including the 
demonstrated ability of the school to have a sound financial management system that: 

 
(a) Is in place at the time the school begins operating; 
(b) Is compatible with the budget and accounting system of the sponsor of the  

school; and 
(c) Complies with the requirements of the uniform budget and accounting system 

adopted by the State Board of Education under OAR 581-023-0035. 
 

(3) The capability of the applicant in terms of support and planning to provide 
comprehensive instructional programs; 

(4) The capability of the applicant in terms of support and planning to provide 
comprehensive instructional programs to students identified by the applicant as 
academically low achieving; 

(5) The adequacy of the information provided as required in the proposal criteria; 
(6) Whether the value of the public charter school is outweighed by any directly identifiable, 

significant and adverse impact on the quality of the public education of students residing 
in the district; 

 
A “directly identifiable, significant and adverse impact” is defined as an adverse loss or 
reduction in staff, student, program or funds that may reduce the quality of existing 
district educational programs.  This may include, but not be limited to, the following 
current data as compared to similar data from preceding years: 

 
(a) Student enrollment; 
(b) Student teacher ratio; 
(c) Staffing with appropriately licensed or endorsed personnel; 
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(d) Student learning and performance; 
(e) Specialty programs or activities such as music, physical education, foreign 

language, talented and gifted and English as a second language; 
(f) Revenue; 
(g) Expenditure for maintenance and upkeep of district facilities. 

 
(7) Whether there are arrangements for any necessary special education and related services; 
(8) Whether there are alternative arrangements for students, teachers and other school 

employees who choose not to attend or be employed by the public charter school if the 
public charter school is converting an existing district school; 

(9) The prior history, if any, of the applicant in operating a public charter school or in 
providing educational services. 

 
e. The Board must either approve or deny the proposal within 30 days of the public hearing. 
f. Written notice of the Board’s action shall be sent to the applicant.  If denied, the notice must 

include the reasons for the denial with suggested remedial measures.  The applicant may then 
resubmit the proposal.  The Board must either approve or deny the resubmitted proposal within 
20 days.  The Board may, with good cause, request an extension in the approval process 
timelines from the State Board of Education. 

 
4. Terms of the Charter Agreement 
 

a. Upon Board approval of the proposal, the Board will become the sponsor of the public charter 
school.  The district and the applicant must develop a written charter agreement, subject to 
Board approval, which shall act as the legal authorization for the establishment of the public 
charter school. 

b. The charter agreement shall be legally binding and must be in effect for a period of not more 
than five years but may be renewed by the district. 

c. The district and the public charter school may amend a charter agreement through joint 
agreement. 

d. It is the intent of the Board that the charter agreement be detailed and specific to protect the 
mutual interests of the public charter school and the district.  The agreement shall incorporate 
the elements of the approved proposal and will address additional matters, statutes and rules 
not fully covered by law or the proposal that shall apply to the public charter school including, 
but not limited to, the following: 

 
(1) Sexual harassment (ORS 342.700, 342.704); 
(2) Pregnant and parenting students (ORS 336.640); 
(3) Special English classes for certain children (ORS 336.079); 
(4) Student conduct (ORS 339.250); 
(5) Alcohol and drug abuse program (ORS 336.222); 
(6) Student records (ORS 326.565); 
(7) Oregon Report Card (ORS 329.115); 
(8) Recovery of costs associated with property damage (ORS 339.270); 
(9) Use of school facilities (ORS 332.172); 
(10) Employment status of public charter school employees: 
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(a) Public charter school law requires the following: 

 
(i) Employee assignment to a public charter school shall be voluntary; 
(ii) A public charter school or the sponsor of the public charter school may be 

considered the employer of any employees of the public charter school; 
(iii) If the Board is not the sponsor of the public charter school, it shall not be the 

employer and shall not collectively bargain with the employees; 
(iv) A public charter school employee may be a member of a labor organization 

or organize with other employees to bargain collectively.  The bargaining 
unit may be separate from other bargaining units of the district; 

(v) The public charter school governing body shall control the selection of 
employees at the public charter school; 

(vi) The Board shall grant a leave of absence to any employee who chooses to 
work in the public charter school.  The length and terms of the leave of 
absence shall be set by collective bargaining agreement or by Board policy; 
however, the length of leave of absence may not be less than two years 
unless: 

 
1) The charter of the public school is terminated or the public charter 

school is dissolved or closed during the leave of absence; or 
2) The employee and the Board have mutually agreed to a different 

length of time. 
 

(vii) An employee of a public charter school operating within the district who is 
granted a leave of absence and returns to employment with the district shall 
retain seniority and benefits as an employee, pursuant to the terms of the 
leave of absence. 

 
(b) The terms and conditions of employment addressed in the agreement may include, 

but not limited to, the following provisions: 
 

(i) A proposed plan for the placement of teachers and other school employees 
upon termination or nonrenewal of the charter; 

(ii) Arrangements for employees who choose not to be employed or participate 
in the public charter school, if a district school has been converted to a 
public charter school; 

(iii) Salary for professional staff or wages for classified staff; 
(iv) Health benefits; 
(v) Leaves, including timing, commencement and duration of leave; voluntary 

and involuntary termination and return to work; whether the leave is paid or 
unpaid; and a description of benefits upon termination of leave (i.e., same, 
similar or available position and salary schedule placement); 

(vi) Work year; 
(vii) Working hours; 
(viii) Discipline and dismissal procedures; 
(ix) Arrangements to secure substitutes; 
(x) Arrangements to ensure that 50 percent of the total full-time equivalent 

teaching and administrative staff are licensed; 
(xi) Hiring practices; 
(xii) Evaluation procedures. 
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(11) Student enrollment, application procedures and whether the public charter school will 
admit nonresident students and on what basis: 

 
(a) Public charter school law requires the following: 

 
(i) Student enrollment shall be voluntary.  If the number of applicants exceeds 

the capacity, students shall be selected through a lottery process.  All 
resident applicants will have their names written on a uniform-sized card to 
be placed in a covered container.  Names will be drawn individually until all 
available slots are filled.  If slots remain after resident applicants are placed, 
the remaining slots may be filled by nonresident applicants using an 
identical process.  The drawing shall be made in the presence of at least two 
employees of the public charter school and two employees of the district.  If 
the public charter school has been in operation one or more years, priority 
enrollment will be given to those students who: 

 
1) Were enrolled in the public charter school the prior year; 
2) Have siblings who are presently enrolled in the public charter school 

and who were enrolled the prior year; 
OR 

3) Reside in the public charter school’s sponsoring district or a district 
which is a party to a cooperative agreement with the sponsoring 
district. 

 
(ii) A public charter school may not limit student admission based on ethnicity, 

national origin, race, religion, disability, sex, sexual orientation, income 
level, proficiency in the English language or athletic ability but may limit 
admission within a given age group or grade level. 

 
(12) Transportation of students: 

 
(a) Public charter school law requires the following: 

 
(i) The public charter school shall be responsible for providing transportation 

for its students and may negotiate with the district for the provision of 
transportation services; 
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(ii) The district shall provide transportation for public charter school students 

pursuant to ORS 327.043.  Resident public charter school students will be 
transported under the same conditions as students attending private or 
parochial schools located along or near established district bus routes.  The 
district shall not be required to add or extend existing bus routes; 

(iii) Public charter school students who reside outside the district may use 
existing bus routes and transportation services of the district in which the 
public charter school is located; 

(iv) Any transportation costs incurred by the district shall be considered 
approved transportation costs. 

 
(13) The plan for performance bonding or insuring the public charter school sufficient to 

protect the district.  Documentation shall be submitted prior to agreement approval. 
 

(a) Insurance2: 
 

(i) Commercial General Liability Insurance in an amount of not less than 
$1,000,000 combined single limit per occurrence/$3,000,000 annual 
aggregate covering the public charter school, the governing board, 
employees and volunteers against liability for damages because of personal 
injury, bodily injury, death or damage to property including the loss of use 
thereof.  Coverage to include, but not limited to, contractual liability, 
advertisers’ liability, employee benefits liability, professional liability and 
teachers’ liability; 

(ii) Liability Insurance for Directors and Officers in an amount not less than 
$1,000,000 each loss/$3,000,000 annual aggregate covering the public 
charter school, the governing board, employees and volunteers against 
liability arising out of wrongful acts and employment practices.  Continuous 
“claims made” coverage will be acceptable, provided the retroactive date is 
on the effective date of the charter; 

(iii) Automobile Liability Insurance in an amount not less than $1,000,000 
combined single limit covering the public charter school, the governing 
board, employees and volunteers against liability for damages because of 
bodily injury, death or damage to property, including the loss of use thereof 
arising out of the ownership, operation, maintenance or use of any 
automobile.  The policy will include underinsured and uninsured motorist 
vehicle coverage at the limits equal to bodily injury limits; 

(iv) Workers’ Compensation Insurance shall also be maintained pursuant to 
Oregon laws (ORS Chapter 656).  Employers’ liability insurance with limits 
of $100,000 each accident, $100,000 disease each employee and $500,000 
each policy limit; 

(v) Honesty Bond to cover all employees and volunteers.  Limits to be 
determined by the governing board, but no less than $25,000.  Coverage 
shall include faithful performance and loss of moneys and securities; 

2Insurance requirements for individual public charter schools may vary and should be reviewed by legal counsel and an 
insurance representative. 
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(vi) Property Insurance shall be required on all owned or leased buildings or 

equipment.  The insurance shall be written to cover the full replacement cost 
of the building and/or equipment on an “all risk of direct physical loss 
basis,” including earthquake and flood perils. 

 
(b) Additional requirements: 

 
(i) The district shall be an additional insured on commercial general and 

automobile liability insurance.  The policies shall provide for a 90-day 
written notice of cancellation or material change.  A certificate evidencing 
all of the above insurance shall be furnished to the district; 

(ii) The public charter school shall also hold harmless and defend the district 
from any and all liability, injury, damages, fees or claims arising out of the 
operations of the public charter school operations or activities; 

(iii) The district shall be loss payee on the property insurance if the public charter 
school leases any real or personal district property; 

(iv) The coverage provided and the insurance carriers must be acceptable to the 
district. 

 
e. If the district and the public charter school enter a cooperative agreement with other school 

districts for the purpose of forming a partnership to provide educational services, then the 
agreement must be incorporated into the charter of the public charter school. 

f. In addition to any other terms required to be in the charter agreement, a virtual public charter 
school must have in the charter of the school, a requirement that the school: 

 
(1) Monitor and track student progress and attendance; and  
(2) Provide student assessments in a manner that ensures that an individual student is being 

assessed and that the assessment is valid. 
 
5. Public Charter School Operation 
 

a. The public charter school shall operate at all times in accordance with the public charter school 
law, the terms of the approved proposal and the charter agreement. 

b. Statutes and rules that apply to the district shall not apply to the public charter school except 
the following, as required by law, shall apply: 

 
(1) Federal law, including applicable provisions of the No Child Left Behind Act of 2001; 
(2) Public records law (ORS 192.410 to 192.505); 
(3) Public meetings law (ORS 192.610 to 192.690); 
(4) ORS Chapters 279A, 279B and 279C (Public Contracting Code); 
(5) ORS 326.565, 326.575 and 326.580 (student records); 
(6) Municipal audit law (ORS 297.405 to 297.555 and 297.990); 
(7) Criminal records check (ORS 181.534, 326.603, 326.607, 342.223 and 342.232); 
(8) Textbooks (ORS 337.150); 
(9) ORS 339.119 (considerations for educational services); 
(10) ORS 336.840 (use of personal electronic devices); 
(11) Tuition and fees (ORS 339.141, 339.147 and 339.155); 
(12) Discrimination (ORS 659.850, 659.855 and 659.860); 
(13) Tort claims (ORS 30.260 to 30.300); 
(14) ORS Chapter 657 (Employment Department law); 
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(15) Health and safety statutes and rules; 
(16) Any statute or rule listed in the charter; 
(17) The statewide assessment system developed by the Oregon Department of Education 

(ODE) for Mathematics, Science and English under ORS 329.485 (2); 
(18) The academic content standards and instruction (ORS 329.045); 
(19) Any statute or rule that establishes requirements for instructional time; 
(20) Prohibition of infliction of corporal punishment (ORS 339.250 (12)); 
(21) Reporting of suspected abuse of a child and sexual conduct, and training on prevention 

and identification of abuse and sexual conduct (ORS 339.370, 339.372, 339.388 and 
339.400); 

(22) Diploma, modified diploma, extended diploma and alternative certificate standards 
(ORS 329.451); 

(23) Statutes and rules that expressly apply to public charter schools; 
(24) Statutes and rules that apply to special government body ORS 174.117, or public body 

ORS 174.109; 
(25) ORS Chapter 338. 

 
c. The public charter school may employ as a teacher or administrator a person who is not 

licensed by the TSPC; however, at least one-half of the total full-time equivalent teaching and 
administrative staff at the public charter school shall be licensed by the commission, pursuant 
to ORS 342.135, 342.136, 342.138 or 342.140. 

d. A board member of the school district in which the public charter school is located may not 
serve as a voting member of the public charter school’s board, yet may serve in an advisory 
capacity. 

e. The public charter school shall participate in the PERS. 
f. The public charter school shall not violate the Establishment Clause of the First Amendment to 

the United States Constitution or Section 5, Article I of the Oregon Constitution, or be religion 
based. 

g. The public charter school shall maintain an active enrollment of at least 25 students, unless the 
public charter school is providing educational services under a cooperative agreement entered 
into for the purpose of forming a partnership to provide educational services. 

h. The public charter school may sue or be sued as a separate legal entity. 
i. The public charter school may enter into contracts and may lease facilities and services from 

the district, education service district, state institution of higher education, other governmental 
unit or any person or legal entity. 

j. The public charter school may not levy taxes or issue bonds under which the public incurs 
liability. 

k. The public charter school may receive and accept gifts, grants and donations from any source 
for expenditure to carry out the lawful functions of the school. 

l. The district shall offer a high school diploma, modified diploma, extended diploma, alternative 
certificate to any public charter school student located in the district who meets the district’s 
and state’s standards for a high school diploma, modified diploma, extended diploma, 
alternative certificate. 

m. A high school diploma, modified diploma, extended diploma, alternative certificate issued by a 
public charter school shall grant to the holder the same rights and privileges as a high school 
diploma, modified diploma, extended diploma, alternative certificate issued by a nonchartered 
public school. 

n. Upon application by the public charter school, the State Board of Education may grant a 
waiver of certain public charter school law provisions if the waiver promotes the development 
of programs by providers, enhances the equitable access by underserved families to the public 
education of their choice, extends the equitable access to public support by all students or 
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permits high quality programs of unusual cost.  This waiver request must specify the reasons 
the public charter school is seeking the waiver and further requires the public charter school to 
notify the sponsor if a waiver is being considered. 

