Lowell School District #71
Board Calendar 2014-2015

Regular Board Meetings are scheduled for the 4™ Monday of the month, with the Public Meeting
beginning at 7:00 pm. When there is holiday on the 4™ Monday, normally, the meeting will be held on
the Third Monday. Study Session date are tentatively scheduled to provide the opportunity for the
Board to meet to study an individual aspect of the District.

July — The Board will not hold a Regular July Meeting

August 25, 2014

September 8, 2014 (Update on Educational and Students Services of 2014-2015)
September 22, 2014

P)-Postponed until 2015-2016
October 27, 2014
November 3, 2014 (Study Session)y
November 24, 2014
*December 15, 2014
January 26, 2015 (Common Core Standards Report)
February 9, 2015 — (Study Session — superintendent’s Evaluation Process and Product and Strategic Plan Mid-course Report Provided)

February 23, 2015 — (Closed Session - Appraisal of Each Staff Member)

anceled
Mareh23,-2015-Rescheduled to March 30, due to Conflict with Spring Break

April 15, 2015 — (First Budget Committee Meeting)

April 27, 2015

May 4, 2015 - (Second Budget Committee Meeting)

*May 18, 2015 — (Community Forum — State of the District and Budget Presentation)
June 22, 2015

*August 22 - Board Workshop

August 24, 2015 — Board Organization Meeting

*Alternative Regular Board Meeting Day — Due to scheduling conflict or holidays

For the 2015/2016 school year, recognizing that we may have a new board member, the Board committed to deferring
the 2014-2015 Study Session entitled, Team Building — How to Be a Functional Team- 4:00 — 9:00 pm, for the
2015/2016 Board. If we have a new board member, we will also review the Strategic Plan and Board Operations
Handbook during the year.
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