Lowell School District #71
Board Calendar 2015-2016

Regular Board Meetings are scheduled for the 4" Monday of the month, with the Public Meeting
beginning at 7:00 pm. When there is holiday on the 4" Monday, normally, the meeting will be held on
the Third Monday. Study Session date are tentatively scheduled to provide the opportunity for the
Board to meet to study an individual aspect of the District.

**July 7, 2015 8:00 am—Organizational meeting

--Postponed until December
12, 2015

August 24, 2015 (Organizational and First Regular Meeting)

September 28, 2015

October 26, 2015

November 23, 2015

December 12, 2015 - Team Building Workshop from 8:00 — 4:00 (Review of Governance
Handbook, Review of Strategic Plan, Impact of Leadership Styles and How to be a functional
Team)

*December 14, 2015

January 19 11, 2016—Executive Study Session on Superintendent’s evaluation

January 25, 2016—MVA and Lowell SD Annual Audit

February 1, 2016 — Strategic Plan Annual Report and Executive Session on Collective
Bargaining

February 22, 2016 — (Closed Session - Appraisal of Each Staff Member)

*March 28, 2016

April 18, 2016 — (First Budget Committee Meeting)

April 25, 2016

May 2, 2016 — (Second Budget Committee Meeting)

May 23, 2016 — (Community Forum at 6:00 pm— State of the District and Budget Presentation)
June 24 20, 2016 — (Annual Budget Approval)

July 25, 2016 — (Board Organization Meeting)

*Alternative Regular Board Meeting Day — Due to scheduling conflict, holiday, or Board workshop.
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