 
6. Virtual Public Charter School Operation 
 

a. In addition to the other requirements for a public charter school, a virtual public charter school 
must have: 

 
(1) A plan for academic achievement that addresses how the school will improve student 

learning and meet academic content standards required by ORS 329.045; 
(2) Performance criteria the school will use to measure the progress of the school in meeting 

the academic performance goals set by the school for its first five years of operation; 
(3) A plan for implementing the proposed education program of the school by directly and 

significantly involving parents and guardians of students enrolled in the school and 
involving the professional employees of the school; 

(4) A budget, business plan and governance plan for the operation of the school; 
(5) An agreement that the school will operate using an interactive, Internet-based 

technology platform that monitors and tracks student progress and attendance in 
conjunction with performing other student assessment functions; 

(6) An agreement to employ only licensed teachers who are highly qualified as described in 
the Federal No Child Left Behind Act of 2001; 

(7) A plan that ensures: 
 

(a) All superintendents, assistant superintendents and principals of the schools are 
licensed by the TSPC to administrate; and 

(b) Teachers who are licensed to teach by the TSPC and who are highly qualified as 
described in the federal No Child Left Behind Act of 2001 teach at least 95 percent 
of the school’s instructional hours. 

 
(8) A plan for maintaining student records and school records, including financial records, at 

a designated central office of operations; 
(9) A plan to provide equitable access to the education program of the school by ensuring 

that each student enrolled in the school: 
 

(a) Has access to and use of a computer and printer equipment as needed; 
(b) Is offered an Internet service cost reimbursement arrangement under which the 

school reimburses the parent or guardian of the student, at a rate set by the school, 
for the costs of obtaining Internet service at the minimum connection speed 
required to effectively access the education program provided by the school; or 

(c) Has access to and use of computer and printer equipment and is offered Internet 
service cost reimbursement. 

 
(10) A plan to provide access to a computer and printer equipment and the Internet service 

cost reimbursement as described in (8) above by students enrolled in the school who are 
from families that qualify as low-income under Title I of the federal Elementary and 
Secondary Education Act of 1965 (20 USC 6301 et seq); 

(11) A plan to conduct school-sponsored optional educational events at least six times each 
school year at locations selected to provide convenient access to all students in the 
school who want to participate; 
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(12) A plan to conduct biweekly meetings between teachers and students enrolled in the 
school, either in person or through the use of conference calls or other technology; 

(13) A plan to provide opportunities for face-to-face meetings between teachers and students 
enrolled in the school at least six times each school year; 

(14) A plan to provide written notice to both the sponsoring district and the district in which 
the student resides upon enrollment or withdrawal for a reason other than graduation 
from high school: 

 
(a) If notice is provided due to enrollment, then the notice must include the student’s 

name, age, address and school at which the student was formerly enrolled; 
(b) If notice is provided due to withdrawal for a reason other than graduation from 

high school, then notice must include the student’s name, age, address, reason for 
withdrawal (if applicable) and the name of the school in which the student intends 
to enroll (if known). 

 
(15) An agreement to provide a student’s education records to the student’s resident school 

district or to the sponsor upon request of the resident school district or sponsor. 
 

b. The sponsor of a virtual public charter school or a member of the public may request access to 
any of the documents described in a. above. 

c. If a virtual public charter school or the sponsor of a virtual public charter school contracts with 
a for-profit entity to provide educational services through the virtual public charter school, the 
for-profit entity may not be the employer of any employees of the virtual public charter school. 

d. The following limitations apply: 
 

(1) School board members of the virtual public charter school’s sponsoring district may not 
be: 

 
(a) An employee of the virtual public charter school; 
(b) A member of the governing body of the virtual public charter school; 
(c) An employee or other representative of any third-party entity with which the 

virtual public charter school has entered into a contract to provide educational 
services. 

 
(2) Members of the governing body of the virtual public charter school may not be an 

employee of a third-party entity with which the virtual public charter school intends to 
enter or has entered into a contract to provide educational services; 

(3) If a third-party entity contracts with a virtual public charter school to provide educational 
services to the school, then: 

 
(a) No third-party entity’s employee or governing board member may attend an 

executive session of the sponsoring district’s school board; 
(b) No virtual public charter school employee may promote the sale or benefits of 

private supplemental services or classes offered by the third-party entity; 
(c) The educational services must be consistent with state standards and requirements; 
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(d) The virtual public charter school must have on file the third-party entity’s budget 

for the provision of educational services, including itemization of: 
 

(i) The salaries of supervisory and management personnel and consultants who 
are providing educational or related services for a virtual public charter 
school in this state; and 

(ii) The annual operating expenses and profit margin of the third-party entity for 
providing educational services to a virtual public charter school in this state. 

 
7. Charter Agreement Review 
 

a. The public charter school shall report at least annually on the performance of the school and its 
students to the State Board of Education and the district. 

b. The Board or designee shall visit the public charter school at least annually to assure 
compliance with the terms and provisions of the charter. 

c. The public charter school shall be audited annually in accordance with the Municipal Audit 
Law.  After the audit, the public charter school shall forward a copy of the audit to ODE and 
the following to the sponsoring district: 

 
(1) A copy of the annual audit; 
(2) Any statements from the public charter school that show the results of operations and 

transactions affecting the financial status of the charter school during the preceding 
annual audit period for the school; and 

(3) Any balance sheet containing a summary of the assets and liabilities of the public charter 
school and related operating budget documents as of the closing date of the preceding 
annual audit period for the school. 

 
d. The sponsoring district may request at any time an acknowledgment from each member of the 

public charter school governing body that the member understands the standards of conduct 
and liabilities of a director of a nonprofit organization. 

e. The public charter school shall submit to the Board quarterly financial statements that reflect 
the school’s financial operations.  The report shall include, but not be limited to, revenues, 
expenditures, loans and investments. 

 
8. Charter School Renewal 
 

a. The first renewal of a charter shall be for the same time period as the initial charter. 
Subsequent renewals of a charter shall be for a minimum of five years but may not  
exceed 10 years. 

b. The Board and the public charter school shall follow the timeline listed below, unless a 
different timeline has been agreed upon by the Board and the public charter school: 

 
(1) The public charter school shall submit a written renewal request to the Board for 

consideration at least 180 days prior to the expiration of the charter; 
(2) Within 45 days after receiving a written renewal request from a public charter school, 

the Board shall hold a public hearing regarding the renewal request; 
(3) Within 30 days after the public hearing, the Board shall approve the charter renewal or 

state in writing the reasons for denying charter renewal; 
(4) If the Board approves the charter renewal, the Board and the public charter school shall 

negotiate a new charter within 90 days unless the Board and the public charter school 
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agree to an extension of the time period.  Notwithstanding the time period specified in 
the charter, an expiring charter shall remain in effect until a new charter is negotiated; 

(5) If the Board does not renew the charter, the public charter school may address the 
reasons stated for denial of the renewal and any remedial measures suggested by the 
Board and submit a revised request for renewal to the Board; 

(6) If the Board does not renew the charter based on the revised request for renewal or the 
parties do not negotiate a charter contract within the timeline established in this policy, 
the public charter school may appeal the Board’s decision to the State Board of 
Education for a review of whether the Board used the process required by Oregon law in 
denying the charter renewal. 

 
(a) If the State Board of Education finds that the Board used the appropriate process in 

denying the request for renewal, it shall affirm the decision of the Board.  A public 
charter may seek judicial review of this order. 

(b) If the State Board of Education finds that the Board did not use the appropriate 
process in denying the request for renewal, it shall order the Board to reconsider 
the request for renewal.  If after reconsideration the Board does not renew the 
charter, the public charter school may seek judicial review of the Board’s decision. 

 
(7) The Board shall base the charter renewal decision on a good faith evaluation of whether 

the public charter school: 
 

(a) Is in compliance with all applicable state and federal laws; 
(b) Is in compliance with the charter of the public charter school; 
(c) Is meeting or working toward meeting the student performance goals and 

agreements specified in the charter or any other written agreements between the 
Board and the public charter school; 

(d) Is fiscally stable and used the sound financial management system described in the 
proposal submitted under ORS 338.045 and incorporated into the written charter 
agreement; and 

(e) Is in compliance with any renewal criteria specified in the charter of the public 
charter school. 

 
(8) The Board shall base the renewal evaluation described above primarily on a review of 

the public charter school’s annual performance reports, annual audit of accounts and 
annual site visit and review and any other information mutually agreed upon by the 
public charter school and the Board; 

(9) For purposes of this section, the phrase “good faith evaluation” means an evaluation of 
all criteria required by this section resulting in a conclusion that a reasonable person 
would come to who is informed of the law and the facts before that person. 
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9. Charter School Termination 
 

a. The public charter school may be terminated by the Board for any of the following reasons: 
 

(1) Failure to meet the terms of an approved charter agreement or any requirement of ORS 
Chapter 338 unless waived by the State Board of Education; 

(2) Failure to meet the requirements for student performance as outlined in the charter 
agreement; 

(3) Failure to correct a violation of federal or state law; 
(4) Failure to maintain insurance; 
(5) Failure to maintain financial stability; 
(6) On or after July 1, 2011: failed to maintain, for two or more consecutive years, a sound 

financial management system described in the proposal submitted under ORS 338.045 
and incorporated into the written charter under ORS 338.065; 

(7) Failure to maintain the health and safety of the students. 
 

b. If a public charter school is terminated by the Board for any reason listed in sections a. (1) 
through a. (7), the following shall occur: 

 
(1) The district shall give the public charter school a 60-day written notification of its 

decision; 
(2) If the grounds for termination include failure to maintain financial stability or failure to  

maintain a sound financial management system, the sponsor and the public charter 
school may agree to develop a plan to correct deficiencies.  The plan to correct 
deficiencies will follow the process as per ORS 338.105; 

(3) The district shall state the grounds for termination and deliver notification to the 
business office of the public charter school; 

(4) The public charter school may request a hearing by the district.  The request must be 
made in writing and delivered to the business address of the sponsor; 

(5) Within 30 days of receiving the request for a hearing, the sponsor must provide the 
public charter school with the opportunity for a hearing on the proposed termination; 

(6) The public charter school may appeal the decision to terminate to the State Board of 
Education; 

(7) If the public charter school appeals the decision to terminate to the State Board of 
Education, the public charter school will remain open until the State Board issues its 
final order;  

(8) If the State Board’s final order upholds the decision to terminate and at least 60 days 
have passed since the notice of intent to terminate was received by the public charter 
school, the district’s sponsorship of the public charter school will terminate;  

(9) The final order of the State Board may be appealed under the provision of ORS 183.484; 
(10) Throughout the ORS 183.484 judicial appeals process the public charter school shall 

remain closed; 
(11) If terminated or dissolved, assets of the public charter school purchased by the public 

charter school with public funds, shall be given to the State Board of Education. 
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c. If the public charter school is terminated by the Board for any reason related to student health 

or safety as provided in section a. (7), the following shall occur: 
 

(1) If the district reasonably believes that a public charter school is endangering the health 
or safety of the students enrolled in the public charter school, the district may act to 
immediately terminate the approved charter and close the public charter school without 
providing the notice required in section b. (1); 

(2) A public charter school closed due to health or safety concerns may request a hearing by 
the sponsor.  Such a request must be made in writing and delivered to the business 
address of the district; 

(3) Within 10 days of receiving the request for a hearing, the district must provide the public 
charter school with the opportunity for a hearing on the termination; 

(4) If the district acts to terminate the charter following the hearing, the public charter 
school may appeal the decision to the State Board of Education;  

(5) The State Board will hold a hearing on the appeal within 10 days of receiving the 
request; 

(6) The public charter school will remain closed during the appeal process unless the State 
Board orders the district not to terminate and to re-open the public charter school; and 

(7) The final order of the State Board may be appealed under the provisions of  
ORS 183.484. 

 
d. If the public charter school is terminated, closed or dissolved by the governing body of the 

public charter school, it shall be done only at the end of a semester and with 180 days’ notice 
to the district, unless the health and safety of the students are in jeopardy.  Such notice must be 
made in writing and be delivered to the business address of the sponsor. 

 
Assets of a terminated, closed or dissolved public charter school that were obtained with grant 
funds will be dispersed according to the terms of the grant.  If the grant is absent any reference 
to ownership or distribution of assets of a terminated, closed or dissolved public charter 
school, all assets will be given to the State Board of Education for disposal. 

 
10. District Immunity 
 

The district, members of the Board and employees of the district are immune from civil liability with 
respect to the public charter school’s activities. 
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Board Policy Approval Process 
The basic foundation to the following Board policy adoption process is that 
there are no revelations or last minute surprises to either the Board or the 
administration.   Board members are to do their homework and provide input 
and concerns to the administration in advance of the Board meetings.   

Step Action To Be Taken Board Action 
Step 1 Michelle and Walt receive OSBA Policy revisions and 

Michelle provides hard copy of the revisions, with 
notes and options to Walt for his review. 

No action is needed 

Step 2 Walt reviews policies and makes hand written changes 
or deletion notations on the policy, which represent his 
recommendation regarding the each specific policy. 

No action is needed. 

Step 3 Walt provides his handwritten notated policies to 
Michelle to place on the upcoming Board meeting. 

No action is needed 

Step 4 The OSBA Policies, with Walt’s handwritten 
recommended notation, are presented in the Board 
Packet under the Report Section of the Agenda. 

Board members are to read the 
policies provided in the Board 
Packet and to come prepared to 
the meeting with a written list of 
policies that the Board member 
would want to discuss at the 
NEXT Board meeting.    The list 
would be provided to Michelle.  
The policies that are not of 
question will be brought to the 
next Board for approval under 
the Consent Agenda. 

Step  5 The written list of policies that a Board member wants 
to discuss will be provided to Walt by Michelle.  If the 
Board member has not expressed concerns /suggested 
changes to Walt, Walt will contact the Board member 
to determine what are the concerns or suggested 
changes and be prepared to address the concerns at 
the next Board meeting.  

No action is needed 

Step 6 Michelle organizes the policies into two agenda items.  

The policies that ARE NOT of question or concern shall 
be placed under the Consent Agenda as Second 
Reading and Approval. 

The policies that are of question or concern shall be 
placed under the Action/Discussion Agenda Items as 
Second Reading for Discussion/Approval.   

Board approves the packet of 
policies either through the 
Consent and/or 
Action/Discussion Agenda  
(Please note that this action 
would take place at least 45 days 
after the District received the 
Policies.  In many cases, 
depending upon timing, it may 
take up to 75 days to complete 
the process.) 

pproved; November 24, 2014 
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Oregon School Boards Association 
Selected Sample Policy 

Code: GBC 
Adopted:   

Staff Ethics 

I. Conflict of Interest 

No district employee will use his/her district position to obtain personal financial benefit or avoidance of 
financial detriment or financial gain or avoidance of financial detriment for relatives, household members 
or for any business with which the employee, household member or relative is associated. 

This prohibition does not apply to any part of an official compensation package, honorarium allowed by 
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement.  Further, 
this prohibition does not apply to gifts from one without a legislative or administrative interest.  Nor does 
it apply if the gift is under the $50 gift limit for one who has a legislative or administrative interest in any 
matter subject to the decision or vote of the district employee. 

District employees will not engage in, or have a financial interest in, any activity that raises a reasonable 
question of conflict of interest with their duties and responsibilities as staff members.  This means that: 

1. Employees will not use their position to obtain financial gain or avoidance of financial detriment
from students, parents or staff;

2. Any device, publication or any other item developed during the employee’s paid time shall be
district property;

3. Employees will not further personal gain through the use of confidential information gained in the
course of or by reason of position or activities in any way;

4. No district employee may serve as a Board or budget committee member in the district.

5. An employee will not perform any duties related to an outside job during his/her regular working
hours or during the additional time that he/she needs to fulfill the position’s responsibilities; nor will
an employee use any district facilities, equipment or materials in performing outside work;

6. If an employee authorizes a public contract, the employee may not have a direct beneficial financial
interest in that public contract for two years after the date the contract was authorized.

If an employee has a potential or actual conflict of interest, the employee must notify his/her supervisor in 
writing of the nature of the conflict and request that the supervisor dispose of the matter giving rise to the 
conflict. 
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In order to avoid both potential and actual conflicts of interests, district employees must abide by the 
following rules when an employee’s relative or member of the household is seeking and/or holds a 
position with the district: 
 
1. A district employee may not appoint, employ, promote, discharge, fire, or demote or advocate for 

such an employment decision for a relative or a member of the household, unless he/she complies 
with the conflict of interest requirements of ORS Chapter 244.  This rule does not apply to 
employment decisions regarding unpaid volunteer position, unless it is a Board-related position; 

 
2. A district employee may not participate as a public official in any interview, discussion, or debate 

regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative or a 
member of the household.  An employee may still serve as a reference, provide a recommendation, 
or perform other acts that are part of the normal job functions of the employee; 

 
3. More than one member of an employee’s family may be hired as a regular district employee.  In 

accordance with Oregon law, however, the district may refuse to hire individuals, or may transfer 
current employees, in situations where an appointment would place one family member in a position 
of exercising supervisory, appointment or grievance adjustment authority over another member of 
the same family.  Employees who are members of the same family may not be assigned to work in 
the same building except by the superintendent’s approval. 

 
In the conflict of interest context, a “member of household” means any person who resides with the 
employee and “Rrelative” means: 
 
1. The employee’s spouse1, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-

law; 
 
2. The spouse of the employee’s parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-

in-law. 
 
II. Gifts  
 
District employees must comply with the following rules involving gifts: 
 
Employees are public officials and therefore will not solicit or accept a gift or gifts with an aggregate value 
in excess of $50 from any single source in a calendar year that has a legislative or administrative interest in 
any matter subject to the decision or vote of the district employee.  All gift-related provisions apply to the 
employee, and their relatives, and members of their household.  The $50 gift limit applies separately to the 
employee, and to the employee’s relatives or members of household, meaning that the employee and each 
member of their household and relative can accept up to $50 each from the same source/gift giver. 
 
1. “Gift” means something of economic value given to an employee without valuable consideration of 

equivalent value, which is not extended to others who are not public officials on the same terms and 
conditions. 

 

1The term spouse includes domestic partner. 
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2. “Relative”: 
 

a. The employee’s spouse1, parent, step-parent, child, sibling, step-sibling, son-in-law or 
daughter-in-law; 

b. The spouse of the employee’s parent, step-parent, child, sibling, step-sibling, son-in-law or 
daughter-in-law. 

 
3. “Member of the household” means any person who resides with the employee. 
 
Determining the Source of Gifts 
 
Employees should not accept gifts in any amount without obtaining information from the gift giver as to 
who is the source of the gift.  It is the employee’s personal responsibility to ensure that no single source 
provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative or 
administrative interest in any matter subject to the decision or vote of the district employee.  If the giver 
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the employee 
need not keep track of it, although they are advised to do so anyway in case of a later dispute. 
 
Determining Legislative and Administrative Interest 
 
A “legislative or administrative interest” means an economic interest, distinct from that of the general 
public, in any action subject to the official decision of an employee. 
 
A decision means an act that commits the district to a particular course of action within the employee’s 
scope of authority and that is connected to the source of the gift’s economic interest.  A decision is not a 
recommendation or work performed in an advisory capacity.  If a supervisor delegates the decision to a 
subordinate but retains responsibility as the final decision maker, both the subordinate and supervisor’s 
actions would be considered a “decision.” 
 
Determining the Value of Gifts 
 
The fair market value of the merchandise, goods, or services received will be used to determine benefit or 
value. 
 
“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who 
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy.  Any 
portion of the price that was donated to charity, however, does not count toward the fair market value of 
the gift if the employee does not claim the charitable contribution on personal tax returns.  Below are 
acceptable ways to calculate the fair market value of a gift: 
 
3. In calculating the per person cost at receptions or meals the payor of the employee’s admission or 

meal will include all costs other than any amount donated to a charity. 
 

For example, a person with a legislative or administrative interest buys a table for a charitable dinner 
at $100 per person.  If the cost of the meal was $25 and the amount donated to charity was $75, the 
benefit conferred on the employee is $25.  This example requires that the employee does not claim 
the charitable contribution on personal tax returns. 

 
4. For receptions and meals with multiple attendees, but with no price established to attend, the source 

of the employee’s meal or reception will use reasonable methods to determine the per person value 
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or benefit conferred.  The following examples are deemed reasonable methods of calculating value 
or benefit conferred: 

 
a. The source divides the amount spent on food, beverage and other costs (other than charitable 

contributions) by the number of persons whom the payor reasonably expects to attend the 
reception or dinner; 

b. The source divides the amount spent on food, beverage and other costs (other than charitable 
contributions) by the number of persons who actually attend the reception or dinner; or 

c. The source calculates the actual amount spent on the employee. 
 
5. Upon request by the employee, the source will give notice of the value of the merchandise, goods, or 

services received. 
 
6. Attendance at receptions where the food or beverage is provided as an incidental part of the 

reception is permitted without regard to the fair market value of the food and beverage provided. 
 
Value of Unsolicited Tokens or Awards:  Resale value 
 
Employees may accept unsolicited tokens or awards that are engraved or are otherwise personalized items. 
Such items are deemed to have a resale value under $25 (even if the personalized item cost the source 
more than $50), unless the personalized item is made from gold or some other valuable material that would 
have value over $25 as a raw material. 
 
Entertainment 
 
Employees may not solicit or accept any gifts of entertainment over $50 in value from any single source in 
a calendar year that has a legislative or administrative interest in any matter subject to the decision of the 
employee unless: 
 
7. The entertainment is incidental to the main purpose of another event (i.e., a band playing at a 

reception).  Entertainment that involves personal participation is not incidental to another event 
(such as a golf tournament at a conference); or 

 
8. The employee is acting in their official capacity for a ceremonial purpose. 
 

Entertainment is ceremonial when an employee appears at an entertainment event for a “ceremonial 
purpose” at the invitation of the source of the entertainment who requests the presence of the 
employee at a special occasion associated with the entertainment.  Examples of an appearance by an 
employee at an entertainment event for a ceremonial purpose include: throwing the first pitch at a 
baseball game, appearing in a parade and ribbon cutting for an opening ceremony. 

 
Exceptions  
 
The following are exceptions to the ethics rules on gifts that apply to employees: 
 
9. Gifts from “relatives” and “members of the household” are permitted in an unlimited amount; they 

are not considered gifts under the ethics rules; 
10. Informational or program material, publications, or subscriptions related to the recipient’s 

performance of official duties; 
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11. Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single 
source with a legislative/administrative interest, with the following exceptions: 

 
a. Organized Planned Events.  Employees are permitted to accept payment for travel conducted 

in the employee’s official capacity, for certain limited purposes: 
 

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention, 
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate 
amount IF: 

 
(a) The employee is scheduled to deliver a speech, make a presentation, participate on 

a panel, or represent the district; AND 
 

i) The giver is a unit of a: 
 

a) Federal, state, or local government; 
b) An Oregon or federally recognized Native American Tribe; OR 
c) Nonprofit corporation. 

 
(b) The employee is representing the district: 

 
i) On an officially sanctioned trade-promotion or fact-finding mission; OR 
ii) Officially designated negotiations or economic development activities where 

receipt of the expenses is approved in advance by the superintendent. 
 

(2) The purpose of this exception is to allow employees to attend organized, planned events 
and engage with the members of organizations by speaking or answering questions, 
participating in panel discussions or otherwise formally discussing matters in their 
official capacity.  This exception to the gift definition does not authorize private meals 
where the participants engage in discussion. 

 
12. Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the 

employee is representing the district. 
 

“Reception” means a social gathering.  Receptions are often held for the purpose of extending a 
ceremonial or formal welcome and may include private or public meetings during which guests are 
honored or welcomed.  Food and beverages are often provided, but not as a plated, sit-down meal; 

 
13. Food or beverage consumed by employee acting in an official capacity in the course of financial 

transactions between the public body and another entity described in ORS 244.020(6)(b)(I)(i); 
 
14. Waiver or discount of registration expenses or materials provided to employee at a continuing 

education event that the employee may attend to satisfy a professional licensing requirement; 
 
15. A gift received by the employee as part of the usual or customary practice of the employee’s private 

business, employment or position as a volunteer that bears no relationship to the employee’s district 
employment; 

 
16. Reasonable expenses paid to employee for accompanying students on an educational trip. 
 
Honoraria 
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An employee may not solicit or receive, whether directly or indirectly, honoraria for the employee or any 
relative or member of the household of the employee if the honoraria are solicited or received in 
connection with the official duties of the employee. 
 
The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque, 
commemorative token, or other item with a value of $50 or less; or the solicitation or receipt of an 
honorarium for services performed in relation to the private profession, occupation, avocation, or expertise 
of the employee. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 244.010 to -244.400 
ORS 332.016  

ORS 659A.309 
 

OAR 199-005-0003 to -199-020-0020 
OAR 584-020-0040 

 
OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS. 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: GCAB 
 Adopted:  
 
 
 
 Personal Communication Electronic Devices and Social Media - Staff ** 
 
 
Staff possession or use of personal communication electronic devices on district property, in district 
facilities during the work day and while the staff is on duty in attendance at district-sponsored activities 
may be permitted subject to the limitations set forth in this policy and consistent with any additional 
school rules as may be established by the superintendent.  At no time, whether on duty or off duty, will a 
personal communication electronic device be used in a manner that interferes with staff duty and 
responsibility for the supervision of students. 
 
A “personal electronic device” is a device, not issued by the district, is capable of electronically 
communicating, sending, receiving, storing, recording, reproducing, and/or displaying information and 
data.   
 
Personal electronic devices shall be silenced during instructional or class time, while on duty or at any 
other time where such use of the device would cause a disruption of school activities or interfere with 
work assignment.  Devices which have the capability to take photographs or record video or audio shall 
not be used for such purposes while on district property or while a staff member is on duty in district-
sponsored activities, unless as expressly authorized by the principal or designee for a use directly related to 
and consistent with the employee’s assigned duties.  Computers, tablets, iPads or similar devices brought 
to school will be restricted to academic activities during on duty time. 
 
The district will not be liable for loss or damage to personal electronic devices brought to district property 
and district-sponsored activities. 
 
Staff members, while on duty and off duty, will utilize social media websites, public websites and blogs, 
judiciously by not posting confidential information about students, staff or district business.1  Staff may 
not post images of district facilities, staff, students, volunteers or parents without written authorization 
from persons with authority to grant such a release.  Staff members, while on duty and off duty, will treat 
fellow employees, students and the public with respect while posting on social media websites, etc., in 
order to prevent substantial disruption in school.  Communication with students using personal electronic 
devices will be appropriate and professional.  Communication with students using personal electronic 
devices regarding nonschool-related matters is prohibited during work hours and strongly discouraged at 
all other times.  If communicating with students electronically regarding school-related matters, staff 
should use district e-mail using mailing lists to a group of students rather than individual students.  Texting 
students during work hours is discouraged.  Texting students while off duty is strongly discouraged. 
 
Exceptions to the prohibitions set forth in this policy may be made for health, safety or emergency reasons 
with superintendent or designee approval. 
 
Staff are subject to disciplinary action up to and including dismissal for using a personal electronic device 
in any manner that is illegal or violates the terms of this policy.  Staff actions on social media websites, 
public websites, and blogs, while on or off duty, which disrupt the school environment, are subject to 

1Nothing in this policy is intended in any form to limit the right of employees to engage in protected labor activities via the use 
of social media. 
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disciplinary action up to and including dismissal.  A “disruption”1 for purposes of this policy includes, but 
is not limited to, one or more parent threatens to remove their children from a particular class or particular 
school, actual withdrawal of a student or students from a particular class or particular school and/or a 
threatened or actual negative impact on the learning environment.  The taking, disseminating, transferring 
or sharing of obscene, pornographic or otherwise illegal images or photographs, whether by electronic data 
transfer or otherwise (commonly called texting, sexting, emailing etc.) may constitute a crime under state 
and/or federal law.  Any person taking, disseminating, transferring or sharing obscene, pornographic or 
otherwise illegal images or photographs, will be reported to law enforcement and/or other appropriate state 
or federal agencies. 
 
Licensed staff are subject at all times to the Standards of Competent and Ethical Performance for 
Teachers. (See Board policy GCAA) 
 
The superintendent shall ensure that this policy is available to all employees. 
 
END OF POLICY 
  
 
Legal Reference(s): 
 
ORS 167.057 
ORS 163.432 
ORS 163.433 
ORS 163.684 
ORS 163.686 
ORS 163.687 

ORS 163.688 
ORS 163.689 
ORS 163.693 
 
ORS 163.700 
ORS 326.011 

ORS 326.051 
ORS 332.072 
ORS 332.107 
ORS 336.840 

 
U.S. CONST. amend. XVIII, § 1466A 
U.S. CONST. amend. XVIII, § 1470 
U.S. CONST. amend. XX, § 7906 
U.S. CONST. amend. XX, § 6777 
Copyrights, Title 17, as amended, United States Code; 19 CFR Part 133 (2001). 
Melzer v. Bd. Of Educ., City of New York, 336 F.3d 185 (2d Cir. 2003). 
Ross v. Springfield Sch. Dist., No. FDA 80-1, aff’d, 56 Or. App. 197, rev’d and remanded, 294 Or. 357 (1982), order on remand 
(1983), aff’d, 71 Or. App. 111 (1984), rev’d and remanded, 300 Or. 507 (1986), order on second remand (1987), revised order 
on second remand (1988). 
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Oregon School Boards Association 
Selected Sample Policy 

 Code: JFCEB-AR 
 Revised/Reviewed:   
 
 
 
 Personal Electronic Devices and Social Media 
 
 
Students may use and possess personal electronic devices on district grounds subject to the following: 
 
1. Personal electronic devices shall not be used in a manner that disrupts the educational process, 

school programs or activities, or in a manner that violates law, Board policy, administrative 
regulation or school rules;1 

 
2. Unless as authorized in advance by the principal or designee, for health or safety reasons, or in the 

event of an emergency situation that involves imminent physical danger, devices shall be turned on 
and operated only before school, at lunch, and after the regular school day.  They may not be used at 
any time in the proximity of any class, school activity or event that may be in session or in progress 
during those times;  

 
3. Personal electronic devices which have the capability to take photographs or record video or audio 

shall not be used for such purposes while on district property or at  district-sponsored events unless 
as expressly authorized in advance by the principal or designee; 

 
4. The district shall not be responsible for loss, theft or damage to personal electronic devices brought 

to district property or district-sponsored events; 
 
 
5. Personal electronic devices may be used as electronic study aids during the school day if provided as 

a part of a student’s individualized education plan (IEP), or if permission is received from the 
student’s teacher; 

 
6. The use of personal electronic devices in any way to send or receive messages, data or information 

that would pose a threat to academic integrity, contribute to or constitute academic dishonesty is 
strictly prohibited; 

 
7. The use of personal electronic devices in any manner that would violate the confidentiality or 

privacy rights of another individual is strictly prohibited; 
 
8. Students shall comply with any additional school rules as established by the principal and classroom 

rules as approved by the principal concerning the appropriate use of personal electronic devices; 
 
9. Personal electronic devices used in violation of law, Board policy, administrative regulation or 

approved school rules will be confiscated, turned in to the school office and returned to the student 

1The taking, disseminating, transferring or sharing of obscene, pornographic or otherwise illegal images or photographs, 
whether by electronic data transfer or otherwise (commonly called texting, sexting, emailing, etc.) may constitute a crime under 
state and/or federal law.  Any person taking, disseminating, transferring or sharing obscene, pornographic or otherwise illegal 
images or photographs will be reported to law enforcement and/or other appropriate state or federal agencies. 
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or parent following parent notification, conference, detention, suspension, expulsion and/or referral 
to law enforcement officials as appropriate; 

 
10. Students may not access social media websites using district equipment, while on district property or 

at district-sponsored activities unless the access is approved by a district representative. 
 

6/12/14│PH 

Attachment 8.3



BYLAWS 

OF 

LOWELL, FALL CREEK EDUCATION FOUNDATION 

(“the Corporation”) 

1. OFFICES

1.1. Principal Office.  The principal office of the Corporation in the state of Oregon

shall be located in Lowell, Oregon.  The Corporation may have such other office in or out of the 

state of Oregon, as the Board of Directors may designate or as the business of the Corporation 

may require from time to time. 

1.2. Registered Office.  The registered office of the Corporation required by the 

Oregon Nonprofit Corporation Act to be maintained in the state of Oregon may be, but need not 

be, identical with the principal office in the state of Oregon, and the address of the registered 

office may be changed from time to time by the Board of Directors upon compliance with the 

requirements of the Oregon Nonprofit Corporation Act for change of the registered office.   

2. BOARD OF DIRECTORS

2.1. General Powers.  The business and affairs of the Corporation shall be managed

by its Board of Directors.   

2.2. Number, Tenure and Qualifications.  The number of directors of the 

Corporation shall not be less than three (3) or more than nine (9) directors.  The Superintendent or 

designee of Lowell School District #71 shall be an Ex-officio member of the Board of Directors. 

The Board is authorized to increase or decrease the number of directors serving by action of a 

majority of directors then serving, providing that no action to decrease the number of directors 

shall be effective other than at the end of a director’s term of office.  Directors appointed will 

serve a term of one year.  Directors may be appointed to serve for additional terms.    

2.3 Regular Meetings.  A regular annual meeting of the Board of Directors shall be 

held during the last month of the Corporation’s fiscal year, at such time and place as determined 

by the directors, and with appropriate notice.  The Board of Directors may provide, by resolution, 

the time and place, either within or outside the state of Oregon, for the holding of additional 

regular meetings.  The resolution shall set forth the notice for the meeting.  In addition, the Board 

shall schedule quarter-annual meetings.  

2.4 Special Meetings.  Special meetings of the Board of Directors may be called by 

or at the request of the president or any two directors.  The person or person authorized to call 
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special meetings for the Board of Directors may fix any place, either within or without the state of 

Oregon, as the place for holding any special meeting of the Board of Directors called by them.   

2.5 Notice.  Notice of any special meeting shall be given at least three days 

previously thereto, either orally by telephone, email or in person, or by written notice delivered 

personally or mailed to each director at the director’s address.  If mailed, such notice shall be 

deemed to be delivered on the second day following deposit in the United States mail.  Any 

director may waive notice of any meeting.  The attendance of a director at a meeting shall 

constitute a waiver of notice of such meeting, except where a director attends a meeting for the 

express purpose of objecting to the transaction of any business because the meeting is not 

lawfully called or convened.  Neither the business to be transacted nor the purpose of any special 

meeting of the Board of Directors must be specified in the notice or waiver of notice of such 

meeting.   

2.6 Quorum.  A majority of the number of the directors in office immediately before 

the commencement of the meeting shall constitute a quorum for the transaction of business at any 

meeting of the Board of Directors. 

2.7 Manner of Acting.  Unless expressly provided otherwise in these Bylaws, the 

act of a majority of the directors present at a meeting at which a quorum is present shall be the act 

of the Board of Directors.  Directors shall be deemed to be present at a regular or special meeting 

where all directors participating may simultaneously hear each other during the meeting, 

irrespective of whether or not they are present in the same location, as by a telephonic conference.     

2.8. Presumption of Assent.  A director of the Corporation who is present at a 

meeting of the Board of Directors at which action on any corporate matter is taken shall be 

presumed to have assented to the action taken unless his dissent shall be entered in the minutes of 

the meeting or unless he or she shall file his or her written dissent to such action with the person 

acting as the secretary of the meeting before the adjournment thereof or shall forward such 

dissent by registered mail to the secretary of the Corporation immediately after the adjournment 

of the meeting.  The right to dissent shall not apply to a director who voted in favor of the action.   

 2.09. Removal.  At any meeting of the Board of Directors, any individual director may 

be removed from office with or without cause by a vote of two-thirds of the directors then 

serving.   

 2.10. Resignation.  Any director of the Corporation may resign at any time by giving 

written notice to the Corporation, to the Board of Directors, or to the chair of the Board, or to the 

president, or to the secretary of the Corporation.  Any such resignation shall take effect at the 
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time specified therein, or, if the time be not specified therein, upon its acceptance of the Board of 

Directors.   

 

2.11. Annual Appointment of Directors.  The Board of Directors shall be a self-

perpetuating body.  Annually, a slate of candidates will be developed by the Board.  The slate of 

candidates will be submitted to the Lowell School Board of Directors.  Each director shall be 

appointed annually as a director of the Corporation by the Lowell School District Board. 

Directors appointed will serve a term of one year.  Directors may be appointed to serve 

for additional terms. Should a vacancy occur as a result of death, resignation, removal, 

disqualification, or any other reason, the Board shall recommend the appointment of a successor 

for said vacancy to the Lowell School Board of Directors for appointment.       

 

3. OFFICERS  

3.1 Number.  The officers of the Corporation shall be a president, vice-president, 

secretary and treasurer, each of who shall be elected by the Board of Directors.  The Board may 

choose to elect one individual to serve in the position of secretary and also as treasurer. Other 

officers, such as additional vice-presidents or assistant officers may be elected by the Board of 

Directors.   

3.2 Election and Term of Office.  The officers shall be elected annually by the 

Board of Directors at the first meeting of the Board of Directors.  If the election of officers shall 

not be held at such meeting, such election shall be held as soon thereafter as conveniently may be.  

Each officer shall hold office until that officer’s successor shall have been duly elected and shall 

have qualified or until that officer’s death or until the officer shall resign or shall have been 

removed in the manner hereinafter provided.   

3.3. Removal and Resignation.  Any officer or agent elected or appointed by the 

Board of Directors may be removed by an affirmative vote of two-thirds of the directors then 

serving whenever in its judgment the best interests of the Corporation would be served thereby.  

Any officer of the Corporation may resign at any time by giving written notice to the 

Corporation, to the Board of Directors, or to the chair of the Board, or to the president, or to the 

secretary of the Corporation.  Any such resignation shall take effect at the time specified therein, 

or, if the time be not specified therein, upon its acceptance by the Board of Directors. 

3.4. Vacancies.  A vacancy in any office because of death, resignation, removal, 

disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of 

the term.   
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3.5. President.  The president shall be the principal executive officer of the 

Corporation and, subject to the control of the Board of Directors, shall in general supervise all of 

the business and affairs of the Corporation.  The president shall preside at all meetings of the 

Board of Directors.  The president may sign, with the secretary or any other proper officer of the 

Corporation authorized by the Board of Directors, any deeds, mortgages, bonds, contracts, or 

other instruments which the Board of Directors has authorized to be executed, except in cases 

where the signing and execution thereof shall be expressly delegated by the Board of Directors or 

by these Bylaws to some other officer or agent of the Corporation, or shall be required by law to 

be otherwise signed or executed; and in general shall perform all duties incident to the office of 

president and such other duties as may be prescribed by the Board of Directors.   

3.7 Vice-President.  In the absence of the president or in the event of the president’s 

death, inability or refusal to act, the vice-president (or in the event there is more than one vice-

president, the vice-presidents in the order designated at the time of their election, or in the 

absence of any designation, then in the order of their election) shall perform the duties of the 

president, and when so acting, shall have all the powers of and be subject to all the restrictions 

upon the president.  Any vice-president shall perform duties as from time to time may be assigned 

to the vice-president by the president or by the Board of Directors. 

3.8 Secretary.  The secretary shall: 

 3.8.1.  Keep or cause to be kept at the principal office, or such other place as the 

Board of Directors may order, a book of minutes of all meetings of directors showing the time 

and place of the meeting, whether the meeting was regular or special and, if a special meeting, 

how authorized, the notice given, the names of those present at directors meetings, and the 

proceedings thereof. 

 3.8.2.  In general perform all duties incident to the office of secretary and such 

other duties as from time to time may be assigned to the secretary by the president or the Board of 

Directors.   

3.9. Treasurer.  The treasurer shall: 

3.9.1.  Be responsible for the funds of the Corporation, cause the deposit and 

withdrawal of such funds in such depositories as may be authorized by the Board of Directors, 

ensure full and accurate accounts of receipts and disbursements in books are maintained at the 

Corporation’s principal office, and make financial reports available to the Board of Directors at 

least quarterly. 
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3.9.2.  In general perform all duties incident to the office of treasurer and such 

other duties as from time to time may be assigned to the treasurer by the president or the Board of 

Directors.  

3.10 District Support.  Clerical support for meeting minutes, communication of the 

meeting agenda, financial accounting and other duties as from time to time may be required will 

be provided by the Lowell School District at no cost.    

 

4. CONTRACT, LOANS, CHECKS AND DEPOSITS 

4.1. Contracts.  The Board of Directors may authorize any officer or officers, agent 

or agents to enter into any contract or execute and deliver any instrument in the name of and on 

behalf of the Corporation, and such authority may be in general or confined to specific instances.   

4.2. Loans to Corporation.  No loans shall be contracted on behalf of the 

Corporation and no evidences of indebtedness shall be issued in its name unless authorized by a 

resolution of the Board of Directors.  Such authority may be general or confined to specific 

instances.   

4.3. Checks, Drafts, Etc..  All checks, drafts, or other orders for the payment of 

money, notes or other evidences of indebtedness issued in the name of the Corporation, shall be 

signed by such officer or officers, agent or agents of the Corporation and in such manner as shall 

from time to time be determined by resolution of the Board of Directors. 

4.4. Deposits.  All funds of the Corporation not otherwise employed shall be 

deposited from time to time to the credit of the Corporation in such banks, trust companies or 

other depositories as the Board of Directors may select. 

4.5. Execution of Documents.  The Board of Directors may, except as otherwise 

provided in these Bylaws, authorize any officer or agent of the Corporation to enter into any 

contract or execute any instrument in the name of and on behalf of the Corporation.  Such 

authority may be general or confined to specific instances.  Unless so authorized by the Board of 

Directors, or unless inherent in the authority vested in the office under the provisions of these 

Bylaws, no officer, agent or employee of the Corporation shall have any power or authority to 

bind the Corporation by any contract or engagement, or to pledge its credit, or to render it liable 

for any purpose or for any amount.   

4.6. Loans.  The Corporation shall not lend money to, nor guarantee the obligations 

of, any director, officer, or employee of the Corporation. 

 

5. FISCAL YEAR 

Attachment 8.4



 The fiscal year of the corporation shall begin and end at such time as the Board of 

Directors shall provide. 

 

6. SEAL 

 If the Board of Directors elects to provide a corporate seal, it shall be circular in form and 

shall have inscribed thereon the name of the Corporation and the state of incorporation and the 

words, “Corporate Seal – Oregon.” 

 

7. WAIVER OF NOTICE – FORM OF NOTICE 

 7.1. Waiver of Notice.  Whenever any notice is required to be given to any director 

of the Corporation under the provisions of these Bylaws or under the provisions of the Oregon 

Nonprofit Corporation Act, a waiver thereof in writing, signed by the person or persons entitled 

to such notice, whether before or after the time stated therein, shall be deemed equivalent to the 

giving of such notice. 

 7.2. Form of Notice.  Whenever, under the provisions of the Oregon Nonprofit 

Corporation Act or these Bylaws, notice is required to be given to any director it shall not be 

construed to mean personal notice, but such notice may be given in writing, by mail or email 

addressed to such director at the address as it appears on the records of the Corporation, or at the 

last known business or residence address of the director prepaid, and such notice if mailed shall 

be deemed to be given at the time when the same shall be deposited in the United States mail 

(except as expressly provided for otherwise in paragraph 2.5), and if emailed shall be deemed to 

be given when the email is sent.   

 

8. AMENDMENTS 

 These Bylaws may be altered, amended, or repealed and new Bylaws adopted by a 

majority of the directors of the Corporation.   

 

9. INDEMNIZATION OF DIRECTORS AND OFFICERS 

 9.1. Directors and Officers.  The Corporation shall indemnify to the fullest extent 

permitted by law, any person who is made, or threatened to be made a party to or witness in, or is 

otherwise involved in, any threatened, pending or completed action, suit or proceeding, whether 

civil, criminal administrative, investigative, or otherwise (including any action, suit or proceeding 

by or in the right of the Corporation) by reason of the fact that: 
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  9.1.1.  The person is or was a director or officer of the Corporation or any of its 

subsidiaries; 

  9.1.2.  The person is or was serving as a fiduciary within the meaning of the 

Employee Retirement Income Security Act of 1974 with respect to any employee benefit plan of 

the Corporation or any of its subsidiaries; or 

  9.1.3.  The person is or was serving, at the request of the Corporation or any of 

its subsidiaries, as a director or officer, or as a fiduciary of an employee benefit plan, of another 

corporation, partnership, joint venture, trust or other enterprise. 

 9.2. Employees of Other Agents.  The Corporation may indemnify its employees 

and other agents to the fullest extent permitted by law. 

 9.3. Advances of Expenses.  The expenses incurred by a director or officer in 

connection with any threatened, pending or completed action, suit or proceeding, whether civil, 

criminal administrative, investigative, or otherwise, which the director or officer is made or 

threatened to be made a party to or witness in, or is otherwise involved in, shall be paid by the 

Corporation in advance upon written request of the director or officer, if the director or officer: 

  9.3.1.  Furnishes the Corporation a written affirmation of his or her good faith 

belief that he or she is entitled to be indemnified by the Corporation; and 

  9.3.2.  Furnishes the Corporation a written undertaking to repay such advance to 

the extent that it is ultimately determined by a court that he or she is not entitled to be 

indemnified by the Corporation.  Such advances shall be made without regard to the person’s 

ability to repay such expenses and without regard to the person’s ultimate entitlement to 

indemnification under this or otherwise. 

 9.4 Nonexclusivity of Rights.  The rights conferred on any person by this paragraph 

shall be in addition to any rights to which a person may otherwise be entitled under any articles of 

incorporation, bylaw, agreement, statute, policy of insurance, vote of Board of Directors, or 

otherwise.  

 9.5 Survival of Rights.  The rights conferred on any person by this paragraph shall 

continue as to a person who has ceased to be a director, officer, employee or agent of the 

Corporation; and shall inure to the benefit of the heirs, executors and administrators of such 

person. 

 9.6 Amendments.  Any repeal of this paragraph shall be prospective only and no 

repeal or modification of this paragraph 10 shall adversely affect any right or protection that is 

based upon this paragraph 10 and pertains to an act or omission that occurred prior to the time of 

such repeal or modification. 
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10. TRANSACTIONS BETWEEN CORPORATION AND INTERESTED 

DIRECTORS 

 10.1. Conflict of Interest.  A transaction with the Corporation in which a director of 

the Corporation has a direct or indirect interest is not voidable by the Corporation solely because 

of the director’s interest in the transaction if either (1) the material facts of the transaction and the 

director’s interest were disclosed or known to the Board of Directors or a committee of the Board 

of Directors, and the Board of Directors or committee authorized, approved or ratified the 

transaction; or (2) the transaction was fair to the Corporation.  Authorization, approval or 

ratification occurs if a majority of the directors of the Board of Directors or on the committee, 

who have no direct or indirect interest in the transaction vote to authorize. 

 10.2. Disqualification.  A director of the Corporation shall not be disqualified by the 

director’s office from contracting with the Corporation as vendor, purchases, or otherwise; nor 

shall any contract or arrangement entered into by or on behalf of the Corporation in which any 

director is in any way interested be voided on that account, provided that such contract or 

arrangement shall have been approved or ratified by a majority of the Board of Directors without 

counting in such majority the director’s so interest, although such director may be counted toward 

a quorum. 

 

11. MISCELLANEOUS 

 11.1. Informal Action by Directors.  Any action required by the Oregon Nonprofit 

Corporation Act to be taken at a meeting of directors or any other action which may be taken at a 

meeting of the directors may be taken without a meeting if a consent in writing setting forth the 

action so taken be signed by all the directors entitled to vote with respect to the subject matter 

thereof.  Such consent shall have the same force and effect as the unanimous vote of such 

directors. 

 11.2. Books and Records.  The Corporation shall keep correct and complete books 

and records of account and shall keep minutes of the proceedings of its Board of Directors. 

 

12. COMMITTEES 

 The Board of Directors may establish special committees from time to time as they deem 

necessary for the effective management of the Corporation.   

 

13. CORPORATION PURPOSE 
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 This Corporation is intended to qualify as a tax-exempt nonprofit entity under Section 

501(c)(3) of the Internal Revenue Code, as amended from time to time, and as a public benefit 

organization under the Oregon Nonprofit Corporation Act, as amended from time to time.  

Specifically, the Corporation has been established as a nonprofit corporation whose purpose is 1) 

to lessen the burdens of government by making gifts to the Lowell School District for the benefit 

of the students attending from the Fall Creek and Lowell areas to promote both the advancement 

of the public educational process and to provide scholarships and grants to students who are 

financially needy or scholastically superior for tuition or extracurricular activities, and 2) to 

enhance and promote education in the communities of Fall Creek and Lowell by providing 

financial assistance to facilitate training and instruction which will benefit well-being of the 

members of these communities.  This stated purpose is to promote education and charitable 

causes as defined in Section 501(c)(3) of the Internal Revenue Code.  Notwithstanding any other 

provisions of these Bylaws, the Corporation shall not carry on any activity not permitted to be 

carried on by an organization exempt from federal income tax under Section 501(c)(3) of the 

Internal Revenue Code.   

 

       ADOPTED: 

 

 

 

       ________________________________ 

       ________________________________ 

       Secretary 
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Lowell School District #71 

Board Calendar 2014-2015 

Regular Board Meetings are scheduled for the 4
th
 Monday of the month, with the Public Meeting 

beginning at 7:00 pm. When there is holiday on the 4
th
 Monday, normally, the meeting will be held on 

the Third Monday.  Study Session date are tentatively scheduled to provide the opportunity for the 

Board to meet to study an individual aspect of the District.   

July – The Board will not hold a Regular July Meeting 

August 25, 2014 

September 8, 2014 (Update on Educational and Students Services of 2014-2015) 

September 22, 2014 

October 6, 2014 (Study Session – Team Building – How to Be a Functional Team– 4:00 – 9:00 pm) Postponed until 2015-2016

October 27, 2014 

November 3, 2014 (Study Session) Canceled 

November 24, 2014 

*December 15, 2014

January 26, 2015 (Common Core Standards Report) 

February 2, 2015 – (Study Session – Superintendent’s Evaluation Process and Product and Strategic Plan Mid-course Report Provided) 

February 23, 2015 – (Closed Session - Appraisal of Each Staff Member) 

March 9, 2015 (Study Session – Professional Development and Educational Change Process for 2015/2016) 

March 23, 2015  Rescheduled to March 30, due to Conflict with Spring Break 

April 15, 2015 – (First Budget Committee Meeting) 

April 27, 2015 

May 4, 2015 – (Second Budget Committee Meeting) 

*May 18, 2015 – (Community Forum – State of the District and Budget Presentation)

June 22, 2015 

*August 22 -  Board Workshop

August 24, 2015 – Board Organization Meeting 

*Alternative Regular Board Meeting Day – Due to scheduling conflict or holidays

For the 2015/2016 school year, recognizing that we may have a new board member, the Board committed to deferring 

the 2014-2015 Study Session entitled, Team Building – How to Be a Functional Team– 4:00 – 9:00 pm, for the 

2015/2016 Board.  If we have a new board member, we will also review the Strategic Plan and Board Operations 

Handbook during the year. 

Revised: November 24, 2014 

Revised: February 24, 2014 

Revised: June 23, 2014 

Approved: July 14, 2014 
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Lowell School District #71 
Board Calendar 2015-2016 

Draft (November 24, 2014) 

Regular Board Meetings are scheduled for the 4
th
 Monday of the month, with the Public Meeting 

beginning at 7:00 pm. When there is holiday on the 4
th
 Monday, normally, the meeting will be held on 

the Third Monday.  Study Session date are tentatively scheduled to provide the opportunity for the 

Board to meet to study an individual aspect of the District.   

July –  Summer Break - No meeting scheduled 

*August 22, 2015 - Team Building Workshop from 8:00 – 4:00 pm
(Potential Topics include Review of Governance Handbook, Review of Strategic Plan, Impact of Leadership Styles and How to Be a Functional Team) 

August 24, 2015  (Organizational and First Regular Meeting) 

September 24, 2015 

October 26, 2015 

November 23, 2015 

*December 13, 2015

January 25, 2016 

February 1, 2016 – (Strategic Plan Annual Report and Superintendent’s Annual Evaluation) 

February 22, 2016 – (Closed Session - Appraisal of Each Staff Member) 

*March 28, 2016

April 11, 2016 – (First Budget Committee Meeting) 

April 25, 2016 

May 2, 2016 – (Second Budget Committee Meeting) 

May 23, 2016 – (Community Forum at 6:00 pm– State of the District and Budget Presentation) 

June 27, 2016 – (Annual Budget Approval)  

July 25, 2016 – (Board Organization Meeting) 

*Alternative Regular Board Meeting Day – Due to scheduling conflict, holiday, or Board workshop.

Approved: 
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Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 0 1 2 3 4 5 0 1 2 3 2

2 3 4 5 6 7 8 0 6 7 8 9 10 11 12 3 4 5 6 7 8 9 10 4

9 10 11 12 13 14 15 0 13 14 15 16 17 18 19 4 11 12 13 14 15 16 17 5

16 17 18 19 20 21 22 0 20 21 22 23 24 25 26 5 18 19 20 21 22 23 24 5

23 24 25 26 27 28 29 0 27 28 29 30 3 25 26 27 28 29 30 31 5

30 31 0 15 21

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 7 5 1 2 3 4 5 4 1 2 0

8 9 10 11 12 13 14 3 6 7 8 9 10 11 12 5 3 4 5 6 7 8 9 5

15 16 17 18 19 20 21 5 13 14 15 16 17 18 19 5 10 11 12 13 14 15 16 5

22 23 24 25 26 27 28 2 20 21 22 23 24 25 26 0 17 18 19 20 21 22 23 4

29 30 1 27 28 29 30 31 0 24 25 26 27 28 29 30 5

16 14 31 19

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 4 1 2 3 4 5 4 1 2 1

7 8 9 10 11 12 13 5 6 7 8 9 10 11 12 5 3 4 5 6 7 8 9 5

14 15 16 17 18 19 20 4 13 14 15 16 17 18 19 5 10 11 12 13 14 15 16 4

21 22 23 24 25 26 27 5 20 21 22 23 24 25 26 0 17 18 19 20 21 22 23 5

28 29 1 27 28 29 30 31 4 24 25 26 27 28 29 30 5

19 18 20

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 7 5 1 2 3 4 3 1 2 0

8 9 10 11 12 13 14 5 5 6 7 8 9 10 11 5 3 4 5 6 7 8 9 0

15 16 17 18 19 20 21 5 12 13 14 15 16 17 18 4 10 11 12 13 14 15 16 0

22 23 24 25 26 27 28 5 19 20 21 22 23 24 25 0 17 18 19 20 21 22 23 0

29 30 31 1 26 27 28 29 30 0 24 25 26 27 28 29 30 0

21 12 31 0

21

www.vertex42.com/calendars © 2009 Vertex42.com

   Students Return    Curriculum Day 175    Student Contact Days
   End of Quarter    Teacher In-service 2    Curriculum Days
   Holiday or Break    Curriculum / In-service 3    Grading Days
   Senior Projects    Statewide In-service 7    In-service Days

   Parent Teacher Conferences    Teacher Grading Day 9    Holidays

 ¹ No school for students on 11/25/15      ² Senior Graduation on evening of 6/17/16   Calendar Approved on TBD

August '15 September '15 October '15

May '16 June '16 July '16

LOWELL SCHOOL DISTRICT 71

2015-2016 DISTRICT CALENDAR

November '15 December '15 January '16

February '16 March '16 April '16

1-3  - Teacher In-service
7   - Labor Day
8   - Teacher In-sevice / Back to School / Open House
9   - First Student Day
18  - Teacher Work Day
30  - Curriculum / In-service (1/2 Day)

9 - Statewide In-service 
21  - Curriculum / In-service (1/2 Day)

1   - New Year's Day
4   - Students Return
18  - Martin Luther King, Jr. Day

9 - Curriculum / In-service (1/2 Day)
21-Jan. 4  - Winter Break
25  - Christmas Day

9   - End of First Quarter
10 - Teacher Grading Day
11  - Veterans Day
24  - Evening Parent Teacher Conferences
25  - Morning Parent Teacher Conferences¹
26-27  - Thanksgiving Break

4   - End of Semester
5 - Teacher Grading Day

17  - Parent Teacher Conferences (1/2 Day)
15  - Presidents’ Day

16  - Curriculum Day (1/2 Day)
21-25  - Spring Break

14   - End of Third Quarter
15 - Teacher Grading Day

11  - Curriculum Day (1/2 Day)
27  - Senior Projects (1/2 Day)
30  - Memorial Day

16 - Last Day of School (1/2 Day)
17  - Curriculum / In-service (1/2 Day)²

No school for students this day
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RESOLUTION

Resolution to adopt the 2015 OSBA Legislative Priorities and
Policies as recommended by the Legislative Policy Committee

WHEREAS, the OSBA Legislative Policy Committee is charged under the OSBA Constitution
with developing the association’s recommended Legislative Priorities and Policies, and

WHEREAS, the OSBA Legislative Policy Committee met on January 25-26, 2104, and
April 25-26, 2014, to develop the recommended Legislative Priorities and Policies for 2015, and

WHEREAS, the OSBA Legislative Policy Committee sent the proposed 2015 Legislative
Priorities and Policies out to the membership of OSBA for comment and suggested changes, and

WHEREAS, the overwhelming majority of the comments received by the membership were in
support of the proposed 2015 Legislative Priorities and Policies developed by the OSBA
Legislative Policy Committee, and

WHEREAS, the OSBA Legislative Policy Committee met on September 4, 2014, to review the
comments received by the membership, and

WHEREAS, the OSBA Legislative Policy Committee discussed the comments from the
membership and reviewed the OSBA staff’s recommended changes and made minor
modifications to the proposed 2015 Legislative Priorities and Policies, and

WHEREAS, the OSBA Legislative Policy Committee approved the 2015 Legislative Priorities
and Policies at its September 4, 2014, meeting and urged the OSBA Board of Directors to
approve the recommended 2015 Legislative Priorities and Policies and place them before the
membership for approval.

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the Recommended
2015 OSBA Legislative Priorities and Policies be placed before the membership for consideration
during the 2014 OSBA election season, and

BE IT FURTHER RESOLVED that the Recommended 2015 OSBA Legislative Priorities and
Policies and a copy of this resolution be forwarded to all member boards of the Association in
accordance with the OSBA Board of Directors adopted elections calendar.

Submitted by: OSBA Board of Directors   
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OSBA PROPOSED LEGISLATIVE PRIORITIES FOR 2015 
Approved by the Legislative Policy Committee on September 4, 2014 

 

The Oregon School Boards Association (OSBA) believes funding a strong system of public education is 
the best investment Oregonians can make to strengthen our economy, create thriving communities and 
improve the quality of life for every Oregonian. 

In order to accomplish these goals, OSBA will introduce and support legislation which: 

 Supports Student Achievement: 

OSBA will actively promote legislation that leads to increased academic achievement for all students in 
the P-20 education enterprise.  OSBA will work to ensure local school boards and communities control 
the implementation of programs and curriculum so that every student is college or career ready upon 
completion of their academic program.  OSBA will support efforts to increase high school completion, 
lower the number of drop-outs, close academic achievement gaps and provide additional services to all 
students who need extra supports.  

 Provides Stable and Adequate Funding: 

OSBA will actively promote legislation to increase state and federal funding for the public school system 
to ensure adequate and stable funding for each school district and Education Service District (ESD) so 
that they may provide a quality public education for every student.  

OSBA believes a balanced approach is necessary to increase education funding and to provide stable and 
adequate funding of Oregon’s public school system. OSBA will actively promote legislation that strives 
for this balance by advocating for the restructure of Oregon’s revenue system, promoting job creation and 
increasing opportunities for economic development across Oregon. 

 Empowers Locally Elected School Boards and Provides for Shared Accountability: 

OSBA will actively support legislation that gives locally elected boards the ability to make decisions in 
the best interests of their students and communities. OSBA will highlight the need for shared 
accountability to improve student achievement between state and federal policy makers, the business 
community, locally elected board members and the voters of Oregon.  

 Opposes Mandates: 

OSBA will actively oppose any federal or state imposed mandate that does not lead to increased academic 
achievement for students and is not accompanied with the necessary full funding to implement the 
mandate. 
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 Promotes Capital Construction/Capital Improvements: 

OSBA will actively promote legislation that provides additional state level resources to school districts to 
help pay for capital construction/capital improvement needs, as well as deferred maintenance costs for all 
school facilities. 

 Contains Educational System Cost-Drivers: 

OSBA will actively promote legislation that provides relief for school districts from cost drivers that are 
beyond the control of the local school district or school board. These cost drivers include, but are not 
limited to, the Public Employees Retirement System (PERS), health insurance and any state or federally 
mandated program or service. 
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OSBA PROPOSED LEGISLATIVE POLICIES FOR 2015 
Approved by the Legislative Policy Committee on September 4, 2014 

 

Section 1: Finance 
PROPOSED - 1.1  Investing in Oregon’s Public Schools to Ensure Adequate and Stable 

Funding 

OSBA supports increasing state resources to K-12 school districts so that Oregon’s schools are 
competitive nationally and globally and each school district and Education Service District (ESD) has the 
funds necessary to support operational, instructional and student achievement goals.  

OSBA supports the role of locally elected school boards to set spending priorities and opposes using the 
State School Fund distribution formula to mandate specific expenditures. OSBA supports school funding 
equalization. OSBA supports continued funding of local option equalization grants; local option property 
tax revenue should not be included in the State School Fund.  

OSBA supports increased funding for all levels of the P-20 education enterprise to support increased 
achievement for every child and student. OSBA supports the Quality Education Commission's (QEC) 
effort to promote best practices to improve student outcomes and encourages the Commission to work 
with the Oregon Education Investment Board (OEIB) to identify funding necessary to achieve the 40-40-
20 goal by 2025.   

PROPOSED - 1.2  Reforming Tax Policy 

OSBA supports efforts to provide the revenue necessary to attain the educational goals of Oregon’s P-20 
system and restructure tax policy to reduce the volatility of Oregon’s current system.  

OSBA supports modification of the state's personal and corporate income tax “kicker” law to allow 
“kicker” funds to be deposited into a “rainy day” account and used in times of economic distress.  

OSBA supports the authority of local districts to seek voter approval for supplemental operating revenue 
from a variety of additional sources, including local option levies. 

OSBA supports efforts to modify the property tax system to mitigate the impacts of property tax 
compression.  

PROPOSED - 1.3  Mandate Relief, Paperwork Reduction and Public Funds for Public Schools 

OSBA advocates for mandate relief and paperwork reductions for school districts and ESDs as a means to 
streamline bureaucracy, remove duplicative or unnecessary reporting and get more resources into the 
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classroom. OSBA opposes any mechanism that diverts public funds, including tax credits and vouchers, 
to private, religious or for-profit schools or erodes financial support of the public school system. 

PROPOSED - 1.4  State Department of Education Supporting Districts 

OSBA supports funding for Oregon Department of Education programs and state level initiatives that are 
sustainable and provide quality technical and programmatic assistance and supports to school districts and 
ESDs targeted at improving student achievement. 

OSBA supports providing resources and supports to school districts and education services districts to 
support and ensure the equitable distribution of any grant or strategic investment monies.  

OSBA opposes any effort to create an accountability or intervention system that would lead to the state 
take-over of any local school, school district or ESD.   

PROPOSED - 1.5  Financial and Program Accountability  

OSBA supports a strong system of meaningful school district and ESD financial accountability for the 
expenditure of public funds and program accountability for student achievement and outcomes.  

PROPOSED - 1.6  State Bonding for School District Capital and Infrastructure Needs 

OSBA supports use of additional state resources and the issuance of state general obligation bonds to 
assist school districts and ESDs in providing modern, well equipped schools and academically 
appropriate classrooms and buildings that provide safe, structurally sound and healthy learning 
environments to promote student achievement. 

Section 2: Programs  
PROPOSED - 2.1  School Improvement 

OSBA supports state-level school improvement efforts provided they are implemented in ways that grant 
local school officials maximum flexibility to incorporate community needs and priorities. 

PROPOSED - 2.2  Special Education 

OSBA supports increased categorical funding and enhanced levels of state and federal aid for the costs 
associated with special education programs throughout the P-20 system. OSBA supports full funding for 
students with the most severe low-incidence, high-cost disabilities, including those served in out-of-
district or out-of-state placements. 

PROPOSED - 2.3  Education Service Districts 

OSBA supports the role of ESDs to assist school districts in achieving Oregon's educational goals by 
providing equitable, high-quality, cost-effective, locally-responsive educational services on a regional 
basis. 
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PROPOSED - 2.4  Curriculum, Technology and Online Education 

OSBA supports providing a well-rounded and rigorous curriculum for all students, including 
opportunities for music, art, PE, world languages, STEM, career and technical education and co-curricular 
activities.  

OSBA supports curriculum related decisions made at the district level and opposes state or federal 
instructional mandates.  

OSBA supports the use of English Language Learner and language immersion programs as a viable way 
to provide needed support while integrating emerging bilingual speakers into the standard district 
curriculum.  

OSBA supports increasing access to technology to enhance and support curriculum delivery and promote 
greater student achievement.  

OSBA supports state level funding to support and improve the technology infrastructure available to 
school districts and ESDs. OSBA supports removing online education programs from the charter school 
statute and creating a separate section within the law for online educational programs. 

OSBA supports state financial and professional development resources so districts can implement the 
Oregon state standards and student assessments and provide appropriate information and updates to the 
public.   OSBA supports local control of curriculum and materials related to the Oregon state standards. 

PROPOSED - 2.5  Public Charter Schools 

OSBA supports public, district sponsored charter schools as an additional tool to provide innovative 
educational options to students.  

OSBA opposes changes to the charter school law that would channel public funds to private and religious 
schools, allow entities other than school district boards to authorize charter schools within their 
boundaries, mandate direct access to the State School Fund by charter schools or decrease school district 
funding and oversight of charter schools. 

PROPOSED - 2.6  Career and Technical Education (CTE) 

OSBA supports new and continued partnerships with community colleges, higher education, 
apprenticeship programs, the business community and other entities to increase educational and career 
opportunities for students. 

OSBA supports changes to teacher licensing laws to allow greater flexibility for individuals who do not 
hold a traditional teaching license to provide instruction in CTE courses. 

PROPOSED - 2.7  Post-Secondary Opportunities for High School Students 

OSBA supports increased access and opportunities for students to participate in post-secondary programs 
and classes while enrolled in high school at minimal or no cost to the student. 
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OSBA opposes use of State School Fund dollars for 5-year high school diploma programs that include a 
5th year for post-secondary enrollment.  OSBA believes the state should instead establish a dedicated 
source of funds to invest in these programs that does not dilute the State School Fund. 

Section 3: Personnel  
PROPOSED - 3.1  Collective Bargaining and Management Rights 

OSBA supports local control of collective bargaining and opposes statewide bargaining and the creation 
of a statewide salary schedule. OSBA supports changing the collective bargaining structure to eliminate 
“status quo” bargaining and establish shorter bargaining time lines. OSBA supports the right of districts 
to look for ways to contain costs by contracting with outside providers for services. 

PROPOSED - 3.2  Employee Rights and Benefits 

OSBA supports determination and definition of school employee rights and benefits through the 
collective bargaining process at the local level. OSBA supports an actuarially-sound statewide retirement 
program for school employees that balances benefit adequacy for employees against costs for employers. 
OSBA supports local school boards working with employee groups to provide the most cost effective 
health insurance plans, including Oregon Educators Benefit Board (OEBB) opt out. 

PROPOSED - 3.3  Teacher and Administrator Licensing 

OSBA supports licensing requirements that assure a level of preparation necessary to teach to rigorous 
academic standards, recognize licenses from other states and understand the challenges districts face 
attracting and retaining qualified personnel. OSBA supports working collaboratively with the Teacher 
Standards and Practices Commission (TSPC) and the teacher preparation programs within higher 
education to prepare educators to increase student achievement and address the needs of all students in 
Oregon.  

OSBA supports additional flexibility to allow more teachers to provide college-level instruction in public 
high schools. 

OSBA supports changes to teacher licensing laws to allow greater flexibility for individuals who do not 
hold a traditional teaching license to provide instruction in CTE courses. 

PROPOSED - 3.4  Teacher and Administrator Quality 

OSBA recognizes that teacher and administrator quality is one of the most important factors in improving 
student achievement. OSBA supports local and state programs to provide professional development, 
mentoring and training for teachers and administrators that is rigorous and leads to a system of continuous 
improvement and growth in student achievement. OSBA supports rigorous, quality, ongoing evaluations 
of teachers and administrators, which include consideration of student achievement and growth.  OSBA 
supports efforts to attract more diverse and multi-lingual school employees.   
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Section 4: Governance and Operations 
PROPOSED - 4.1  Oregon Education Investment Board (OEIB)  

OSBA supports the continuation of OEIB under the following conditions:   

OSBA strongly supports the appointment of educators and stakeholders that work directly with students 
and school districts, including public school board members and parents, to serve on the OEIB. 

OSBA supports a sustainable and seamless P-20 education system in Oregon from pre-kindergarten 
through post-secondary that improves student achievement and student outcomes at all levels.  

OSBA believes increased state and federal expectations for student outcomes must be accompanied by 
increased state and federal investments necessary to increase student achievement and support the state's 
40-40-20 goals.   

OSBA supports the use of the Achievement Compacts as a locally created tool to measure student 
achievement and local district outcomes and to set educational goals for school districts.  OSBA opposes 
the use of the Achievement Compacts as a tool to justify state mandated interventions or state take-over 
of local schools, schools districts or ESDs.  

PROPOSED - 4.2  State Board of Education 

OSBA supports a state Board of Education as the appropriate state-level policy-making body for 
elementary and secondary schools. 

PROPOSED - 4.3  Local Governance 

OSBA members believe that locally elected school district and ESD boards are best equipped to make 
decisions in the best interests of their students and communities and will strongly advocate for Oregon's 
tradition of democratically elected, local governance of school districts. OSBA opposes measures that 
would place additional restrictions on local voters’ ability to govern their school districts. 

PROPOSED - 4.4  School Safety and Student Wellness 

OSBA supports local measures that promote safety and wellness in the school environment for students, 
staff, parents, patrons and the community as a whole. 
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RESOLUTION

Resolution to amend the OSBA Constitution to modify the
process for the adoption of OSBA’s Legislative Policies

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally-elected public school boards, and

WHEREAS, the Legislative Policy Committee of OSBA develops and proposes the legislative
policies of the Association, and

WHEREAS, the Constitution of OSBA has amended numerous times by the membership of the
association, and

WHEREAS, some of the previous modifications to the OSBA Constitution have created some
internal inconsistencies within the Constitution, and

WHEREAS, the OSBA Board of Directors appointed a Governance Committee of the Board to
review the Constitution and recommend suggested amendments to the OSBA Constitution to
correct any inconsistencies, and 

WHEREAS, the Governance Committee met and reviewed the OSBA Constitution and
recommended amending the OSBA Constitution, and

WHEREAS, after reviewing the recommended amendments to the OSBA Constitution as
proposed by the Governance Committee the OSBA Board of Directors approved the
recommended amendments attached to this Resolution at its June 2014 Board meeting.

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the proposed
amendment to the OSBA Constitution be placed before the membership for consideration during
the 2014 OSBA election season, and 

BE IT FURTHER RESOLVED that the proposed amendment to the OSBA Constitution and a
copy of this resolution be forwarded to all member boards of the Association in accordance with
the OSBA Board of Directors adopted elections calendar.

Submitted by: OSBA Board of Directors
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Article 7: Committees 
 
Section 1: Executive Committee: The executive committee shall consist of five officers of the 

board of directors: the president as chairman, the president-elect, the vice president, the 
secretary-treasurer and the immediate past president. The executive committee may act, 
pursuant to delegation of authority to such committee by the board of directors, in place 
and instead of the board of directors between board meetings on all matters except those 
specifically reserved to the board by this constitution. Actions of the executive committee 
shall be reported to the board by mail, email or at the next board meeting. 

 
Section 2: Legislative Policy Committee: The legislative policy committee (LPC) shall be 

composed of the voting members of the board of directors of the association and regional 
representatives elected by procedures outlined in Articles 9 and 10. The vice president of 
the board shall chair the committee. 

 
The LPC shall develop legislative policies which are recommended to and approved by 
the membership at the annual meeting and may act on behalf of the association in 
accordance with those policies. Proposed New Language: The LPC shall develop 
legislative policies which are recommended to and approved by the membership as a 
resolution proposed by the Board of Directors and voted on by the membership in 
accordance with Article 11. 

 
Section 3: The LPC also advises the executive director and staff during legislative sessions. Subject 

to the approval of the board and consistent with this constitution, the president may create 
and appoint members of such committees as the president deems necessary to carry out 
the business of the association. 

 
Section 4: Finance Committee: The finance committee shall be appointed by the president and 

shall be composed of members from Oregon public school districts with boards that meet 
all criteria to be OSBA voting members.  The members shall include, but are not limited 
to, the OSBA secretary/treasurer and vice president, one OSBA board member from the 
PACE board, one district business official and one at-large board member. 

 
The finance committee shall operate within the guidelines of the association's investment 
policy and the Finance Committee Operating Manual. 

 
 Article 8: Membership Meetings 
 
Section 1: There shall be held an annual meeting of the association. The date, time and place of the 

annual meeting shall be set be the Board of Directors. Special meetings shall be called at 
such time and place as the president may deem necessary. 

   
Section 2: All member boards shall be officially notified of the place and time of all meetings by 

written notice, mailed via U.S. mail or electronic mail to either the chairman or the clerk 
of all member boards at least 30 days prior to the date of the meeting. The board of 
directors shall cause such notice to be mailed. 
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RESOLUTION

Resolution to amend the OSBA Constitution to allow
appointment of OSBA Board and Legislative Policy Committee
members from a contiguous region if certain conditions are met

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally-elected public school boards, and

WHEREAS, elections for the Board of Directors of OSBA, the Legislative Policy Committee of
OSBA are governed by the OSBA Constitution, and

WHEREAS, the OSBA Board of Directors appointed a Governance Committee of the Board to
review the regional structure of the Association as outlined in the Constitution, and 

WHEREAS, the Governance Committee recognized that from time to time the OSBA Board of
Director and the OSBA Legislative Policy Committee do not have members seeking election or
appointment to these bodies from the regions as required by the OSBA Constitution, and

WHEREAS, the Governance Committee met and recommended amending the OSBA
Constitution to allow a school board member to be appointed to fill vacant positions on the
OSBA Board of Directors and the OSBA Legislative Policy Committee from an adjacent region
if no member from that region either sought election or appointment to the OSBA Board of
Directors or the OSBA Legislative Policy Committee, and 

WHEREAS, after reviewing the recommended amendments to the OSBA Constitution as
proposed by the Governance Committee the OSBA Board of Directors approved the
recommended amendments attached to this Resolution at its June 2014 Board meeting.

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the proposed
amendments to the OSBA Constitution be placed before the membership for consideration during
the 2014 OSBA election season, and 

BE IT FURTHER RESOLVED that the proposed amendments to the OSBA Constitution and a
copy of this resolution be forwarded to all member boards of the Association in accordance with
the OSBA Board of Directors adopted elections calendar.

Submitted by: OSBA Board of Directors   
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Article 10: Election Procedures; Board of Directors and 
Legislative Policy Committee 

 
Section 1: Election of officers, board of director members and regional members of the legislative 

policy committee shall take place according to the following schedules: 
(a) Officers: By September 30; 

 
(b) Board of directors: Regional elections in accordance with the elections calendar 

adopted by the board; 
 

(c) Legislative policy committee: In conjunction with board regional elections in 
odd-numbered years in accordance with the elections calendar adopted by the 
board. 

 
Section 2: The terms of office for officers shall be one calendar year and shall commence on 

January 1st. The terms of office for board of director members shall be staggered and 
shall be for two calendar years and until their successors are elected and qualified. The 
terms of office for regionally elected members of the legislative policy committee shall 
be two calendar years. No officer except the secretary-treasurer shall serve two 
consecutive terms in the same office unless the director completed a term for another 
officer who was unable to complete a term and is then voted into the same position the 
following year. The secretary-treasurer may serve up to two consecutive one-year terms. 

 
Section 3: Eligibility for office termination. No person shall be eligible for election to serve as an 

officer or a board of director member or a member of the legislative policy committee 
who is not an active member of an Oregon public school board which is a dues paying 
member of this association except as provided in Article 10, Section 4(a). 

 
Section 4: Vacancies on the board of directors 

(a) In the event that any officer or member or the board of directors, other than the 
immediate past president, ceases during his/her term of office as such to be a 
member of an Oregon public school board belonging to this association, such 
member shall continue to serve until the following January 1st, at which time 
such service as an officer or board of director member shall terminate. At that 
meeting, a successor will be seated to fill the unexpired term. The immediate past 
president may serve regardless of whether he/she continues service on a school 
district board. 

 
(b) In the event that an officer or director resigns from his/her office, the remaining 

officers and directors shall appoint an interim officer or director to fill the 
unexpired term of office until the next scheduled board member election. 

 
Section 5: Nomination and election of the OSBA board of directors. Each regional candidate for a 

director position shall be nominated by a member board of that region by means of a 
nomination form. 
(a) Notice of position vacancies, candidate information packets, and official 

nomination forms shall be distributed to all incumbent directors and boards in 
eligible regions.  

 
(b) To nominate one or more of its members in its region the school board must send 
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OSBA a formal resolution or motion of the board and timely submission of the 
nomination form(s) to the office of the OSBA. Nominations in regions where 
there is more than one representative position shall indicate the numbered 
position for which the nomination is being submitted. Nominations will be closed 
by a date identified in the elections calendar adopted by the board. 

 

(c) Each regional director shall be elected by the member boards of that region. Such 
ballot shall be distributed to the member boards and shall be returned to the 
OSBA offices by dates identified in the elections calendar adopted by the board. 

 
(d) Each member board in the appropriate region shall have one vote in the regional 

elections for members of the board of directors. If a member district, Education 
Service District or Community College�s boundaries span more than one OSBA 
region, that member board must declare in which region it intends to vote and 
vote only in that region. The person receiving a majority of the votes cast for a 
position on the board of directors shall be elected. In cases where there are more 
than two candidates nominated for any position, and none receives a majority of 
the votes cast, a second ballot shall be required between the two candidates 
receiving the highest number of votes. The one receiving a majority of the votes 
cast shall be declared elected. 

 
(e) Newly elected regional directors of the OSBA board shall take office on 

January1.  
 
Section 6: Nomination and election of regional members of the legislative policy committee (LPC). 

In odd-numbered years, each regional candidate for an LPC position shall be nominated 
by a member board of that region by means of a nomination form. 
(a) The nomination form shall be distributed to all incumbent directors and boards in 

eligible regions. 
 
(b) A school board may nominate one or more of its members to the LPC and shall 

do so by formal resolution of the board and timely submission of the nomination 
form(s) to the office of the OSBA. Nominations in regions where there is more 
than one representative position shall indicate the numbered position for which 
the nomination is being submitted. Nominations will be closed by a date 
identified in the elections calendar adopted by the board. 

 
(c) Each regional member of the LPC shall be elected by the member boards of that 

region. Such ballots shall be distributed to the member boards and shall be 
returned to the OSBA offices by dates identified in the elections calendar adopted 
by the board. 

 
(d) Each member board in the appropriate region shall have one vote in the regional 

elections for members of the LPC. If a member district, Education Service 
District or Community College�s boundaries span more than one OSBA region, 
that member board must declare in which region it intends to vote and vote only 
in that region. The person receiving a majority of the votes cast for any position 
on the LPC shall be elected. In cases where there are more than two candidates 
nominated for any position, and none receives a majority of the votes cast, a 
second ballot shall be required between the two candidates receiving the highest 
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number of votes. The one receiving a majority of the votes cast shall be declared 
elected. 

 
(e) Newly elected regional members of the LPC shall take office on January 1. 
 
(f) In the event that a regional member of the LPC resigns from his/her office, the 

OSBA board of directors shall appoint an interim member to fill the unexpired 
term of office until the next regional election at which time an election for a 
successor member shall be conducted. 

 
Proposed New Language 
 
Section 7:  Unfilled Regional Representation on the Board of Directors or LPC. 
 

(a) If no one files for election from a region for either the Board of Directors or 
LPC, the Board of Directors shall recruit an individual from the region where 
the unfilled regional seat is located to serve in the position.  

(b) If the Board of Directors cannot recruit an individual from the region to serve 
on the Board of Directors or LPC, the Board of Directors may appoint a 
member from a contiguous region to serve in the unfilled seat of the Board or 
the LPC. 

(c) An individual appointed to the Board from a contiguous region would not be 
eligible to serve as an officer of the Board. 

(d) An individual appointed to either the Board of Directors or the LPC would 
serve until the next regularly scheduled election for that seat. 

 
 

Section 7 Section 8: Election of officers of the OSBA.  
 

(a) Election of officers shall be made by the currently seated board of directors from 
their own membership at least 10 days prior to the November membership 
meeting. The nominations for the slate of officers may include more than one 
candidate for any officer position except for the president and past president. 

 
(b) The person receiving a majority of the votes cast for an officer position shall be 

elected. In cases where there are more than two candidates nominated for any 
position, and none receives a majority of the votes cast, a second ballot shall be 
required between the two candidates receiving the highest number of votes. The 
one receiving a majority of the votes cast shall be declared elected. 
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Lundy Elementary Heating Fuel Purchases
Lundy Elementary Square Footage:  38,062
MVA Charter West Wing Estimated Square Footage:  6,090  (16%)

Over/
Delivered: Gallons Amount Price/Gal YTD Amt Delivered: Gallons Amount Price/Gal YTD Amt (Under)

9/25/2013 1,500 $4,651.25 $3.10083 $4,651.25 9/24/2014 2,412 $7,379.51 $3.05950 $7,379.51 $2,728.26

11/26/2013 1,500 $4,649.25 $3.09950 $9,300.50 $0.00 $7,379.51

12/24/2013 2,200 $7,041.83 $3.20083 $16,342.33 $0.00 $7,379.51

1/22/2014 1,500 $4,711.25 $3.14083 $21,053.58 $0.00 $7,379.51

3/19/2014 1,500 $4,711.25 $3.14083 $25,764.83 $0.00 $7,379.51

Totals 8,200 $25,764.83 $3.14205 Totals 2,412 $7,379.51 $3.05950

Fiscal Year 2013-14 Fiscal Year 2014-15
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Lundy Elementary Electricity Costs
Meter:  50288
Lundy Buildings excluding Cafeteria and Professional Development Center

Over/
End date Usage Amount YTD Amt End date Usage Amount YTD Amt (Under)

8/14/2013 2,720 $276.25 $276.25 8/14/2014 5,000 $483.99 $483.99 $207.74

9/12/2013 4,960 $470.00 $746.25 9/15/2014 6,080 $579.05 $1,063.04 $316.79

10/14/2013 7,960 $729.49 $1,475.74 10/15/2014 7,720 $723.42 $1,786.46 $310.72

11/13/2013 9,480 $860.96 $2,336.70 $1,786.46

12/12/2013 10,040 $909.40 $3,246.10 $1,786.46

1/15/2014 11,320 $1,020.12 $4,266.22 $1,786.46

2/12/2014 11,080 $999.35 $5,265.57 $1,786.46

3/13/2014 10,560 $954.38 $6,219.95 $1,786.46

4/14/2014 8,640 $788.30 $7,008.25 $1,786.46

5/14/2014 8,920 $829.06 $7,837.31 $1,786.46

6/16/2014 6,400 $607.23 $8,444.54 $1,786.46

7/14/2014 6,080 $579.05 $9,023.59 $1,786.46

Totals 98,160 $9,023.59 Totals 18,800 $1,786.46

Fiscal Year 2013-14 Fiscal Year 2014-15
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Lundy Elementary Electricity Costs
Meter:  50288
Lundy Cafeteria and Professional Development Center

Over/
End date Usage Amount YTD Amt End date Usage Amount YTD Amt (Under)

8/14/2013 354 $43.89 $43.89 8/14/2014 1,341 $133.07 $133.07 $89.18

9/12/2013 1,648 $152.80 $196.69 9/15/2014 2,156 $209.53 $342.60 $145.91

10/14/2013 2,158 $197.80 $394.49 10/15/2014 2,361 $229.06 $571.66 $177.17

11/13/2013 2,160 $193.57 $588.06 $571.66

12/12/2013 1,925 $173.31 $761.37 $571.66

1/15/2014 1,837 $175.21 $936.58 $571.66

2/12/2014 1,999 $190.29 $1,126.87 $571.66

3/13/2014 2,238 $212.55 $1,339.42 $571.66

4/14/2014 2,453 $232.57 $1,571.99 $571.66

5/14/2014 2,360 $228.96 $1,800.95 $571.66

6/16/2014 2,379 $230.78 $2,031.73 $571.66

7/14/2014 1,430 $140.88 $2,172.61 $571.66

Totals 22,941 $2,172.61 Totals 5,858 $571.66

Fiscal Year 2013-14 Fiscal Year 2014-15
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Lowell High School Electricity Costs
Meters:  61924, 70132, 61479, 50287
Includes:  main building, modular classrooms, north wing classrooms and woodshop
Excludes:  FB scoreboard, irrigation pump, wrestling room, field lights and bus barn

Over/
End date Usage Amount YTD End date Usage Amount YTD (Under)

8/14/2013 4,310 $419.91 $419.91 8/14/2014 6,368 $629.62 $629.62 $209.71

9/12/2013 7,319 $677.65 $1,097.56 9/15/2014 8,318 $809.66 $1,439.28 $341.72

10/14/2013 11,688 $1,041.62 $2,139.18 10/15/2014 9,839 $950.69 $2,389.97 $250.79

11/13/2013 13,879 $1,202.40 $3,341.58 $2,389.97

12/12/2013 25,651 $2,218.25 $5,559.83 $2,389.97

1/15/2014 26,127 $2,230.29 $7,790.12 $2,389.97

2/12/2014 25,481 $2,196.18 $9,986.30 $2,389.97

3/13/2014 15,010 $1,346.80 $11,333.10 $2,389.97

4/14/2014 12,092 $1,106.98 $12,440.08 $2,389.97

5/14/2014 9,788 $932.80 $13,372.88 $2,389.97

6/16/2014 6,927 $691.18 $14,064.06 $2,389.97

7/14/2014 5,288 $531.29 $14,595.35 $2,389.97

Totals 163,560 $14,595.35 Totals 24,525 $2,389.97

Fiscal Year 2013-14 Fiscal Year 2014-15
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Lowell School District #71
2014-15 General Fund Financial Summary
October 31, 2014

Projected
Budget Actual: Jul-Oct Projected: Nov-Jun for Year Over/(Under) Budget

Resources
State School Fund 2,855,000       1,080,785       38.5% 1,729,113       61.5% 2,809,898       (45,102)        -1.6% (1)
Property Tax 871,400          7,185               0.8% 899,888          99.2% 907,073          35,673         4.1% (1)
Miscellaneous/Local Revenues 40,000             17,602             46.8% 20,000             53.2% 37,602             (2,398)          -6.0%
Common School Funds 28,000             - 0.0% 29,786             100.0% 29,786             1,786            6.4%
Rent 27,000             6,250               23.5% 20,400             76.5% 26,650             (350)              -1.3%
Small High School Grant 14,000             - 0.0% 14,000             100.0% 14,000             - 0.0%
Indirect Fees on Grants 5,000               811 16.2% 4,189               83.8% 5,000               - 0.0%
County School Funds 4,000               - 0.0% 4,000               100.0% 4,000               - 0.0%
Business Services to Charter - 6,000               30.0% 14,000             70.0% 20,000             20,000         -           
Interest 3,400               1,226               30.6% 2,780               69.4% 4,006               606               17.8%
Total Revenues 3,847,800       1,119,859       29.0% 2,738,155       71.0% 3,858,014       10,214         0.3%
Beginning Fund Balance 245,000          385,000          100.0% - 0.0% 385,000          140,000 57.1% (2)

Total Resources 4,092,800       1,504,859       35.5% 2,738,155       64.5% 4,243,014       150,214       3.7%

Requirements
Salaries 1,407,399       326,974          23.3% 1,074,381       76.7% 1,401,355       (6,044)          -0.4%
Benefits 980,030          204,675          22.8% 691,151          77.2% 895,826          (84,204)        -8.6% (3)
Purchased Services 417,010          73,902             17.8% 341,865          82.2% 415,767          (1,243)          -0.3%
Supplies and Materials 275,325          131,803          47.1% 148,154          52.9% 279,957          4,632            1.7%
Capital Outlay 10,000             - -            10,000             100.0% 10,000             - -           
Other 70,560             74,594             94.9% 4,000               5.1% 78,594             8,034            11.4%
Charter School Payments 538,000          111,835          21.9% 397,891          78.1% 509,726          (28,274)        -5.3% (4)
Transfers 228,539          - 0.0% 228,539          100.0% 228,539          - 0.0%
Total Expenditures 3,926,863       923,783          24.2% 2,895,981       75.8% 3,819,764       (107,099)      -2.7%
Contingency/Carryover 165,937          - 0.0% - 0.0% 423,251          257,314       155.1%

Total Requirements 4,092,800       923,783          21.8% 2,895,981       68.3% 4,243,014       150,214       3.7%

(1)  Assessed valuation increased 5.4% over the prior year.  The additional local revenue reduces the amount from the state school fund.
(2)  Revenue that was received after the budget was prepared exceeded expectations.  The May SSF estimate/reconciliation was $79,000 more
        than anticipated.  The year end payments from districts for the Lowell students in their charter schools were also more than anticipated.
(3)  Significant health care savings due to employees' personal health insurance decisions and staff FTE being charged to funds outside of the general fund.
(4)  Based on current ADMr figure of 84 and 19 students from other districts without open enrollment agreements.
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